
ivane javaxiSvilis saxelobis Tbilisis saxelmwifo universiteti 

ekonomikisa da biznesis fakulteti 

xelnaweris uflebiT 

salome sayvareliZe 

biznesis administrirebis doqtoris akademiuri xarisxis mosapoveblad 

warmodgenili disertacia 

motivaciis zrdis strategiebi saqarTvelos sajaro uwyebebSi 

mecnier-xelmZRvaneli: 

profesori daviT narmania 

Tbilisi 

2018 

ავტორის სტილი დაცულია



 
 

Sinaarsi 
 

 

Sesavali ................................................................................................................................................. 1 

Tavi 1. motivacia: arsi, mniSvneloba da masTan dakavSirebuli Teoriebi  ........... 9 

1.1 motivaciis arsi da mniSvneloba ............................................................................. 15 

1.2 motivaciis Teoriebi .................................................................................................... 20 

1.2.1 motivaciis Sinaarsobrivi Teoriebi  .................................................... 23 

1.2.2 motivaciis procesualuri Teoriebi ..................................................... 38 

1.3 TanamSromelTa Sesrulebuli samuSaos menejmenti, samotivacio 

sqemis dizaini da waxalisebis meqanizmebi ............................................................ 46 

Tavi 2. motivaciis Teoriebis Taviseburebani sajaro seqtorSi ............................. 55 

2.1 sajaro samsaxuris motivaciis Teoriebi ............................................................. 55 

     2.2 sajaro samsaxuri saqarTveloSi ........................................................................... 70 

Tavi 3. sajaro seqtorSi motivaciis gaumjobesebis gzebi ......................................... 86 

3.1 kvlevis meTodologia  ................................................................................................. 86 

3.2 motivacia da misi analizi saqarTvelos sajaro seqtorSi ....................... 93 

3.3 motivaciis gaumjobesebis gzebi saqarTvelos sajaro seqtorSi .......... 157 

daskvnebi da winadadebebi .......................................................................................................... 171 

gamoyenebuli literatura ......................................................................................................... 182 

danarTebi ........................................................................................................................................... 188 

 

 

 

 



 
 

sqemebi 
 

sqema 1. adamianuri resursebis menejmentis struqtura .................................................................. 9 

sqema 2. adamianuri  resursebis menejmentის dadebiTi efeqti kompaniaze ............... 11 

sqema 3. moTxovnilebaTa piramida a. maslous mixedviT................................................................ 23 

sqema 4. kleiton alderferis Teoria .............................................................................................................. 25 

sqema 5. makklelandis sami moTxovnilebis Teoria .......................................................................... 27 

sqema 6. Tematuri apercefciis testi – TAT ............................................................................................. 29 

sqema 7. hercbergis orfaqtoriani Teoria ................................................................................................... 30 

sqema 8. hercbergis orfaqtoriani Teoriis gantoleba ................................................................. 31 

sqema 9. Teoria X da Teoria YY .............................................................................................................................. 36 

sqema 10. vrumis motivaciis modeli .................................................................................................................... 39 

sqema 11. samarTlianobis Teoriis Sefardeba .......................................................................................... 40 

sqema 12. porter-louleris motivaciis modeli ................................................................................... 41 

sqema 13. edvin lokis miznebis dasaxvis Teoria ................................................................................... 43 

sqema 14. samuSaos Tvisobrivi modeli.............................................................................................................. 50 

sqema 15. samuSaos Tvisobrivi modelis gadakeTeba ........................................................................... 52 

sqema 16. samuSao motivaciis modeli sajaro samsaxurSi .......................................................... 57 

sqema 17. OECD-is wevri qveynebis damokidebuleba ............................................................................... 59 

sqema 18. racionaluri, normaze dafuZnebuli da emociuri motivebi .......................... 60 

sqema 19. sajaro seqtorSi dasaqmebulTa procentuli raodenoba  ................................82 

 

 

 

 

 

 

 



 
 

cxrilebi 

 

cxrili 1. ramdenad xSirad aanalizeben menejerebi departamentebis Sedegebs . 12 

cxrili 2. adamianuri resursebis menejmentis gamoyenebis SemTxveva ........................... 13 

cxrili 3. Sinagani da garegani motivacia .................................................................................................. 16 

cxrili 4. motivaciis Teoriebis perioduloba .................................................................................... 17 

cxrili 5. motivaciis Sinaarsobrivi Teoriebis Sedareba ....................................................... 20 

cxrili 6. maslousa da alderferis Teoriebis Sedareba ....................................................... 26 

cxrili 7. maslousa da makklelandis Teoriebis Sedareba ................................................... 29 

cxrili 8. maslousa da hercbergis Teoriebis Sedareba  ........................................................ 32 

cxrili 9. gaZlierebis Teoria ............................................................................................................................... 44 

cxrili 10. finansuri da arafinansuri waxalisebis formebi .............................................. 53 

cxrili 11. sajaro samsaxuris motivaciis strategiebi da taqtikebi......................... 61 

cxrili 12. sajaro moxeleTa raodenoba 2016 wlis monacemebiT  .................................... 81 

cxrili 13. sajaro moxeleTa raodenoba 2017 wlis monacemebiT  .................................... 83 

cxrili 14. uwyebebis mixedviT sajaro moxeleTa raodenoba 2016 wlis 

monacemebiT ............................................................................................................................................................................................. 87 

cxrili 15. respondentis asaki ................................................................................................................................. 93 

cxrili 16. respodentis asakis ganawileba sqesis mixedviT  ................................................ 94 

cxrili 17. respodentis ganaTlebis ganawileba sqesis mixedviT ..................................... 95 

cxrili 18. respondentis ganaTlebis gansazRvra asakobrivi jgufebis 

mixedviT ............................................................................................................................................................................................. 96 

cxrili 19. respondentis samuSao gamocdilebis ganawileba sqesis mixedviT ... 97 

cxrili 20. respondentis samuSao gamocdilebis gansazRvra asakobrivi 

jgufebis mixedviT ................................................................................................................................................................. 97 

cxrili 21. Oorganizaciis mmarTvelobiTi stilis gansazRvra asakobrivi 

jgufebis mixedviT ............................................................................................................................................................... 100 

cxrili 22. xelmZRvanelis mxridan TanamSromlebis mier Sesrulebuli 

samuSaos samarTliani Sefasebis ganawileba sqesis mixedviT ............................................. 103 



 
 

cxrili 23. xelmZRvanelis mxridan TanamSromlebis mier Sesrulebuli 

samuSaos samarTliani Sefasebis gansazRvra asakobrivi jgufebis mixedviT .... 103 

cxrili 24. amJamindeli anazRaurebiT kmayofilebis ganawileba sqesis 

mixedviT ........................................................................................................................................................................................... 104 

cxrili 25. amJamindeli anazRaurebiT kmayofilebis gansazRvra asakobrivi 

jgufebis mixedviT ............................................................................................................................................................... 105 

cxrili 26. organizaciaSi winsvlis SesaZleblobiT kmayofilebis gansazRvra 

asakobrivi jgufebis mixedviT ............................................................................................................................... 105 

cxrili 27. organizaciaSi arsebuli kulturiT kmayofilebis ganawileba 

sqesis mixedviT ........................................................................................................................................................................ 106 

cxrili 28. organizaciaSi arsebuli kulturiT kmayofilebis gansazRvra 

asakobrivi jgufebis mixedviT ............................................................................................................................... 107 

cxrili 29. samsaxuris mitovebis ZiriTadi mizezebis ganawileba sqesis 

mixedviT ........................................................................................................................................................................................... 109 

cxrili 30. samsaxuris mitovebis ZiriTadi mizezebis gansazRvra asakobrivi 

jgufebis mixedviT ................................................................................................................................................................ 110 

cxrili 31. samsaxuris stabilurobis ganawileba sqesis mixedviT ............................... 111 

cxrili 32. organizaciis mier SemoTavazebul sxvadasxva saswavlo-trening 

programaSi CarTulobis ganawileba sqesis mixedviT.................................................................... 112 

cxrili 33. sxvadasxva saswavlo-trening programis damoukideblad moZiebis 

ganawileba sqesis mixedviT ......................................................................................................................................... 113 

cxrili 34. sxvadasxva saswavlo-trening programis damoukideblad moZiebis 

gansazRvra asakobrivi jgufebis mixedviT ................................................................................................ 114 

cxrili 35. komunikacia xelmZRvanelobasa da dasaqmebulebs Soris gansazRvra 

asakobrivi jgufebis mixedviT ................................................................................................................................ 115 

cxrili 36. xelmZRvanelobasTan urTierTobis gansazRvra asakobrivi jgufebis 

mixedviT ............................................................................................................................................................................................ 116 

cxrili 37. xelmZRvanelobasTan urTierTobis ganawileba sqesis mixedviT ....... 117 

cxrili 38. xelmZRvanelobis mxridan TanamSromlis mier Sesrulebuli 

samuSaos samarTliani Sefasebis gansazRvra asakobrivi jgufebis mixedviT .... 119 



 
 

cxrili 39. strategiebis SemuSavebasa da gadawyvetilebis miRebis procesSi 

CarTulobis ganawileba sqesis mixedviT ................................................................................................... 120 

cxrili 40. strategiebis SemuSavebasa da gadawyvetilebis miRebis procesSi 

CarTulobis gansazRvra asakobrivi jgufebis mixedviT ............................................................ 121 

cxrili 41. organizaciaSi dafasebulobis SegrZnebis gansazRvra asakobrivi 

jgufebis mixedviT ................................................................................................................................................................ 123 

cxrili 42. xelmZRvanelobis menejmentis stilis gaumjobesebis saWiroebis 

gansazRvra asakobrivi jgufebis mixedviT ............................................................................................... 124 

cxrili 43. TanamSromelTa saWiro raodenobis gansazRvra gansazRvra 

asakobrivi jgufebis mixedviT ............................................................................................................................... 126 

cxrili 44. sajaro uwyebebSi patriotizmis grZnobis mniSvnelobis ganawileba 

sqesis mixedviT ........................................................................................................................................................................ 127 

cxrili 45. sajaro uwyebebSi patriotizmis grZnobis mniSvnelobis gansazRvra 

asakobrivi jgufebis mixedviT ............................................................................................................................... 128 

cxrili 46. organizaciuli politikis formulirebis da gadawyvetilebis 

miRebis procesSi monawileobis gansazRvra asakobrivi jgufebis mixedviT ..... 129 

cxrili 47. organizaciuli politikis formulirebis da gadawyvetilebis 

miRebis procesSi monawileobis ganawileba sqesis mixedviT ............................................... 130 

cxrili 48. xelmZRvanelebisTvis axali ideebis SeTavazebis sixSiris 

ganawileba sqesis mixedviT ......................................................................................................................................... 131 

cxrili 49. xelmZRvanelebisTvis axali ideebis SeTavazebis sixSiris 

gansazRvra asakobrivi jgufebis mixedviT ................................................................................................ 131 

cxrili 50. samuSao grafikiT kmayofilebis gansazRvra asakobrivi jgufebis 

mixedviT ............................................................................................................................................................................................ 132 

cxrili 51. zeganakveTuri muSaobis sixSiris gansazRvra asakobrivi jgufebis 

mixedviT ............................................................................................................................................................................................ 133 

cxrili 52. zeganakveTuri muSaobis sixSiris ganawileba sqesis mixedviT .......... 134 

cxrili 53. zeganakveTuri muSaobis materialuri da/an aramaterialuri 

waxalisebis ganawileba sqesis mixedviT ..................................................................................................... 135 

cxrili 54. zeganakveTuri muSaobis materialuri da/an aramaterialuri 

waxalisebis gansazRvra asakobrivi jgufebis mixedviT ............................................................ 135 



 
 

cxrili 55. materialuri da/an aramaterialuri waxalisebisa da motivaciis 

kavSiris gansazRvra asakobrivi jgufebis mixedviT ...................................................................... 136 

cxrili 56. sajaro uwyebebSi muSaobisTvis saWiro unar-Cvevebis gansazRvra 

asakobrivi jgufebis mixedviT ................................................................................................................................ 138 

cxrili 57. organizaciaSi arsebuli ZiriTadi demotivatorebis gansazRvra 

asakobrivi jgufebis mixedviT ................................................................................................................................ 141 

cxrili 58. organizaciaSi TanamSromelTa waxalisebis gzebis ganawileba 

sqesis mixedviT ........................................................................................................................................................................ 142 

cxrili 59. organizaciaSi TanamSromelTa waxalisebis gzebis gansazRvra 

asakobrivi jgufebis mixedviT ................................................................................................................................ 143 

cxrili 60. xelmZRvaneli pirebis ganaTleba ........................................................................................ 146 

cxrili 61. sajaro uwyebebSi muSaobis dros saWiro unar-Cvevebi ................................ 153 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Ddiagramebi 

formulirebebi mocemulia kvlevis farglebSi gamoyenebuli kiTxvebis mixedviT. 
 

diagrama 1. respondentis sqesi  .............................................................................................................................. 93 

diagrama 2. respondentis organizaciaSi muSaobis xangrZlivoba .................................... 96 

diagrama 3. respondentis organizaciaSi muSaobis motivaciis done .............................98 

diagrama 4. respondentis organizaciaSi muSaobis motivaciis donis 

gansazRvra sqesis mixedviT ..........................................................................................................................................98 

diagrama 5. respondentis organizaciaSi muSaobis motivaciis donis 

gansazRvra asakobrivi jgufebis mixedviT ................................................................................................. 99 

diagrama 6. mmarTvelobiTi stili uwyebebSi ........................................................................................... 99 

diagrama 7. moTxovnilebebis dalageba prioritetebis mixedviT  .................................. 101 

diagrama 8. moTxovnilebebis prioritetebad dalagebis ganawileba sqesis 

mixedviT ............................................................................................................................................................................................ 101 

diagrama 9. moTxovnilebebis prioritetebad dalagebis ganawileba asakobrivi 

jgufebis mixedviT ............................................................................................................................................................... 102 

diagrama 10. amJamindeli anazRaurebiT kmayofileba  .................................................................. 104 

diagrama 11. organizaciaSi arsebuli kulturiT kmayofileba ................................ 106 

diagrama 12. samsaxuris mitovebis sakiTxi ............................................................................................... 107 

diagrama 13. samsaxuris mitovebis sakiTxis ganawileba sqesis mixedviT ............... 108 

diagrama 14.  samsaxuris mitovebis sakiTxis ganawileba asakobrivi jgufebis 

mixedviT ........................................................................................................................................................................................... 108 

diagrama 15. samsaxuris mitovebis ZiriTadi mizezebi .................................................................. 109 

diagrama 16. organizaciis mier SemoTavazebul sxvadasxva saswavlo-trening  

programaSi CarTuloba .................................................................................................................................................... 111 

diagrama 17. sxvadasxva saswavlo-trening programis damoukideblad moZieba .. 112 

diagrama 18. sxvadasxva saswavlo-trening programis damoukideblad moZiebis 

ganawileba sqesis mixedviT ......................................................................................................................................... 113 

diagrama 19. komunikacia xelmZRvanelobasa da dasaqmebulebs Soris ........................ 115 

diagrama 20. urTierToba xelmZRvanelobasTan ..................................................................................... 116 

diagrama 21. urTierToba TanamSromlebTan .............................................................................................. 117 



 
 

diagrama 22. xelmZRvanelobis mxridan TanamSromlebis mier Sesrulebuli 

samuSaos samarTliani Sefaseba ............................................................................................................................. 118 

diagrama 23. xelmZRvanelobis mxridan TanamSromlebis mier Sesrulebuli 

samuSaos samarTliani Sefasebis ganawileba sqesis mixedviT ............................................. 118 

diagrama 24. strategiebis SemuSavebasa da gadawyvetilebis miRebis procesSi 

CarTuloba .................................................................................................................................................................................... 120 

diagrama 25. organizaciaSi dafasebis SegrZneba ............................................................................... 122 

diagrama 26. organizaciaSi dafasebulobis SegrZnebis ganawileba sqesis 

mixedviT ........................................................................................................................................................................................... 122 

diagrama 27. xelmZRvanelobis menejmentis stilis gaumjobesebis saWiroeba 

 ................................................................................................................................................................................................................... 123 

diagrama 28. xelmZRvanelobis menejmentis stilis gaumjobesebis saWiroebis 

ganawileba sqesis mixedviT  ..................................................................................................................................... 124 

diagrama 29. TanamSromelTa saWiro raodenobis gansazRvra ...............................................125 

diagrama 30. TanamSromelTa saWiro raodenobis gansazRvra sqesis mixedviT 

 .................................................................................................................................................................................................................. 126 

diagrama 31. sajaro uwyebebSi patriotizmis grZnobis mniSvneloba  ........................ 127 

diagrama 32. organizaciuli politikis formulirebis da gadawyvetilebis 

miRebis procesSi monawileoba .............................................................................................................................. 129 

diagrama 33. xelmZRvanelebisTvis axali ideebis SeTavazebis sixSire .................... 130 

diagrama 34. samuSao grafikiT kmayofileba ............................................................................................ 132 

diagrama 35. zeganakveTuri muSaobis sixSire......................................................................................... 133 

diagrama 36. zeganakveTuri muSaobis materialuri da/an aramaterialuri 

waxaliseba  ................................................................................................................................................................................... 134 

diagrama 37. materialuri da/an aramaterialuri waxalisebisa da motivaciis 

kavSiri ............................................................................................................................................................................................... 136 

diagrama 38.  sajaro uwyebebSi muSaobisTvis saWiro unar-Cvevebi ................................ 137 

diagrama 39. sajaro uwyebebSi muSaobisTvis saWiro unar-Cvevebis  ganawileba 

sqesis mixedviT ......................................................................................................................................................................... 138 

diagrama 40. organizaciaSi arsebuli ZiriTadi demotivatorebi .................................... 139 

 



 
 

diagrama 41. organizaciaSi arsebuli ZiriTadi demotivatorebis ganawileba  

sqesis mixedviT ........................................................................................................................................................................ 140 

diagrama 42. organizaciaSi TanamSromelTa waxalisebis gzebi ....................................... 142 

diagrama 43. menejerTa SefasebiT organizaciaSi TanamSromlebis motivaciis 

done ..................................................................................................................................................................................................... 146 

diagrama 44. mmarTvelobiTi stili .................................................................................................................. 147 

diagrama 45. menejerebis mier TanamSromelTa moTxovnilebebis prioritetebis 

mixedviT dalageba ............................................................................................................................................................... 147 

diagrama 46. ramdenad xSirad iReben monawileobas TanamSromlebi 

organizaciis mier SemoTavazebul sxvadasxva saswavlo-trening programaSi 

 .................................................................................................................................................... 148 

diagrama 47. komunikacia xelmZRvanelobasa da TanamSromlebs Soris aris 

kargi .................................................................................................................................................................................................... 149 

diagrama 48. Sesrulebuli samuSaos samarTliani Sefaseba ................................................. 149 

diagrama 49. xelmZRvanelobis menejmentis stilis gaumjobeseba .................................. 150 

diagrama 50. samuSaos Sesruleba naklebi TanamSromlebiT  ............................................... 151 

diagrama 51. xelmZRvanelebisTvis axali ideebis SeTavazeba ............................................... 151 

diagrama 52. zeganakveTuri muSaoba ...................................................................................................................152 

diagrama 53. samotivacio sqemis dizainis gamoyeneba ..................................................................... 153 

diagrama 54. TanamSromlebis ZiriTadi demotivatorebi ........................................................... 154 

diagrama 55. motivaciis amaRlebis saSualebebi ................................................................................. 155 

diagrama 56. Sedareba sqesiT .....................................................................................................................................157 

diagrama 57. Sedareba asakiT .....................................................................................................................................157 

diagrama 58. Sedareba ganaTlebiT ...................................................................................................................... 158 

diagrama 59. Sedareba gamocdilebiT ...............................................................................................................159 

diagrama 60. TanamSromelTa motivaciis doneebis Sedareba ................................................. 160 

diagrama 61. organizaciis mmarTvelobis formebis Sedareba ............................................. 160 

diagrama 62. moTxovnilebaTa prioritetebis Sedareba ............................................................... 161 

diagrama 63. organizaciaSi arsebuli kulturis Sedareba ................................................... 162 

diagrama 64. saswavlo-trening programebSi monawileobis miRebis Sedareba 

 .................................................................................................................................................................................................................. 162 



 
 

diagrama 65. xelmZRvanelsa da TanamSromels Soris komunikaciis sakiTxis 

Sedareba ........................................................................................................................................................................................... 163 

diagrama 66. xelmZRvanelobis mier Sesrulebuli samuSaos Sefasebis 

samarTlianobis Sedareba ............................................................................................................................................ 164 

diagrama 67. xelmZRvanelobis mmarTvelobiTi stilis gaumjobesebis 

saWiroebis Sedareba .......................................................................................................................................................... 165 

diagrama 68. sajaro samsaxurSi imave samuSaos naklebi TanamSromliT 

Sesrulebis sakiTxis Sedareba .............................................................................................................................. 166 

diagrama 69. sajaro uwyebebSi patriotizmis grZnobis mniSvnelobis Sedareba

 .................................................................................................................................................................................................................. 166 

diagrama 70. zeganakveTuri muSaobis sakiTxis Sedareba  ........................................................ 167 

diagrama 71. zeganakveTur muSaobasTan dakavSirebiT materialuri da/an 

aramaterialuri waxalisebis Sedareba ........................................................................................................ 168 

diagrama 72. uwyebebSi arsebuli ZiriTadi demotivatorebis Sedareba ................... 169  

 

 

 

 

 

 

 

 

 

 

 

                

 



 
 

danarTebi 

         

danarTi 1. uwyebebi, romelTac daegzavnaT kiTxvari ................................................................... 188 

danarTi 2. kiTxvari mesame da meoTxe rangis/ufrosi da umcrosi 

specialistebისTvis ......................................................................................................................................................... 189 

danarTi 3. kiTxvari pirveli da meore rangis/maRali da saSualo 

mmarTvelobiTi menejerebisTvis  ....................................................................................................................... 195 

danarTi 4. mesame da meoTxe rangis/ufrosi da umcrosi specialistebის 

jamuri monacemebi  ............................................................................................................................................................. 200 

danarTi 5. mesame da meoTxe rangis/ufrosi da umcrosi specialistebის 

monacemebis ganawileba sqesis mixedviT  .................................................................................................. 209 

danarTi 6. mesame da meoTxe rangis/ufrosi da umcrosi specialistebის 

monacemebis ganawileba asakobrivi jgufebis mixedviT  .......................................................... 218 

danarTi 7. pirveli da meore rangis/maRali da saSualo mmarTvelobiTi 

menejerebis jamuri monacemebi  ........................................................................................................................... 229 

danarTi 8. ufrosi da umcrosi specialistebის, maRali da saSualo 

mmarTvelobiTi menejerebis jamuri monacemebis Sedareba  ................................................. 237 

danarTi 9. sajaro biuros struqtura  ..................................................................................... ..................245 

danarTi 10. sajaro seqtorSi dasaqmebulTa raodenoba genderul WrilSi 2016 

wlis monacemebiT  .............................................................................................................................................................. 246 

danarTi 11. 2009-2013 wlebSi sajaro seqtroSi dasaqmebis procentuli 

maCvenebeli mTliani dasaqmebidan ..................................................................................................................... 247 

   

 

 

 

 



 
 

                 abreviatura 

 

nAch –  miRwevis moTxovnileba 

nAff – afilaciis moTxovnileba 

nPow – Zalauflebis moTxovnileba 

PSM – sajaro samsaxuris motivacia 

EU – European Union 

ERG – Existence, Relatedness, Growth 

GIZ – German Society for International Cooperation 

OECD – Organization for Economic Co-operation and Development 

PDP – Personal Development Planning  

TAT – Thematic Apperception Test 

UNDP – United Nations Development Program  

 



1 
 

Sesavali 

 

Temis aqtualoba. 21-e saukuneSi nebismieri organizaciis warmatebis 

aucilebel pirobaa motivirebuli TanamSromeli, maT individualur 

motivaciaze ki sxvadasxva biologiuri, inteleqtualuri, socialuri da 

emociuri faqtorebi axdens gavlenas. globalizaciisa da Tanamedrove 

sakomunikacio teqnologiebis ganviTarebis Sedegad, saocari siswrafiT 

izrdeba resursebze wvdomis SesaZleblobebi, rac TavisTavad ganapirobebs 

adamianebSi ufro meti gamowvevisa da gazrdili konkurenciis arsebobas.  

aRniSnulidan gamomdinare, mizanSewonilia, menejerebma, sxvadasxva saxis 

samuSaos maRali xarisxis Sesrulebis mizniT, TanamSromlebSi garkveuli 

saxis motivacia uzrunvelyon.  

vinaidan adamianuri resursebis menejmentis mTavari figura 

organizaciebSi adamiania, am adamianTa Zalisxmevis efeqtianobaze damyarebuli 

erToblivi saqmianobis uzrunvelyofis mizniT, saWiro xdeba efeqtiani 

procesis Seqmna, anu menejerebma unda SeZlon saWiro drosa da saWiro 

adgilas Sesabamisi raodenobisa da unarebis mqone adamianebis mobilizeba. 

motivaciis procesi rTuli meqanizmia, romlis Teoriebis Seswavla dRemde 

grZeldeba. vinaidan ar arsebobs erTi saukeTeso strategia, mniSvnelovania 

menejerebma gaacnobieron is faqti, rom adamianTa moTxovnilebebi 

erTmaneTisgan gansxvavebulia da saWiroeben individualur midgomebs. 

magaliTad, motivaciis gazrdis mizniT, SeiZleba zogierTi mosamsaxurisTvis 

xelfasis momateba iyos sakmarisi maSin, rodesac meorisTvis es aqti 

umniSvnelo xasiaTis matarebeli SeiZleba aRmoCndes. adamianuri resursebis 

menejmentis SesaZleblobebis swori gamoyeneba kompaniebs 

konkurentunarianobis gazrdaSi daexmareba, rac arakvalificiuri kadrebis 

dasaqmebasa da interviuebSi droisa da finansebis xarjvis Semcirebas 

gamoiwvevs. aRniSnuli procesebis swori marTva gansakuTrebiT mniSvnelovania 

sajaro uwyebebSi, radgan sajaro samsaxuri aris damokidebulebis, 

pasuxismgeblobis grZnobisa da moralis erTianoba, romelic uzrunvelyofs 
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mosamsaxureTa kadrebis stabilurobas da maT ekonomikur, socialur da 

samarTlebriv dacvas. 

dResdReobiT qarTvel sajaro mosamsaxureebs aqvT bevri iseTi gamowveva, 

rogorebicaa, magaliTad: codnis, gamocdilebisa da poziciis Seusabamoba, 

aseve mZime da msubuqi samuSao grafiki, romlebic zegavlenas axdens maT mier 

Sesrulebul samuSao xarisxze. amasTan, motivaciis xelSemwyobi resursebi 

sajaro uwyebebSi yovelTvis iyo da iqneba SezRuduli raodenobiT. 

Sesabamisad, adamianuri resursebis marTvis specialistebi 

gaTviTcnobierebulni unda iyvnen  Tanamedrove adamianuri resursebis 

menejmentis meTodebis SesaZleblobebis efeqtiani gziT gamoyenebaSi. vinaidan 

saqarTvelos sajaro uwyebebSi TanamSromelTa motivaciis sakiTxebi ar aris 

gamokvleuli, ar aris Sefasebuli maTi samuSao procesis efeqtianoba da 

ganviTarebis perspeqtivebi, aseT viTarebaSi, sajaro moxeleTa motivaciis 

Seswavla metad aqtualuri da praqtikuli mniSvnelobis matarebelia.  

naSromSi ganxiluli Teoriebi mravalferovania da iZleva SesaZleblobas 

uwyebebSi gvqondes samarTliani, gamWirvale da xarisxiani samuSao garemo. 

vinaidan, saxelmwifosaTvis erT-erT yvelaze mniSvnelovan sakiTxs uwyebebSi 

dasaqmebulebze zrunva unda warmoadgendes da miuxedavad mniSvnelovani win 

gadadgmuli nabijebisa da miRweuli saerTaSoriso progresisa, sajaro 

moxeleebTan urTierToba kvlav rCeba erT-erT mTavar gamowvevad. 

saxelmwifom unda Seqmnas moxeleebisTvis optimaluri pirobebi. amisTvis 

mniSvnelovania, qveynis saWiroebebidan gamomdinare, strategiebisa da 

samoqmedo gegmis SemuSaveba. 

kvlevis mizani da amocanebi. naSromis mizania saqarTvelos sajaro 

uwyebebSi mosamsaxureTa samuSao garemos gamokvleva da mosamsaxureTa 

SesaZlo motivaciis amaRleba, vinaidan nebismieri organizaciis TanamSromlis 

saqmianoba pirdapirproporciulad aisaxeba mis mier Sesrulebuli samuSaos 

xarisxze da zrdis uwyebebis efeqtianobas. kvleva warmoaCens im uaryofiT 

mxareebs, romelTa aRmofxvra aucilebelia qveyanaSi srulyofili adamianuri 
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resursebis menejmentis efeqtiani funqcionirebisTvis, rac saboloo jamSi 

xels Seuwyobs arsebuli garemos gaumjobesebas. aRniSnuli miznebidan 

gamomdinare daisaxa Semdegi amocanebi: 

 adamianuri resursebis menejmentis zogadi mimoxilva; 

 

 motivaciis Sinaarsobrivi da procesualuri Teoriebis safuZvlebis 

damuSaveba; 

 

 TanamSromelTa Sesrulebuli samuSaos menejmentis da samotivacio 

sqemis dizainis sakiTxebis damuSaveba; 

 

 sajaro uwyebebSi motivaciis Taviseburebebisa da mimarTulebebis 

Sefaseba, motivaciis strategiebisa da taqtikebis Seswavla; 

 

 motivaciis sakiTxebTan dakavSirebiT msoflioSi Catarebuli 

kvlevebis Sedegebis gacnoba da maTi analizi; 

 

 saqarTvelos sajaro uwyebebis SromiTi bazris Seswavla, Sefaseba da 

ZiriTadi mimarTulebebis Camoyalibeba; 

 

 kvlevis Catareba saqarTveloSi arsebuli garemos efeqtiani 

Seswavlis mizniT, rac gulisxmobs, kvlevis meTodebis gansazRvras, 

Sedegebis swor analizsa da ZiriTadi mignebebis gamoyofas; 

 

 gamovlenili problemebis safuZvelze praqtikuri rekomendaciebis 

SemuSaveba, romelTa gamoyenebiTac sajaro uwyebebi SeZleben 

personalis ukeTesi efeqtianobis miRwevas. 

kvlevis mecnieruli siaxle da praqtikuli mniSvneloba. disertaciis 

mecnieruli siaxle mdgomareobs SemdegSi: 

 Seswavlilia motivaciis Sinaarsobrivi da procesualuri Teoriebi, 

gamovlenilia maTi individualuri Taviseburebebi; 
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 gaanalizebulia TanamSromelTa Sesrulebuli samuSaos Sefasebis 

mravalferovani meTodebis danergvis da gamoyenebis SesaZleblobebi, 

sajaro uwyebebis efeqtiani funqcionirebis mizniT; 

 

 Sefasebulia samotivacio sqemis dizainis gamoyenebis SesaZleblobebi; 

 

 warmodgenilia sxvadasxva qveynis sajaro uwyebebSi Catarebuli 

kvlevebi da gamovlenilia ZiriTadi demotivatorebi; 

 

 Seswavlilia saqarTveloSi arsebuli SromiTi bazari sajaro 

seqtoris nawilSi; 

 

 gaanalizebulia sxvadasxva saerTaSoriso organizaciis mxardaWera 

sajaro seqtoris reformis sakiTxebSi da miRebuli Sedegebi. 

saqarTveloSi sajaro moxeleTa Sesaxeb msgavsi kompleqsuri kvleva jer 

ar Catarebula. Sesabamisad, kvlevis mecnierul siaxles mTlianad kvlevis 

Sedegebi warmoadgens, romelic naSromSi detalurad aris ganxiluli. 

naSromSi, aseve, mocemulia konkretuli rekomendaciebi gamovlenili 

problemebis Semcirebis mizniT. aRniSnuli rekomendaciebis gaTvaliswineba 

sajaro uwyebebs daexmareba adamianuri resursebis marTvis efeqtiani sistemis 

CamoyalibebaSi, vinaidan saxelmwifo Tu kerZo struqturebis damsaqmeblebi 

gamudmebiT unda muSaobdnen TanamSromlebis koordinaciisa da maTi 

motivaciis amaRlebis mimarTulebiT, raTa droulad da efeqtianad 

Sesruldes organizaciis mier dasaxuli gegmebi. 

kvlevis sagani da obieqti. sadisertacio naSromis kvlevis sagania sajaro 

uwyebebSi mosamsaxureTa samuSao garemos gamokvleva. kvlevis obieqtebia 

saqarTveloSi arsebuli saministroebis, mTavari prokuraturis, parlamentisa 

da q. Tbilisis meriis ufrosi da umcrosi specialistebi, aseve maRali da 

saSualo rgolis menejerebi.  
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kvlevisTvis gamoyenebuli meTodebi da sainformacio resursebi. arsebuli 

problemebis gamovlenisa da Seswavlis mizniT, Catarda raodenobrivi kvleva, 

romelSic monawileoba miiRo 537-ma sajaro moxelem (ufrosi da umcrosi 

specialistebi, maRali da saSualo mmarTvelobiTi menejerebi). kerZod, 

kvlevaSi monawileobda 88 pirveli da meore rangis da 449 mesame da meoTxe 

rangis moxele. gamokiTxva daaxloebiT 3 Tvis ganmavlobaSi grZeldeboda 

(dawyebis TariRi: 2017 wlis 31 ivlisi/dasrulebis TariRi: 2017 wlis 31 

oqtomberi). SemuSavda ori saxis kiTxvari, rogorc mesame da meoTxe 

rangis/ufrosi da umcrosi specialistebisTvis, aseve pirveli da meore 

rangis/maRali da saSualo mmarTvelobiTi menejerebisaTvis. msgavsi saxiT 

dayofam warmoqmna SesaZlebloba detalurad gagveanalizebina saqarTvelos 

sajaro uwyebebSi arsebuli viTareba, gamogvevlina xarvezebi da samomavlod 

dasaqmebuli kadrebis mdgomareobis gaumjobesebis mizniT, xelmZRvaneli 

pirebisTvis warmogvedgina rekomendaciebi. 

qarTuli da ucxouri literaturis mimoxilvisTvis moxda, rogorc 

beWduri, ise eleqtronuli literaturis (wignebi, Jurnalebi, gamocemebi da 

sxva) gamoyeneba.  

naSromis struqtura da moculoba. warmodgenili disertacia moicavs 247 

nabeWd gverds, 19 sqemas, 72 diagramas, 61 cxrils, 11 danarTsa da gamoyenebuli 

literaturis sias 67 dasaxelebiT. struqturulad sadisertacio naSromi 

Sedgeba Sesavlis, 3 Tavis, daskvnebisa da winadadebebisgan da gamoyenebuli 

literaturis siisagan. 

sadisertacio naSromis pirveli Tavi, „motivacia: arsi, mniSvneloba da 

masTan dakavSirebuli Teoriebi“ Teoriuli xasiaTisaa da ganixilavs 

organizaciebSi adamianuri kapitalis mniSvnelobas da misi swori gamoyenebis 

dadebiT efeqts. aRniSnulTan erTad, „motivaciis Teoriebi“ aanalizebs 

motivaciis Sinaarsobriv da procesualur Teoriebs da ganixilavs 

organizaciebSi samotivacio sqemis dizainisa da TanamSromelTa 

Sesrulebuli samuSaos menejmentis mniSvnelobas da misi danergvis 
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aucileblobas.  naSromSi, aseve warmodgenilia Sinaarsobrivi da 

procesualuri Teoriebis mimarT kritikosTa mosazrebebi.  

Mmeore Tavi, „motivaciis Teoriebis Taviseburebani sajaro seqtorSi“, 

sajaro seqtoris efeqtiani funqcionirebisTvis damatebiT aanalizebs sajaro 

samsaxuris motivaciis Teoriebs, romlis SemuSaveba me-20 saukunis miwuruls 

moxda da warmoadgens sajaro samsaxuris SesaZlo motivaciis strategiebsa 

da taqtikebs (dajildoeba, aRiareba, ukugeba, avtonobia, CarTuloba da sxva). 

aseve warmogvidgens sxvadasxva qveynis sajaro uwyebebSi Catarebuli 

kvlevebis Sedegebsa da gamovlenil ZiriTad demotivatorebs. aRniSnuli 

sakiTxi mniSvnelovania, vinaidan gvexmareba davinaxoT sajaro moxeleTa 

mTavari gamowvevebi (struqturis ierarqiuli buneba, samuSao dro, 

anazRaureba, Sesrulebuli samuSaos xarisxi da sxva). amasTan erTad, meore 

TavSi warmodgenilia saqarTvelos sajaro uwyebebSi arsebuli viTareba 

saqarTvelos „sajaro samsaxuris Sesaxeb“ kanonis da sajaro samsaxuris 

biuros mier warmodgenili wliuri angariSis safuZvelze. naSromSi aseve 

warmodgenilia sajaro samsaxuris ZiriTadi principebi, sajaro 

mosamsaxureebis saxeebi da maTi ufleba-movaleobebi. mniSvnelovani yuradReba 

eTmoba saerTaSoriso organizaciebTan sajaro samsaxuris biuros aqtiur 

TanamSromlobas. 

naSromis mesame Tavi mTlianad eTmoba saqarTvelos sajaro uwyebebSi 

arsebuli viTarebis kvlevis Sedegebs, gamovlenil tendenciebsa da gakeTebul 

mignebebs. vinaidan, menejerebma, sxvadasxva saxis samuSaos maRali xarisxis 

Sesrulebis mizniT, TanamSromlebSi garkveuli saxis motivacia uzrunvelyon. 

aRniSnulisTvis ki mniSvnelocania moxdes arsebuli ZiriTadi 

demotivatorebis gamovlena da pirvel etapze maTi minimizacia.   

daskvnaSi ki warmodgenilia is ZiriTadi problemebi da rekomendaciebi, 

romlebic miRebulia sadisertacio naSromze muSaobis procesSi. vinaidan 

sajaro moxeleebTan urTierToba kvlav rCeba erT-erT mTavar gamowvevad, 

rekomendaciebis gamoyenebis SemTxvevaSi, qarTvel menejerebs eqnebaT 
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SesaZlebloba strategiebisa da samoqmedo gegmis SemuSavebiT, finansruri 

resursebis swori gadanawilebiT da adamianuri kapitalis meSveobiT 

moaxdinon uwyebebis konkurentunarianobis gazrda, aseve moxeleebisTvis 

optimaluri pirobebis Seqmna.  

sadisertacio Temaze gamoqveynebuli publikaciebi. sadisertacio naSromis 

ZiriTadi Teoriebi da kvlevis Sedegebi gadmocemulia avtoris mier 

gamoqveynebul Semdeg wyaroebSi: 

1. sajaro samsaxuris moxeleebis motivaciis sakiTxebi - recenzirebadi da 

referirebadi saerTaSoriso samecniero-praqtikuli Jurnali „ekonomika 

da biznesi“., tomi X – № 3, Tb., 2017 w, gv. 193-198., (ISSN: 1987-5789); 

 

2. sajaro moxeleebis motivacia, sqemis dizaini da Sesrulebuli samuSaos 

Sefasebis menejmenti - saerTaSoriso recenzirebadi da referirebadi 

samecniero-praqtikuli Jurnali „axali ekonomisti“., N 3 (46) 2017 w, gv. 85-

87., (ISSN: 1512-4649); 

 

3. saqarTvelos sajaro uwyebebSi moxeleTa motivaciis ZiriTadi 

meqanizmebi specialistTa anketuri gamokiTxvis masalebis analizis 

mixedviT - recenzirebadi da referirebadi saerTaSoriso samecniero-

praqtikuli Jurnali „ekonomika da biznesi“., tomi XI – № 1, Tb., 2018 w, 

gv. 191-199., (ISSN: 1987-5789); 

 

4. Public Service Employee Motivation Issues in Georgia -  European Journal of Economics and 

Business Studies (EJES)., Vol 10 - № 1, Rottenburg., 2018 (January-April), pp. 49-55., (ISSN: 

2411-4073; online). 

 

garda amisa, kvlevis Sedegebi warmodgenil iqna 2018 wlis 2-3 marts q. 

franqfurtSi gamarTul socialuri mecnierebebis ICSS me-14 saerTaSoriso 

konferenciaze da 2018 wlis 19-20 aprils q. kievSi gamarTul saerTaSoriso 

samecniero da praqtikul konferenciaze „Strategic Imperatives of Modern Management“. 
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Kkvlevis Sedegebis aprobacia. sadisertacio naSromis aprobacia Sedga 

Tbilisis ivane javaxiSvilis saxelobis saxelmwifo universitetis 

ekonomikisa da biznesis fakultetis menejmentisa da administrirebis 

kaTedris sxdomaze 2018 wlis 19 ivniss. 
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Tavi 1. motivacia: arsi, mniSvneloba da masTan dakavSirebuli 

Teoriebi 

 

adamianuri resursebis menejmenti aris mmarTvelobiTi procesi, romelic 

mniSvnelovan rols TamaSobs nebismieri organizaciis warmatebis miRwevaSi. 

masze mniSvnelovan gavlenas axdens globalizacia, teqnologiebi, 

demografiuli cvlilebebi da ekonomikuri gamowvevebi. menejmentis ZiriTadi 

amocanebia samuSaos analizi, kandidatebis mozidva, maTi SerCeva, treiningi, 

Sromis anazRaurebis marTva, motivacia, dajildoeba da komunikacia1 (ix. sqema 

1). 

 

. 

 

 

 

 

  

 

 

 

sqema N1. adamianuri  resursebis menejmentis struqtura2  

 

adamianuri resursebis ZiriTadi principebia: mecnieruloba; gankargulebis 

erTianoba; kadrebis SerCeva da maTi ganlageba; erTmmarTvelobisa da 

                                                           
1 Dessler Gary, Human Resource Management (New Jersey: Pearson, 2009), 2. 
2 paiWaZe nugzar, Coxeli eka da faresaSvili nino, Aadamianuri resursebis menejmenti 

(Tbilisi: sityva. 2011),  8. 
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koleqtivizmis erTmaneTTan SeTavseba; centralizacia da decentralizacia; 

funqciuri da miznobrivi marTva; gadawyvetilebebze kontroli da sxva. 

magaliTad, amerikul da iaponur kompaniebSi damsaqmeblebi axorcieleben 

ndobaze damyarebul davalebaTa Sesrulebis kontrols, gadawyvetilebebis 

miRebas momuSaveTa umetesobis TanxmobiT da sxva.3 

misi ZiriTadi amocamenebia:4 

 moaxdinos samuSaoebis analizi, SromoTi moTxovnilebebis dagegmva da 

sasurveli kandidatebis mozidva da SerCeva; 

 

 axali dasaqmebulebis orientacia, treningi da ganviTareba; 

 

 dasaqmebulTa SromiTi anazRaurebis marTva; 

 

 motivacia, dajildoeba da mudmivi komunikacia. 

adamianuri resursebis menejmentis marTvis procesSi gamoiyeneba 

stimulirebis, informirebis, darwmunebiTi da iZulebiTi meTodebi:5 

 stimulirebis meTodi TanamSromelTa moTxovnilebis dakmayofilebazea 

orientirebuli; 
 

 informirebis meTodi TanamSromlebisTvis saWiro monacemebis gadacemas 

gulisxmobs; 

 

 darwmunebis meTodi orientirebulia Sida samyaroze da mis 

faseulobebze; 

 

 iZulebiTi meTodis dros xorcieldeba daSinebisa da sanqciebis 

gamoyeneba. 

                                                           
3 paiWaZe nugzar, Coxeli eka da faresaSvili nino, Aadamianuri resursebis menejmenti 

(Tbilisi: sityva. 2011),  36. 
4 paiWaZe nugzar, Coxeli eka da faresaSvili nino, Aadamianuri resursebis menejmenti 

(Tbilisi: sityva. 2011),  8. 
5 paiWaZe nugzar, Coxeli eka da faresaSvili nino, Aadamianuri resursebis menejmenti 
(Tbilisi: sityva. 2011),  33-34. 
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aRsaniSnavia, rom adamianuri resursebis menejmenti eyrdnoba sxvadasxva 

Teoriebs, rogoricaa:6 

 ekonomikuri Teoriebs, romelic TavisTavad moicavs Sromis ekonomikis, 

Sromis bazris, dagegmvis, prognozirebisa da sxva Teoriebs; 

 

 fsiqologiur Teoriebs, romelic gvexmareba gavigoT adamianis buneba, 

xasiaTi da mentaliteti; 

 

 socialur Teoriebs, romelic gvexmareba jgufuri saqmianobis 

kanonzomierebis axsnaSi; 

 

 Sromisa da socialuri samarTali. aRniSnulis gamoyenebiT xdeba 

dasaqmebulebTan yovelgvari urTierToba. 

vinaidan adamianuri resursebis menejmentis mTavari figura 

organizaciebSi adamiania, am adamianTa Zalisxmevis efeqtianobaze damyarebuli 

erToblivi saqmianobis uzrunvelyofis mizniT, saWiro xdeba efeqtiani 

procesis Seqmna, anu menejerebma unda SeZlon saWiro drosa da saWiro 

adgilas Sesabamisi raodenobisa da unarebis mqone adamianebis mobilizeba7 (ix. 

sqema 2). 

 

 

                                                           
6 paiWaZe nugzar, Coxeli eka da faresaSvili nino, Aadamianuri resursebis menejmenti 
(Tbilisi: sityva. 2011),  23. 

7  Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 340. 
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sqema 2. adamianuri  resursebis menejmentის dadebiTi efeqti kompaniaze8 

adamianuri resursebis menejmentis SesaZleblobebis swori gamoyeneba 

kompaniebs konkurentunarianobis gazrdaSi daexmareba, rac araswori kadrebis 

SerCeva-dasaqmebaSi droisa da fulis xarjvis Semcirebas gamoiwvas. 

aRniSnulis gansaxorcieleblad menejerebs esaWiroebaT Sesabamisi 

gamocdileba rogorc adamianuri resursebis menejmentSi, ise zogadad 

biznesis sferosa da liderobis menejmentSi.9 

2006 wels amerikis SeerTebul StatebSi “adamianuri resursebis 

menejmentis sazogadoebam” Caatara kompaniebis mier TanamSromelTa Sedegebis 

analizis Sesaxeb kvleva (ix. cxrili 1).10  

 xSirad zogjer iSviaTad 

dasaqmeba da SerCevis procesi 59 % 31 % 10 % 

Sedegebis menejmenti 52 % 41 % 8 % 

dajildoebis programebi 51 % 34 % 15 % 

janmrTeloba da usafrTxoebis menejmenti 43 % 39 % 18 % 

 

 

cxrili 1. ramdenad xSirad aanalizeben menejerebi departamentebis Sedegebs  

                                                           
8 Dessler Gary, Human Resource Management (New Jersey, Pearson, 2009), 18. 
9 Dessler Gary, Human Resource Management (New Jersey, Pearson, 2009), 3-17. 
10 Dessler Gary, Human Resource Management (New Jersey, Pearson, 2009), 90. 
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kvlevis Tanaxmad, kompaniebi, romlebic  xSirad atarebdnen SerCevis 

procesebs da iyenebdnen dajildoebis, janmrTelobisa da usafrTxoebis 

menejmentis Teoriebs hqondaT ufro maRali konkurentunarianoba (ix. cxrili 

2).11 

 43 firma, romelsac maRali 

Sedegebi aqvs adamianuri 

resursebis menejmentis 

swor marTvaSi 

42 firma, romelsac 

dabali Sedegebi aqvs 

adamianuri resursebis 

menejmentis swor 

marTvaSi 

kvalificiuri kadrebi 

dakavebul poziciaze 

 

36.55 % 

 

8.24 % 

TanamSromlebis 

treningi dasaqmebidan 

1 wlis ganmavlobaSi 

 

87.16 % 

 

35.02 % 

gamocdili 

TanamSromlebis 

treningi 

 

72 % 

 

13.40 % 

TanamSromlebis 

informireba miRweuli 

SedegebiT 

 

3.9 % 

 

51.67 % 

TanamSromlebis 

waxaliseba premiiT 

 

27.83 % 

 

83.56 % 

 

cxrili 2. adamianuri resursebis menejmentis gamoyenebis SemTxveva 

 

                                                           
11 Dessler Gary, Human Resource Management (New Jersey, Pearson, 2009), 90. 
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kritikosTa nawili miiCnevs, rom adamianuri resursebis menejmenti 

biurokratiuli, araefeqtiani da ararealuri procesebisgan Sedgeba. sTorei 

amtkicebs, rom Teoria realobasaa mowyvetili da masSi Semavali elementebi 

simboluri xasiaTis matarebelia. vilmotis azriT ki, TanamSromlebi iqcevian 

mosamsaxureebad, romlebsac miaCniaT, rom organizacia izrunebs maTze da 

Sesabamisad uaryofen sakuTar, pirad interesebs.12 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
12 Gill Carol, “A Review of the Critical Perspective on Human Resource Management,” (Melbourne Business School: 

2007), accessed February 10, 2018, https://works.bepress.com/carol_gill/11/. 

 

https://works.bepress.com/carol_gill/11/
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1.1. motivaciis arsi da mniSvneloba 

 

saxelmwifo Tu kerZo struqturebis damsaqmeblebi gamudmebiT muSaoben 

TanamSromlebis koordinaciisa da maTi motivaciis amaRlebis mimarTulebiT, 

raTa droulad da efeqtianad Sesruldes organizaciis mier dasaxuli 

gegmebi. amisaTvis isini mimarTaven stimulirebis iseT sxvadasxva formas, 

rogorebicaa materialuri stimulebi, moraluri stimulebi da a.S. mTavari 

figura organizaciebSi adamiania, am adamianTa Zalisxmevis efeqtianobaze 

damyarebuli erToblivi saqmianobis uzrunvelyofis mizniT, saWiro xdeba 

efeqtiani procesis Seqmna, anu menejerebma unda SeZlon saWiro drosa da 

saWiro adgilas Sesabamisi raodenobisa da unarebis mqone adamianebis 

mobilizeba. motivaciis procesi rTuli meqanizmia. vinaidan ar arsebobs erTi 

saukeTeso strategia, mniSvnelovania menejerebma gaacnobieron is faqti, rom 

adamianTa moTxovnilebebi erTmaneTisgan gansxvavebulia da saWiroeben 

individualur midgomebs. magaliTad, motivaciis gazrdis mizniT, SeiZleba 

zogierTi mosamsaxurisTvis xelfasis momateba iyos sakmarisi maSin, rodesac 

meorisTvis es aqti umniSvnelo xasiaTis matarebeli SeiZleba aRmoCndes. 

aRniSnuli procesebis swori marTva sajaro uwyebebSi strategiuli 

mniSvnelobis matarebelia. 

motivacia aris sakuTari da sxvaTa moqmedebebis waqezeba miznebis 

misaRwevad.13 mitCelis azriT ki, samuSao motivacia aris Sinagani da garegani 

Zalebis erTianoba, romlebic gavlenas axdenen individualur survilebsa da 

qmedebebze. 14  adamianebSi motivaciis Sesaqmnelad saWiroa procesebis swori 

Sefaseba da calkeuli pirovnebebis mamoZravebeli motivebis drouli 

gansazRvra. motivacia momdinareobs franguli sityvidan – “motivi” da 

                                                           
13 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 62. 
14 Mitchell R. Terence, “Motivation: New Directions for Theory, Research, and Practice,” The Academy of Management 

Review 7, no. 1 (1982): 82.  
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gulisxmobs saqcielis gamomwvev mizezebs. 15  menejmentis leqsikonSi sityva 

“motivaciis” gaCenamde mefeebi, adamianebze gavlenis moxdenis mizniT, 

maTraxisa da Taflakveris princips iyenebdnen. am principis gamoyeneba me-19 

saukuneSic gagrZelda.16 

ა. maqkis Tanaxmad, motivacia SeiZleba iyos Sinagani da garegani (ix. 

cxrili 3):17 

 Sinagani motivacia aris samsaxuris mier gamowveuli Sinagani 

kmayofilebis grZnoba, ramac safuZveli Cauyara TviTgamorkvevis 

Teorias, romelic SeimuSaves edvard decim da riCard raianim. am 

Teoriis Tanaxmad, mniSvnelovania TanamSromlebisTvis uflebamosilebis 

miniWeba da zrunva maT keTildReobaze, rac dadebiTad aisaxeba 

Sesrulebul saqmianobaze; 
 

 

 garegani motivacia aris iseTi gare Zalebis CarTulobis Sedegi, 

rogorebicaa materialuri waxaliseba, socialuri statusi da sxva. 

 

 

 

   

               

 

  cxrili 3. Sinagani da garegani motivacia  

                                                           
15 Lado A.Augustine and Wilson C. Mary, “Human resource systems and sustained competitive advantage.” Academy of 

Management Review 19, no. 4 (1994): 700. 
16  SublaZe gიორგი., mRebriSvili bაბულია da wowkolauri fიქრია. menejmentis safuZvlebi 

(Tbilisi: gamomcemloba universali, 2008), 103. 
17 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 62. 

 

Sinagani motivacia Ggaregani motivacia 

Kkmayofilebis grZnoba materialuri jildo 

damoukidebloba socialuri statusi 

ganviTareba reputacia 

wvlilis Setana wodeba 
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pirveli fundamenturi kvlevebi motivaciis gamoyenebiT me-20 saukunis 

dasawyisSi Catarda: 

 teilorma da misma mimdevrebma produqtis warmoebis zrdis Sesabamisad 

gazardes sawarmoSi dasaqmebulTa SromiTi anazRaureba, ramac 

mniSvnelovnad gaaumjobesa maTi cxovrebis done da kmayofileba;18 
 

 

 

 elton meios motivaciis principi ki individis arsebuli socialuri 

moTxovnilebebidan gamomdinareobs. magaliTad, meiom teqstilur 

fabrikaSi socialuri moTxovnilebebis, kerZod, mZime SromiTi 

pirobebis gaumjobesebiT, rac gulisxmobs momsaxure personalisTvis 

ori aTwuTiani Sesvenebis gamoyofas, uzrunvelyo kadrebis denadobis 

5-6 %-mde Semcireba maSin, roca fabrikis xelmZRvanelobam materialuri 

stimulebis gamoyenebiT arsebuli problemis gadaWra ver SeZlo.19 

motivaciis fsiqologiuri Teoriebis Seswavlis perioduloba (ix. cxrili 

4). 

№ weli avtori Teoria 

1 1953 b. sqineri funqcionaluri Teoria 

2 1954 a. maslou moTxovnilebaTa piramida 

3 1959 f. hercbergi orfaqtoriani Teoria 

4 1961 d. makklelandi sami moTxovnilebaTa Teoria  

5 1963 j. adamsi samarTlianobis Teoria 

                                                           
18 SublaZe gიორგი., mRebriSvili bაბულია da wowkolauri fიქრია, menejmentis safuZvlebi   

  (Tbilisi: gamomcemloba universali, 2008), 103-104. 
19  xomeriki Temuri, menejmentis safuZvlebi (Tbilisi: Tbilisis unviersitetis gamomcemloba 

2008), 23. 
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6 1964 v. vrumi molodinis Teoria 

7 1968 e. loki miznebis dasaxvis Teoria 

8 1969 k. alderferi arsebobis, urTierTkavSirisa da 

zrdis Teoria 

9 1977 a. bandura socialuri swavlebis Teoria 

10 1985 deci  da raiani TviTgamorkvevis  Teoria 

 

cxrili 4. motivaciis Teoriebis perioduloba20  

mniSvnelovania, sajaro da kerZo uwyebebis menejerebma gamoyon 

moTxovnilebaTa ori jgufi, romelTa gazomva an dakvirveba SeuZlebelia:21  

 fiziologiuri jgufi – pirveladi moTxovnilebebi, romlebic adamianSi 

Cadebulia genetikurad. is moicavs moTxovnas sakvebze, sasmelze, Zilze 

da aS; 
 

 

 fsiqologiuri jgufi – moTxovnilebebi warmatebaze, Zalauflebaze, 

samarTlianobaze, dafasebaze da aS. 

motivaciis procesi rTuli meqanizmia da sxvadasxva stadiisgan Sedgeba:22 

 pirvel stadiaze warmoiqmneba fiziologiuri moTxovnilebebi; 
 

 meore stadiaze adamianebi warmoqmnili fiziologiuri moTxovnilebebis 

CaxSobas an maT dakmayofilebas cdiloben; 
 

 mesame stadiaze ganisazRvreba moqmedebis mimarTulebebi; 
 

                                                           
20  McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 65. 
21 xomeriki Temuri, menejmentis safuZvlebi (Tbilisi: Tbilisis unviersitetis gamomcemloba, 

2008), 168. 
22 xomeriki Temuri, menejmentis safuZvlebi (Tbilisi: Tbilisis unviersitetis gamomcemloba, 

2008), 168. 
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 meoTxe stadiaze ukve gansazRvruli qmedebebi xorcieldeba; 

 mexuTe stadiaze adamianebs, maTi qmedebebis warmatebis SemTxvevaSi, 

gadaecemaT jildo;  
 

 meeqvse stadiaze ki xdeba raime ukmarisobis aRmofxvra. 
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1.2. motivaciis Teoriebi 

 

motivaciis Teoriebis gamoyeneba emyareba rogorc adamianTa 

moTxovnilebebs, ise miRebul gasamrjelos. moTxovnilebebSi moiazreba 

individebis piradi saWiroebani, romlebic maTi xasiaTidan gamomdinareobs. 

vinaidan ar arsebobs erTi saukeTeso strategia, mniSvnelovania menejerebma 

gaacnobieron is faqti, rom adamianTa moTxovnilebebi erTmaneTisgan 

gansxvavebulia da saWiroeben individualur midgomebs. magaliTad, motivaciis 

gazrdis mizniT, SeiZleba zogierTi mosamsaxurisTvis xelfasis momateba iyos 

sakmarisi maSin, rodesac meorisTvis es aqti umniSvnelo xasiaTis matarebeli 

SeiZleba aRmoCndes23. 

motivaciis Teoriebi atarebs evoluciur xasiaTs da or kategoriad iyofa: 

 motivaciis Sinaarsobrivi Teoriebis mizans adamianTa moqmedebis 

ganmsazRvreli moTxovnilebebis gamovlena warmoadgens. Sinaarsobriv 

Teoriebs safuZveli a. masloum, k. alderferma, f. hercbergma da d. 

makklelandma Cauyares24 (ix. cxrili 5). 

                                                           
23  SublaZe gიორგი., mRebriSvili bაბულია da wowkolauri, fიქრია, menejmentis safuZvlebi 

(Tbilisi: gamomcemloba universali, 2008), 105-106. 
24  Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 459. 

abraham maslous 

Teoria 

 moTxovnilebebi iyofa pirveladad da meoradad 

da aqvT ierarqiuli struqtura, sadac isini 

ganlagebuli arian prioritetebis mixedviT; 

 adamianis qcevas ganapirobebs ierarqiul 

struqturaSi yvelaze qvemoT mdebare 

daukmayofilebeli moTxovnileba; 

 moTxovnilebebis dakmayofilebis Semdeg wydeba 

misi motivaciuri zemoqmedeba. 
 



21 
 

 

 

kleiton 

alderferis 

Teoria 

 motivaciisTvis mTavaria arsebobis, 

kavSirurTierTobisa da zrdis moTxovnilebebi; 

 moTxovnilebebs ar aqvT mkacrad ierarqiuli 

struqtura, radgan adamianTa moTxovnilebebi 

individualuri xasiaTisaa; 

 moTxovnilebaTa Camoyalibebis Semdeg 

dakmayofilebis doneebisken moZraobas aqvs 

ormxrivi mimarTuleba. 
 

devid 

makklelandis 

Teoria 

 adamianTa motivaciisTvis ganmsazRvrelia 

Zalauflebis, warmatebisa da socialuri 

kuTvnilebis moTxovnilebebi; 

 gansakuTrebulia maRali donis moTxovnilebebis 

mniSvneloba, radgan dabali donis 

moTxovnilebebi TiTqmis yvelgan 

dakmayofilebulia. 
  

federik 

hercbergis 

Teoria 

 moTxovnilebebi iyofa higienur da motivaciis 

faqtorebad; 

 higienur faqtorebTa arseboba mxolod aCerebs 

samuSaoTa daukmayofileblobis grZnobis 

ganviTarebas da ar zrdis momuSaveTa motivaciis 

dones; 

 maslous, alderferisa da makklelandis 

Teoriebis maRali donis moTxovnilebaTa 

Sesatyvisi motivatorebi (Zalaufleba, aRiareba, 

dafaseba, TviTrealizacia, warmatba, zrdis 

SesaZleblobebi) ganapirobeben adamianTa qcevas 

da zemoqmedeben masze. 
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cxrili 5. motivaciis Sinaarsobrivi Teoriebis Sedareba25 

 

 

 motivaciis procesualuri Teoriebis Tanaxmad, adamianTa qceva ar 

ganisazRvreba mxolod moTxovnilebebiT, vinaidan maT qcevaze 

damatebiT moqmedebs aRqma, molodini da aS. motivaciis procesualuri 

Teoriebis avtorebi ganasxvaveben molodinis, samarTlianobis,  

porter – louleris models, miznebis dasaxvisa da gaZlierebis 

procesualur Teoriebs.26 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
25  xomeriki Temuri, menejmentis safuZvlebi (Tbilisi: Tbilisis unviersitetis gamomcemloba, 

2008), 1673. 
26 Robbins P. Stephen and Coulter Mary, Management, (New York: Pearson. 2011), 463. 
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1.2.1 motivaciis Sinaarsobrivi Teoriebi 

 

me-20 saukunis gamoCenili fsiqologi abraham maslou adamianuri bunebis 

kvlevisas sam ZiriTad daSvebas akeTebda:27 

 adamiani cocxali arsebaa da maTi moTxovnilebebis sruliad 

dakmayofileba SeuZlebelia; 
 

 

 

 adamianTa waqezebas ganapirobebs moTxovnilebebi, romlebic mTlianad 

da/an nawilobriv aris dakmayofilebuli; 
 

 

 

 arsebobs moTxovnilebaTa 5-doniani piramida, sadac maRali donis 

moTxovnilebebi maRla, xolo dabali donis moTxovnilebebi, 

Sesabamisad, dabal doneze mdebareobs. amasTan, adamianis qcevas 

gansazRvravs ierarqiuli struqturis yvelaze dabal safexurze 

arsebuli moTxovnilebebi (ix. sqema 3). 

 

 

sqema 3. moTxovnilebaTa piramida a. maslous mixedviT28 

 
                                                           
27 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 67. 
28 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 68. 

TviTrealizacia

aRiarebasa da dafasebaze 
moTxovnileba

socialuri moTxovnilebebi

usafrTxoebasa da daculobaze 
moTxovnileba

fiziologiuri moTxovnilebebi
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maslous piramidis Tanaxmad:29 

1. fiziologiuri moTxovnilebebis dakmayofileba aucilebelia 

adamianTa fizikuri gadarCenis mizniT (saWmeli – sasmeli, dasveneba 

da aS.); 
 
 

2. usafrTxoebasa da daculobaze moTxovnileba gulisxmobs gare 

samyarodan mosalodneli safrTxis Tavidan acilebas, rac 

samomavlod  adamianTa fiziologiuri moTxovnilebebis 

dakmayofilebis saSualebas iZleva (tkivili, SiSi da aS.); 
 
 

3. socialuri moTxovnilebebi kmayofildeba kolegebTan 

TanamSromlobiTi urTierTdamokidebulebis ganviTarebiT (martoobis 

Tavidan arideba da aS.); 
 
 

 

4. aRiarebasa da dafasebaze moTxovnileba TviTSefasebasTan erTad 

gulisxmobs sxvebis mxridan dafasebas (damoukidebloba, pativiscema, 

Sejibreba da aS.); 
 

 

5. TviTrealizaciis moTxovnileba moicavs samuSaos Sesrulebisas 

pirovnebis potenciur SesaZleblobaTa TviTganxorcielebis survils. 
 

kritikosTa garkveuli nawili miiCnevs, rom es aris kmayofilebis  da ara 

motivaciis Teoria. amasTan erTad, ar xdeba TanamSromlebis erTmaneTisgan 

gansxvaveba da arsebobs mcire empiriuli monacemebi  daskvnebis 

mxardasaWerad. aseve kritikulebi iyvnen aRniSnuli Teoriis mimarT nadleri 

da lovleri, vinaidan arsebobda ararealuri varaudebi, rom yvela 

TanamSromeli erTmaneTs hgavda, yvela situacia erTnairi iyo da mxolod 

erTi gza arsebobda moTxovnilebaTa dasakmayofileblad. 30 piramidas aseve 

                                                           
29 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 67. 
30 Kaur Avneet, “Maslow’s Need Hierarchy Theory: Applications and Criticisms;" Global Journal of Management and 

Business Studies 3, no. 10 (2013): 1063-1064. 



25 
 

akritikebs devid makklelandi. is aRniSnavs garemos kompleqsurobas da 

adamianTa moTxovnilebebis gansazRvris sirTuleebs.31 

 kritikosTa nawili feinis, vahbasa da bridvelis saxiT Tvlis, rom Teoria 

ekologiuria, romelSic fuls mniSvnelovani adgili uWiravs moTxovnilebaTa 

dakmayofilebis saqmeSi.32 

Mmiuxedavad kritikosTa azrisa, rom Teoria aris kompleqsuri, ar xdeba 

TanamSromlebis erTmaneTisgan gansxvaveba da a.S. miviCnev, rom a. maslous 

motivaciis Teoria iZleva SesaZleblobas Seqmnas organizaciaSi arsebuli 

garemos zogadi suraTi. 

me-20 saukunis gamoCenilma amerikelma fsiqologma kleiton alderferma   

Seqmna ERG-is Teoria, romlis mixedviTac man moTxovnilebebi sam ZiriTad 

jgufad - arsebobis, kavSirurTierTobisa da zrdis jgufebad dayo (ix. sqema 

4).33 

 

sqema 4. kleiton alderferis Teoria 

                                                           
31 Ibietan Jide, “Theories of Personnel Motivation in Organisations,” Multidisciplinary Journal of Research Development 

15, no. 2 (2010): 2-3. 
32 Ibietan Jide, “Theories of Personnel Motivation in Organisations,” Multidisciplinary Journal of Research Development 

15, no. 2 (2010): 2-3. 
33 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 69. 

zrda

kavSir

urTierToba
arseboba
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a. maslousgan gansxvavebiT, kleiton alderferi uaryofda arsebul 

moTxovnilebaTa Tanmimdevruli ierarqiuli principiT dakmayofilebis 

aucileblobas. Teoriis Tanaxmad, arsebuli sami moTxovnilebidan individs 

SeuZlia erT-erTi nebismieris dakmayofileba.  magaliTad, fiziologiuri 

moTxovnilebis daukmayofileblobis SemTxvevaSic ki adamiani SeiZleba 

TviTganviTarebisken miiswrafodes.34 

arsebobis elementi moicavs maslous piramidis fiziologiuri da 

usafrTxoebis moTxovnilebebs. kavSirurTierToba moicavs socialur 

moTxovnilebebs, xolo zrdis moTxovnileba dakavSirebulia maslous 

aRiarebis, dafasebisa da TviTrealizaciis elementebTan35 (ix. cxrili 6).  

 

 

cxrili 6. maslousa da alderferis Teoriebis Sedareba36 

alderferis mier SemuSavebul arsebobis, kavSirurTierTobisa da zrdis 

Teorias kritikosTa garkveuli nawili afasebs, rogorc sust da maslous 

piramidis safuZvelze SemuSavebul Teoriad, romelsac aqvs kvlevis mcire 

empiriuli monacemebi, rac Teoriis Semowmebis sirTules zrdis. ERG-is 

                                                           
34  McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 69. 
35  Ibietan Jide, “Theories of Personnel Motivation in Organisations,” Multidisciplinary Journal of Research Development    

     15, no. 2 (2010): 8. 
36  Lunenburg C. Fred. “Goal-Setting Theory of Motivation”, International Journal of Management, Business and 

Administration 15, no. 1 (2011): 5. 

maslou alderferi 

 

TviTrealizacia  

zrda 
aRiarebasa da dafasebaze moTxovnileba 

socialuri moTxovnilebebi kavSirurTierToba 

usafrTxoebasa da daculobaze moTxovnileba  

arseboba fiziologiuri moTxovnileba 
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Teoria aseve ar Seicavs mkafio wesebsa da rekomendaciebs. aRniSnulTan 

erTad ar gansazRvravs, Tu romeli moTxovnilebaa individisTvis 

mniSvnelovani da ar iTvaliswinebs adamianis emociur da fsiqologiur 

elementebs, romlebic gavlenas axdenen maTi moTxovnilebebis warmoqmnaze.37  

mimaCnia, rom Teoria aris kompleqsuri. amasTan, zrdis, kavSiurTierTobisa 

da arsebobis elementebi moicavs a. maslous motivaciis Teoriis komponentTa 

nawilebs.  

me-20 saukuneSi moRvawe amerikelma fsiqologma devid makklelandma  

SeimuSava motivaciis Teoria, romlis Tanaxmadac adamianis moTxovnilebebi 

klasificirdeba, rogorc warmatbis miRwevis, afilaciisa da Zalauflebis 

moTxovnilebebad (ix. sqema 5).38  

                      

sqema 5. makklelandis sami moTxovnilebis Teoria  

 warmatebis miRwevis moTxovnileba (nAch) aris adamianis survili, 

uzrunvelyos rTuli amocanebis warmatebiT Sesruleba. nAch Zlieri 

elementia, romelic adamians maqsimums akeTebinebs. kvlevebis Tanaxmad, 

                                                           
37 Ibietan Jide, “Theories of Personnel Motivation in Organisations,” Multidisciplinary Journal of Research Development 

15, no. 2 (2010): 8. 
38 McKee  Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 69. 

Zalauflebis 
survili

warmatebis 
miRwevis 
survili

afilaciis 
survili
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maRali miRwevis moTxovnilebis maCvenebliT, adamianebi cdiloben 

individualuri srulyofilebis miRwevas da karieris dasawyisidanve 

efeqtianad saqmianoben. maRali miRwevis moTxovnilebis SemTxvevaSi unda 

moxdes TanamSromlebisTvis rTuli proeqtebis miniWeba, xolo miznebis 

misaRwevad unda xdebodes TanamSromlebis mudmivi ukugeba; 
 

 afilaciis moTxovnileba (nAff) aris survili, uzrunvelyo sxva 

adamianebTan harmoniuli urTierTobebi. kvlevebis Tanaxmad, maRali 

afilaciis moTxovnilebaTa maCveneblis SemTxvevaSi, adamianebi 

ayalibeben janmrTel urTierTobebs da arian kargi TanamSromlebi; 

 

 Zalauflebis moTxovnileba (nPow) – es aris survili, gqondes 

Zalaufleba da gavlena. nPow-is maRali maCveneblebis matarebeli 

TanamSromlebi eZeben socialur statuss, kmayofilni arian 

dawinaurebiT, wodebebiTa da sxva msgavsi waxalisebebiT. avtori aseve 

ganasxvavebs personalur da socialur Zalauflebas. personaluri 

Zalauflebis SemTxvevaSi, ZiriTadia individualuri miznebis miRweva, 

xolo socialuri pasuxismgeblobis SemTxvevaSi, adamianebi 

kmayofilebas sxvebis warmatebebiT ganicdian. 

Kkvlevebis Tanaxmad, warmatebul menejerebs aqvT maRali Zalauflebis 

moTxovnilebis, saSualo miRwevis da dabali afilaciis maCvenebeli. 39 

miRwevis, afilaciisa da Zalauflebis moTxovnilebebis gasazomad gamoiyeneba 

Tematuri apercefciis testi (Thematic Apperception Test - TAT). testis Tanaxmad, 

monawileebs eZlevaT sxvadasxva suraTi, romlebic maTSi sxvadasxva grZnobas 

aRZravs (ix. sqema 6).40 

                                                           
39   Lunenburg C. Fred, “Goal-Setting Theory of Motivation”, International Journal of Management, Business and 

Administration 15, no. 1 (2011): 44. 
40   Robbins P. Stephen. and Coulter Mary, Management (New York: Pearson. 2011), 463. 
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sqema 6. Tematuri apercefciis testi - TAT  

miRwevisa da Zalauflebis survili moicavs maslous piramidis aRiarebis, 

dafasebis da TviTrealizaciis moTxovnilebebs, xolo afilaciis survili 

dakavSirebulia maslous socialur moTxovnilebebTan (ix. cxrili 7). 

cxrili 7. maslousa da makklelandis Teoriebis Sedareba41  

                                                           
41   Lunenburg, C. Fred. “Goal-Setting Theory of Motivation”, International Journal of Management, Business and 

Administration 15, no. 1 (2011): 5. 

maslou makklelandi 

 

TviTrealizacia miRwevisa da 

Zalauflebis survili 
aRiarebasa da dafasebaze moTxovnileba 

socialuri moTxovnilebebi Aafilaciis survili 

usafrTxoebasa da daculobaze moTxovnileba  

fiziologiuri moTxovnileba 
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sami moTxovnilebis Teoria geerT hofStedes mier aris gakritikebuli. is 

miiCnevs, rom TanamSromlebis qcevebsa da motivaciis zrdaze, pirvel rigSi, 

qveynebis individualuri kulturebis Seswavlas eniWeba mniSvneloba, vinaidan 

sxvadasxva saWiroebis mqone adamianebi sxvadasxva qveyanaSi gansxvavebulad 

arian motivirebulebi. amasTan, kritikosTa nawili xanis da markesis saxiT 

Tvlis, rom sami moTxovnilebis Teoria yvelaze gavleniania.42 

Mmiuxedavad g. hofStedes kritikisa, mimaCnia, rom Teoria moicavs a. 

maslous elementTa nawilebs. amasTan, iZleva SesaZleblobas, rogorc 

dasaqmebulebma organizaciaSi gamoyon miRwevis, afilaciisa da Zalauflebis 

moTxovnilebebi, rac mmarTvelobis efeqtianobas mniSvnelovnad gaaujobesebs. 
 

me-20 saukunis gamoCenilma fsiqologma frederik hercbergma SeimuSava 

orfaqtoriani Teoria, romlis Tanaxmadac, samsaxuris mimarT adamianebis 

kmayofilebasa da motivaciaze moqmedi elementebi dayofilia higienur da 

motivator faqtorebad (ix. sqema 7).43 

motivatorebi                   daukmayofilebloba 

miRweva                kompaniis strategia 

SemCneva                          meTvalyureoba 

mniSvnelovani saqme              urTierToba xelmZRvanelobasTan, 

pasuxismgebloba                 TanamSromlebTan 

dawinaureba                      anazRaureba 

zrda                             samuSao pirobebi    

ganviTareba                      piradi cxovreba                             

dakmayofilebuli                higienuri faqtorebi 

 

sqema 7. hercbergis orfaqtoriani Teoria44  

 

                                                           
42 Fallatah Rodwan and Syed Jawad, Employee Motivation in Saudi Arabia (Palgrave Macmillan: Cham, 2018), 26, 

accessed January 23, 2018,  https://doi.org/10.1007/978-3-319-67741-5_2. 
43 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 68. 
44 Herzberg   Frederik, Mausner Bernard and Snyderman B. Barbara, The Motivation to Work (New York: Wiley, 1959), 30. 

 

https://doi.org/10.1007/978-3-319-67741-5_2
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marTalia, higienuri faqtorebis arseboba ar zrdis momuSaveTa motivacias, 

magram iwvevs samuSaoTi daukmayofileblobis grZnobas. is moicavs rogorc 

anazRaurebasa da samuSao pirobebs, aseve xelmZRvanelebTan da 

TanamSromlebTan urTierTobas. motivatorebi ki aris iseTi specifikuri 

adamianuri moTxovnilebebi, rogorebicaa: survili, iyo SemCneuli da 

dafasebuli, aseve gqondes ganviTarebis SesaZlebloba. 

hercbergis mier Catarebulma kvlevebma gamokveTa is, rom rogorc 

TanamSromlebis miRwevebis aRiarebiTa da maT mier Sesrulebuli samuSaos 

mowonebiT, aseve karieraSi zrdis perspeqtiviT SesaZlebelia samuSaos mimarT 

dadebiTi emociuri ganwyobis gaCena. xolo arsebuli negatiuri ganwyobebi 

gamowveulia SromiTi anazRaurebiT, samuSao pirobebiTa da TanamSromlebTan 

arajansaRi urTierTobebiT45 (ix. sqema 8). 

 

 

sqema 8. hercbergis orfaqtoriani Teoriis gantoleba46 

                                                           
45 xomeriki Temuri, menejmentis safuZvlebi (Tbilisi: Tbilisis unviersitetis gamomcemloba,   

  2008), 169. 
46  McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 68. 

higienuri + motivatori = idealuri samuSao situacia.
TanamSromlebi arian motivirebulni da aqvT minimaluri Civili samuSao
pirobebis kuTxiT

higienuri + motivatori = aqvT minimaluri Civili samuSao
pirobebis kuTxiT, magram ar arian motivirebulebi

higienuri + motivatori = arian motivirebulebi, samsaxuri aris
saintereso, magram aqvT bevri Civili samuSao garemosTan mimarTebaSi

higienuri + motivatori = arian demotivirebulebi da aqvT bevri
saCivari arsebuli samuSaos mimarT
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amasTan, hercbergis orfqtoriani Teoriis motivatorebi maslous 

piramidis TviTrealizaciis, aRiarebisa da dafasebis moTxovnilebebs moicavs, 

xolo higienuri faqtorebi aerTianebs fiziologiur, socialur da 

usafrTxoebaze da daculobaze moTxovnilebebs (ix. cxrili 8). 

 

cxrili 8. maslousa da hercbergis Teoriebis Sedareba47 

aseve aRsaniSnavia, rom orfaqtoriani Teoriis SemuSaveba moxda 1950 wels. 

kvlevaSi monawileoba ki daaxloebiT 200-ma inJinerma da buRalterma miiRo, 

romlebic samuSao pirobebiT iyvnen ukmayofilno.48  

gazielis kritikis Tanaxmad, orfaqtoriani Teoria ugulebelyofs 

TanamSromlebs Soris individualuri gansxvavebis arsebobas. amasTan erTad,  

empiriuli monacemebis Semowmeba aris kompleqsuri. 49  kritikosTa garkveuli 

nawili miiCnevs, rom Teoria amartivebs samuSaoTi kmayofilebis bunebas. 

                                                           
47   Lunenburg C. Fred, “Goal-Setting Theory of Motivation”, International Journal of Management, Business and 

Administration 15, no. 1 (2011): 5. 
48  Castellanos Yoko, “An Analysis of Motivational Theories that could aid the College Management to Enhance Employee 

Engagement,” National College of Ireland.  2014, accessed January 23, 2018, 

http://trap.ncirl.ie/1828/1/yokocastellanos.pdf . 
49  Ibietan Jide, “Theories of Personnel Motivation in Organisations,” Multidisciplinary Journal of Research Development 

15, no. 2 (2010): 2-3. 

maslou hercbergi 

 

TviTrealizacia motivatorebi 

aRiarebasa da dafasebaze moTxovnileba 

socialuri moTxovnilebebi higienuri faqtorebi 

usafrTxoebasa da daculobaze moTxovnileba 

fiziologiuri moTxovnileba 

http://trap.ncirl.ie/1828/1/yokocastellanos.pdf
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hakmanis da oldhamis azriT ki, orfaqtoriani Teoria qmnis SesaZleblobas 

proeqtebis warmatebiT ganxorcielebis kuTxiT, vinaidan aris martivi 

meqanizmi. ASesabamisad, amerikuli kompaniebi xSirad sargebloben aRniSnuli 

Teoriis SesaZleblobebiT.50 

Mmiuxedavad gazielis kritikisa, vTvli, rom f. hercbergis orfaqtoriani 

Teoria – motivatorebisa da higienuri faqtorebis meSveobiT menejerebs 

aZlevs saSualebas gansazRvron TanamSromelTa moTxovnilebebi da moaxdinon 

maTi dakmayofileba SemCnevis, karieruli zrdis da sxva wamaxalisebeli 

meqanizmebis saSualebebiT.   

me-19 saukunis avstralieli fsiqologi da samrewvelo warmoebis 

mkvlevari elton meio ikvlevda samsaxurebSi dasaqmebulTa motivaciisa da 

gadaRlis mizezebs, ris safuZvelzec Seqmna individualur TaviseburebaTa 

principi. aRniSnuli principis Tanaxmad, yvela individi gansxvavebulia da is, 

rac erTisTvis mastimulirebelia, meoresTvis SesaZloa sawinaaRmdego 

Sedegebis momtani aRmoCndes. meios mixedviT, adamianebis motivaciis 

safuZvelia socialuri moTxovnilebebi da sxva adamianebTan urTierTobiT 

aRiqmeba sakuTari individualuroba. Sesabamisad, organizaciaSi warmatebis 

miRwevis mizniT, menejerebma unda aRiaron TiToeuli TanamSromlis 

unikaluroba.51   

e. meiom da misma mowafem fric roTlisbergma ilinoisis StatSi, 

xotornis qarxanaSi, Caatares kvlevebi, romlebic 1924 wels daiwyo da 12 

weli gagrZelda. kvlevis ZiriTad mizans samuSao pirobebsa (samuSao dRis 

xangZlioba da a.S.) da Sromis nayofierebas Soris arsebuli damokidebulebis 

gansazRvra warmoadgenda. xotornis qarxanaSi Catarebuli kvlevebis Sedegad, 

Sromis mwarmoebluroba gaizarda muSa procesSi damatebiTi Sesvenebebis 

                                                           
50  Castellanos Yoko. “An Analysis of Motivational Theories that could aid the College Management to Enhance Employee 

Engagement,” National College of Ireland.  2014, accessed January 23, 2018, 

http://trap.ncirl.ie/1828/1/yokocastellanos.pdf . 
51  xomeriki Temuri, menejmentis safuZvlebi (Tbilisi: Tbilisis unviersitetis gamomcemloba, 

2008), 26. 

http://trap.ncirl.ie/1828/1/yokocastellanos.pdf
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SemoRebiTa da samuSao dReebis SemcirebiT. aseve mniSvnelovani aRmoCnda 

adamianTa Soris jansaRi urTierTobebis Camoyalibeba, anu ekonomikur 

moTxovnilebebTan erTad, dasaqmebulTa socialuri moTxovnilebebis 

dakmayofileba.52 Sesabamisad, e. Mmeios Teoriis Tanaxmad:53 

 TanamSromlebisTvis mniSvnelovania sazogadoebis da jgufis wevroba. 

amasTan, araformaluri jgufebi dadebiT rols TamaSobs samuSaos 

efeqtianad SesrulebaSi; 

 

 muSaobis procesSi dasaqmebulebisTvis naklebad mniSvnelovania 

anazRaureba da kargi samuSao pirobebi; 

 

 menejerebma unda aiRon socialuri pasuxismgebloba da gaxden jgufis 

wevrebi formaluri da/an araformaluri wevrebi.  

kritikosTa nawilis azriT, elton meios individualur TaviseburebaTa 

principebs samecniero baza aklia, ar emyareba muSebis namdvil qcevebsa da 

did yuradRebas uTmobs TanamSromlebsa da xelmZRvanelobas Soris 

Camoyalibebul araformalur urTierTobebs. amasTan erTad, Tavisufal 

sazogadoebaSi saTanadod ver moxerxda gaerTianebebis rolis 

gaTvaliswineba.54 

msgavsi SexedulebiT gamoirCeoda meri parker foleti, me-19 saukunis 

amerikeli filosofosi, romlis kvlevebis Tanaxmad, efeqtiani marTvis 

misaRwevad menejerebis mxridan unda momxdariyo TanamSromlebTan 

formaluri urTierTobebis minimizacia, rac gaxdeboda menejerebsa da 

dasaqmebulebs Soris harmoniuli TanamSromlobis safuZveli, xolo me-19 

saukunis amerikeli biznesmeni da menejmentis Sesaxeb araerTi wignis avtori 

                                                           
52  xomeriki Temuri, menejmentis safuZvlebi (Tbilisi: Tbilisis unviersitetis gamomcemloba, 

2008), 28. 
53 Mulder P, “Human Relations Theory by Elton Mayo,” 2017, accessed February 22, 2018, 

https://www.toolshero.com/management/human-relations-theory-elton-mayo/. 
54  Kumar Manoj, “HUMAN RELATIONS THEORY (ELTON MAYO),” Delhi University. 2016, accessed May 23, 2017, 

https://polticsmania.files.wordpress.com/2016/10/human-relation-theory-elton-mayo.pdf.. 

 

https://www.toolshero.com/management/human-relations-theory-elton-mayo/
https://polticsmania.files.wordpress.com/2016/10/human-relation-theory-elton-mayo.pdf
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Cester barnardi organizacias miiCnevs, rogorc Ria sistemas, sadac 

dasaqmebulTa saqmianoba damokidebulia stimulisa da wvlilis 

Tanafardobaze.55 

duglas makgregori - me-20 saukunis amerikeli menejmentis safuZvlebis 

profesori da Teoria X-isa da Teoria Y-is avtori (ix. sqema 9):56 Teoria X-Si 

gaerTianebulia tradiciuli Sexedulebebi marTvisa da kontrolis Sesaxeb. 

Teoriis Tanaxmad, adamianebi gaurbian Sromas, amitom mxolod brZanebiTa da 

kontroliT aris SesaZlebeli organizaciaSi maTi saqmianobis uzrunvelyofa. 

garda amisa, pasuxismgeblobis Tavidan acilebis mizniT, adamianTa garkveuli 

nawili miiCnevs, rom umjobesia muSaobis procesSi maT marTavdnen. 

 Teoria Y iTvaliswinebs rogorc individualuri, aseve jgufuri 

interesebis integracias. Teoriis Tanaxmad, muSaobis procesSi 

mniSvnelovan rols TamaSobs dasvenebis SesaZlebloba. amasTan erTad, 

dasaqmebulebs aqvT pasuxismgeblobis grZnoba, romelic damokidebulia 

maTi Sromis Sedegebis anazRaurebaze. yvelaze didi dafaseba 

TviTgamoxatvis moTxovnilebis dakmayofilebaa, rac dasaqmebulis 

codnis, gamocdilebisa da warmosaxvis unaris srul CarTvas 

uzrunvelyofs. 

 

 

 

 

 

 

 

                                                           
55 xomeriki Temuri, menejmentis safuZvlebi (Tbilisi: Tbilisis unviersitetis gamomcemloba,   

  2008), 28-30. 
56 Robbins P. Stephen. and Coulter Mary, Management (New York: Pearson. 2011), 460-461. 
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          Teoria X                                                                      Teoria Y 

M menejmenti dasaqmebulebi 

 

 

             

          dasaqmebulebi                            menejmenti 

 

sqema 9. Teoria X da Teoria Y  

aRsaniSnavia, rom Teoria Y aris erT-erTi farTod gamoyenebadi 

samotivacio Teoria, romelic uzrunvelyofs samuSao garemos efeqtianobas. 

kritikosTa azriT, Teoria X sxva kulturul faqtorebs ar iTvaliswinebs, 

xolo Teoria Y ar aris universaluri, vinaidan qveynebi erTmaneTisgan 

gansxvavdebian.57 

Mmiuxedavad imisa, rom Teoria Y-s hyavs kritikosebi da ar iTvaliswinebs 

qveynebs Soris kulturul sxvaobebs vTvli, rom xelmZRvanelobis mier misi 

gamoyeneba xels Seuwyobs dasaqmebulebis saqmianobis xarisxis gaumjobesebas, 

vinaidan Teoria Y mTlianad morgebulia TanamSromelTa keTildReobis 

Seqmnaze.   

makregoris Teoria ganaviTara me-20 saukunis amerikelma, warmoSobiT 

iaponelma profesorma uiliam ouCim. ouCim SeimuSava Teoria Z, romlis 

Tanaxmad, nebismieri organizaciis warmatebis safuZveli aris adamiani. xolo 

efeqtiani marTvisTvis saWiroa kadrebis grZelvadiani daqiraveba, 

gadawyvetilebebis koleqtiuri miReba, individualuri pasuxismgebloba, 

                                                           
57  Ganon Dave and Boguszak Anna, DOUGLAS MCGREGOR’S THEORY X AND THEORY Y. 2013, access February 

10, 2018, https://content.sciendo.com/view/journals/cris/2013/2/article-p85.xml   

 

avtoritaruli garemo, 

represiuli mmarTvelobis 

stili, kontroli 
liberaluri garemo, 

mudmivi ganviTareba, 

pasuxismgeblobis 

gadanawileba 

https://content.sciendo.com/view/journals/cris/2013/2/article-p85.xml
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dasaqmebulTa perioduli dawinaureba da maTi profesiuli ganviTarebisaTvis 

zrunva, rac samomavlod gamoiwvevs ndobis zrdas. 58  dasaqmebulis efeqtiano 

koordinaciisTvis saWiroa ndoba, taqti, sixlove, rac organizaciaSi mis 

Sromis mwarmoeblurobas aamaRlebs.  

kritikosTa nawilis azriT, ouCis Teoria mTlianad morgebulia unikalur 

iaponur kulturas (damokidebuleba, Cveva, ena, religia da sxva). Sesabamisad, 

Teoria Z ar aris universaluri da ar iTvaliswinebs qveynebs Soris 

gansxavebebs. amasTan, yvela TanamSromlis CarTva gadawyvetilebis miRebis 

process Seanelebs. Aaseve SesaZlebelia, kritikis Tavidan acilebis mizniT 

TanamSromlebma ar moaxdinon sakuTari poziciis dafiqsireba.59 

mimaCnia, rom ouCis Teoria Z aris Teoria Y-s analogi da iZleva 

SesaZleblobas movaxdinoT organizaciaSi TanamSromelTa waxaliseba rbili 

Zalis meSveobiT. 

 

 

 

 

 

 

 

 

                                                           
58 xomeriki Temuri, menejmentis safuZvlebi (Tbilisi: Tbilisis unviersitetis gamomcemloba,   

  2008), 31. 
59 Ganon Dave and Boguszak Anna, DOUGLAS MCGREGOR’S THEORY X AND THEORY Y. 2013, access  February  

    10, 2018, https://content.sciendo.com/view/journals/cris/2013/2/article-p85.xml   

https://content.sciendo.com/view/journals/cris/2013/2/article-p85.xml
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M1.2.2 motivaciis procesualuri Teoriebi 

 

motivaciis procesualuri Teoriebis avtorebi aRiareben adamianTa 

moTxovnilebis arsebobas. ganasxvaveben molodinis, samarTlianobis,  porter 

– louleris models, miznebis dasaxvisa da gaZlierebis procesualur 

Teoriebs.60  

viqtor vrumis molodinis Teoriis mixedviT, adamianebis moTxovnilebaTa 

struqtura individualuri xasiaTisaa. maT unda hqondeT moTxovnilebaTa 

dakmayofilebis molodini, vinaidan mxolod moTxovnilebaTa arseboba ar 

ganapirobebs adamianTa motivacias.61  

samuSao amocanis (P) Sesrulebisas molodinis Teoria gamoyofs Sromis  

danaxarjebis Sedegebis, gasamrjelos Sedegebisa da gasamrjeloTi 

dakmayofilebis Sedegebis urTierTkavSirebs62 (ix. sqema 10):  

 individis molodini – Zalisxmeva (E), romelic sasurvel Sedegs 

gamoiRebs; 

 
 

 individis molodini Sedegze, romelsac mohyveba Sesabamisi gasamrjelo 

(O) waxalisebis, dasjis da/an sxva formis saxiT; 

 

 valentoba (V) – aCvenebs mosalodneli dajildoebis faseulobas, Tu 

ramdenad akmayofilebs individis moTxovnilebebs gaweuli SromisTvis 

miRebuli Sedegebi. Sedegi SeiZleba iyos rogorc Sinagani (magaliTad, 

fuli), ise garegani (magaliTad, miRwevis SegrZneba). 

 

 

                                                           
60 Robbins P. Stephen and Coulter Mary, Management, (New York: Pearson. 2011), 463. 
61  xomeriki Temuri, menejmentis safuZvlebi (Tbilisi: Tbilisis unviersitetis gamomcemloba, 

2008), 174. 
62 Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 470-471. 
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                                      X                                                X 

 

 

 

                

                                  = 

 

sqema 10.  vrumis motivaciis modeli63 

Teoriis mixedviT, motivacia CaiTvleba araefeqtianad, Tu daxarjul 

samuSao Zalasa da miRebul Sedegebs Soris ar iarsebebs pirdapiri kavSiri. 

motivacia Sesustdeba maSinac, Tu dasaqmebuli ukmayofilo iqneba miRebuli 

gasamrjeloTi. Sesabamisad, menejerebma unda uzrunvelyon miRweul Sedegebsa 

da gasamrjelos odenobas Soris swori Tanafardoba.64 

kritikosTa azriT, aris realuri Teoria da xels uwyobs individebis da 

organizaciebis miznebis harmonizacias, magram Teoria ar akonkretebs, Tu 

romeli saxis jildo warmoqmnis individis an jgufis motivacias.  amasTan 

erTad,  molodinis Teoria aris kompleqsuri da misi Semowmeba rTulia. 65 

veTanxmebi kritikosTa nawilis azrs, rom rTulia gansazvro da moaxdino 

molodinis Teoriis elementebebis Semowmeba. 

steisi adamsis mier SemuSavebuli samarTlianobis Teoriis mixedviT, 

adamianebi akvirdebian da gansazRvraven miRebuli gasamrjelos mimarTebas 

daxarjul samuSao ZalasTan, ris Semdegac adareben analogiur situaciaSi 

momuSave sxva adamianebis mier miRebul gasamrjelos. aqedan gamomdinare, 

adamianebi vidre ar CaTvlian, rom  maT mier miRebuli gasamrjelo 

                                                           
63 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 174. 
64 Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 470-471. 
65 Parijat Pranav and Bagga Shilpi, “Victor Vroom’s Expectancy Theory of Motivation – An Evaluation,” International 

Research Journal of Business and Management – IRJBM 7, no. 9 (2014): 4-6. 
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samarTliania, iqamde Seecdebian Sromis mwarmoeblurobis Semcireba66 (ix. sqema 

11). 

A aris TanamSromeli;  B visac Tavs adarebs. 

 

 

sqema 11. samarTlianobis Teoriis Sefardeba67  

samarTlianobis Teoriis YZiriTadi kategoriebia: individi, Sesadari 

pirebi, individis mier aRqmuli sakuTari da sxvebis anazRaureba, norma – 

aRqmuli danaxajebisa da aRqmuli anazRaurebis Tanafardoba. amasTan, 

dasaqmebuli individisTvis mniSvnelovania, Tu rogoria misi norma sxva 

TanamSromlebis normebTan mimarTebaSi. 68 Sesabamisad, kompaniebSi menejmentis 

efeqtianoba mniSvnelovnad aris damokidebuli imaze, Tu ramdenad aqceven 

yuradRebas xelmZRvaneli pirebi aRniSnul sakiTxs. 

kritikosTa nawili Tvlis, rom samarTlianobis Teoria bevr kiTxvas ver 

pasuxobs. amasTan, rTulia Sefasdes TanamSromelTa realuri survilebi da 

                                                           
66 Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 469-470. 
67 Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 470. 
68  xomeriki Temuri, menejmentis safuZvlebi (Tbilisi: Tbilisis unviersitetis gamomcemloba, 

2008), 175. 

usamarTlobis SegrZneba - TanamSromeli miiCnevs, rom miRebuli
anazRaureba naklebia mis gaweul samuSaosTan SedarebiT

• Sedegi A  ÷ wvlili B < Sedegi B  ÷ wvlili B  

samarTlianoba

• Sedegi A  ÷ wvlili B = Sedegi B  ÷ wvlili B 

usamarTloba - TanamSromlis azriT dajildoeba aRemateba saqmeSi mis
mier Setanil wvlils

• Sedegi A  ÷ wvlili B >Sedegi B  ÷ wvlili B 
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moxdes misi sxva TanamSromlebTan Sedareba. kritikosTa azriT, Teoriis 

ZiriTadi wertili aris damokidebuleba anazRaurebaze.69  

Mmiuxedavad imisa, rom samarTlianobis Teoriis Semowmeba rTulia, 

mimaCnia, rom aRniSnuli Teoria iZleva SesaZleblobas daakvirde/gansazRvro 

miRebuli gasamrjelos mimarTeba daxarjul samuSao ZalasTan da Seadaro 

misi samarTlianoba analogiur situaciaSi momuSave sxva TanamSromelTan, 

romelsac eqneba dadebiTi da/an uaryofiTi efeqti Sesrulebuli samuSas 

xarisxze. 

porter-louleris motivaciis modeli aerTianebs rogorc molodinis, 

aseve samarTlianobis Teoriebis elementebs. modeli moicavs daxarjuli 

Zalisxmevis, aRqmis, miRebuli Sedegebis, gasamrjelosa da dakmayofilebis 

cvladebs (ix. sqema 12). 

 

 

  

 

 

 

 

 

 

                                                           
 

69   Ahlstrom David and Bruton. D. Garry. International Management: Strategy and Culture in the Emerging World. (Ohio: 

South-Western/Cengage Learning, 2009), 56. 
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sqema 12.  porter-louleris motivaciis modeli70  

Teoriis Tanaxmad, TanamSromlis mier miRweuli Sedegi damokidebulia 

daxarjul Zalisxmevaze, SesaZleblobebze, sakuTar pirovnul Tvisebebsa da 

muSaobis procesSi sakuTari rolis Secnobaze. daxarjuli Zalisxmevis done 

damokidebulia imaze, Tu ramdenad mniSvnelovania TanamSromlisTvis 

dajildoeba (waxaliseba) da rwmena imisa, ramdenad Zlieria gaweul saqmesa 

da miRebul jildos Soris kavSiri. Sedegebidan miRebulma kmayofilebam 

SeiZleba gamoiwvios Sinagani TviTdafasebis gancda. Teoriis Tanaxmad, 

dakmayofileba aris Sinagani da garegani dajildoebis Sedegi, maTi 

samarTlianobis gaTvaliswinebiT. nayofieri Sroma iwvevs adamianis 

kmayofilebas. 71 kritikosTa azriT, Teoria kompleqsuria da misi Semowmeba 

rTulia.72 

mniSvnelovania gaviTvaliswinoT, rom pirobebis cvlilebiT icvleba 

individis qceva, rac xelmZRvanel pirebs saSualebas aZlevs gansazRvros Tu 

ra faqtorebi axdenen gavlenas dakvirvebis obieqtze.  

Mmiuxedavad Teoriis sirTulisa, vTvli, rom modeli, romelic moicavs 

daxarjuli Zalisxmevis, aRqmis, miRebuli Sedegebis, gasamrjelosa da 

dakmayofilebis elementebs mniSvnelovani faqtoria TanamSromlebis 

motivaciis procesSi.  

edvin lokis miznebis dasaxvis Teoriis Tanaxmad, adamianebis motivaciaze 

mTavar rols sxvadasxva miznis miRwevis survili TamaSobs.  ufro maRal 

Sedegs iZleva specifiuri da rTuli miznebi. gamomdinare aqedan, miznebi unda 

                                                           
70 xomeriki Temuri, menejmentis safuZvlebi (Tbilisi: Tbilisis unviersitetis gamomcemloba, 

2008), 176. 
71 xomeriki Temuri, menejmentis safuZvlebi (Tbilisi: Tbilisis unviersitetis gamomcemloba, 

2008), 176. 
72  Ahlstrom David and Bruton D. Garry, International Management: Strategy and Culture in the Emerging World (Ohio: 

South-Western/Cengage Learning, 2009), 53. 
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iyos specifiuri, gazomvadi, miRwevadi, Sedegebze dafuZnebuli da drouli 

(SMART – Specific, Measurable, Achievable, Result – Based, Time-Speific),73(ix. sqema 13). 

 

 

 

  

 

.  

 

 

 

 

sqema 13. edvin lokis miznebis dasaxvis Teoria74  

kritikosebi miiCneven, rom aris viwro mimarTulebis matarebeli da 

Sesrulebuli samuSaos ignorirebas axdens. miuxedavad amisa, aseve vTvli, 

rom miznebi unda iyos specifiuri, gazomvadi, miRwevadi, Sedegebze 

dafuZnebuli da drouli. aRniSnuli ki nebismier organizacias xels 

Seuwyobs saqmis efeqtian SesrulebaSi.  

funqcionaluri Teoriis Tanaxmad, Sedegebs iwvevs adamianTa qcevebi, 

romlebic ar iTvaliswineben miznebs, moTxovnilebebsa da survilebs. Bb. 

                                                           
73 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 76-77. 
74 Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 465. 
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sqinersis azriT, qcevis gaZliereba SesaZlebelia rogorc dadebiTad, ise 

uaryofiTad75 (ix. cxrili 9). 

funqcionaluri 

tipi 

rogor gamoiyeneba cxovrebiseuli magaliTi 

dadebiTi 

gaZliereba 

dadebiT Sedegebs 

moyveba sasurveli 

qceva 

im TanamSromlisTvis bonusis 

micema, romelic yoveli Tvis 

dasawyisSi pirveli gayidis 

manqanas 

 

uaryofiTi 

gaZliereba 

uaryofiTi Sedegebis 

moSorebas moyveba 

sasurveli qceva 

menejeri angariSis miRebisTanave 

wyvets mkacri werilebis 

gadagzavnas  

 

Sewyveta Sedegis SeCerebas 

moyveba qmedebebi 

axali TanamSromeli regularulad 

kiTxulobs Sedegebs da, misi 

miuReblobis SemTxvevaSi, moZiebas 

aCerebs 

 

dasja uaryofiT Sedegebs 

moyveba arasasurveli 

qceva 

muSam droulad ver Seasrula 

aRebuli samuSao da xelfasi 

SeuCerda 

 

 cxrili 9. gaZlierebis Teoria76 

qcevis dadebiTi gaZlierebis SemTxvevaSi adamianebi dajildovdebian. 

Zlieri meqanizmia, magaliTad, samsaxurSi adre mosuli TanamSromlis Seqeba 

misi saqcielis gamo. aRniSnuli qmedeba ki gamoiwvevs TanamSrolis 

keTilganwyobas ufrosisa da, zogadad, organizaciis mimarT. qcevis 

                                                           
75 Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 465. 
76 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 79. 
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uaryofiTi gaZlierebis dros ki dajildoebaze uaris Tqmis da/an dasjis 

SemTxvevaSi msgavsi qceva aRar ganmeordeba. individebisTvis dasja SeiZleba 

iyos gamaRizianebeli, amitom misi gamoyeneba rekomendirebulia sul bolo 

etapze. dasja aCens kiTxvebs - ra gavakeTe arasworad an ratom davisaje me.  

mizanSewonilad mimaCnia, dasaqmebulebSi motivaciis gazrdis mizniT 

organizaciebSi dainergos funqcionaluri Teoriis efeqtiani gamoyeneba.  

amasTan vTvli, rom  warmodgenili Tanamedrove procesualuri Teoriebi 

qmnian saSualebas kompaniebSi ganxorcieldes arsebul garemoze morgebuli 

samotivacio sqemis dizainis danergva, romelsac eqneba dadebiTi efeqti 

kompaniis samomavlo saqmianobaze.  
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1.3 TanamSromelTa Sesrulebuli samuSaos menejmenti, 

samotivacio sqemis dizaini da waxalisebis meqanizmebi 

 
TanamSromelTa Sesrulebuli samuSaos menejmenti aris mizanmimarTuli 

procesi organizaciaSi dasaqmebulTa produqtiulobis gazrdis mizniT, 

romelzec mniSvnelovan gavlenas axdens Sida da gare  faqtorebi. 77   

alstromis da brutonis azriT, samuSaos motivacia ar gansazRvravs 

TanamSromelTa mier Sesrulebuli samuSaos dones, Tumca axdens zegavlenas 

Zalisxmevaze. formulis Tanaxmad:78 

Sesrulebuli samuSao = unari x sakiTxis/amocanis gaazreba x motivacia x 

garemo 

   lendis da kontes azriT, im SemTxvevaSi Tu motivacia da/an sxva Semavali 

elementi nulis tolia, aRniSnuli viTareba Sesrulebuli samuSaos xarisxze 

uaryofiTad aisaxeba.79  

TanamSromelTa Sefasebis sistemis saerTo kriteriumad gamoiyeneba 

TanamSromelTa Tvisebebi, qcevebi, kompetencia, miznebis miRweva da 

gamosworebis potenciali 80 . Sefasebis Catarebis periodi yvela kompaniaSi 

gansxvavebulia. kvlevebis Tanaxmad, sasurvelia procesis xSirad 

ganxorcieleba. dRemde arsebuli Sefasebis sistemebia:81 

 

 werilobiTi ese – Semfasebeli aRniSnavs TanamSromlis Zlier da sust 

mxareebs, aseve  aRwers maT mier Sesrulebul samuSaos  da  muSaobis 

gaumjobesebis mizniT dasaqmebulebs uwevs rekomendacias. meTodi  

                                                           
77 Mondy D. Wayne, Human Resource Management (New York: Pearson. 2012), 234. 
78 Ahlstrom David and Bruton D. Garry, International Management: Strategy and Culture in the Emerging World (Ohio: 

South-Western/Cengage Learning, 2009), 198. 
79 Landy J. Frank and Conte M. Jeffrey, Work in the 21st Century: An introduction to industrial and organizational 

psychology, (Boston: McGraw Hill. 2010), 365. 
80 Mondy D. Wayne, Human Resource Management (New York: Pearson. 2012), 240. 
81 Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 354-355. 
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advili gamosayenebelia, Tumca Semfaseblis weriTi unar-Cvevebis 

Semowmebas ufro emsaxureba, vidre arsebuli, realuri Sedegebis 

gamovlenas; 

 kritikuli incidenti – Semfasebeli koncentracias akeTebs 

TanamSromlebis kritikul qcevebze, gamoyofs efeqtian da araefeqtian 

qcevas. meTodi mxolod qcevebze dakvirvebas emyareba, did dros 

moiTxovs da Sromatevadia; 

 grafikuli Sefasebis sqema – Semfasebeli akeTebs Sesrulebuli 

faqtorebis CamonaTvals da TiToeuli TanamSromlis qcevas afasebs 

arsebuli Sesrulebuli faqtorebis skalis safuZvelze. meTodi ar aris 

Sromatevadi, moicavs raodenobriv monacemebs, magram ar Seicavs 

detalur informacias TiToeuli TanamSromlis qcevis Sesaxeb; 

 qcevaze orientirebuli skala – popularuli meTodia, romlis drosac 

Semfasebeli aerTianebs kritikul incidents da grafikuli Sefasebis 

sqemas. amasTan erTad, aris droSi gawelili, Sromatevadi da rTuli 

procesi (misi efeqtianad ganxorcielebis mxriv); 

 adamianTa Sefaseba – Semfasebeli erTmaneTs adarebs TanamSromlebs. 

meTodis warmatebiT ganxorcieleba rTulia did organizaciebSi, sadac 

aTasobiT adamiania dasaqmebuli; 

 MBO – TanamSromlebi fasdebian maT mier Sesrulebuli samuSaoTi. 

meTodi Sedegebze orientirebulia, magram droSi gawelili da  

Sromatevadi; 

 360 – gradusiani ukugebis Sefaseba – meTodi xelmZRvanelebTan da 

TanamSromlebTan mimarTebiT iyenebs ukugebis princips. TanamSromlis 

Sefaseba SeuZlia nebismiers, Sesabamisad, aris Sromatevadi. amasTan 

erTad, konkurentma SeiZleba isargeblos da moaxdinos TanamSromlis 

negatiurad Sefaseba. 
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aRniSnuli Sefasebis sistemebis ZiriTadi mizania moaxdinos 

individualuri da organizaciuli gaumjobeseba, magaliTad:82  

 adamianuri resursebis Sefasebis procesSi mopovebuli monacemebi 

xelmZRvanel pirebs daexmareba dasawinaurebel TanamSromelTa 

identifikaciaSi; 

 

 monacemebi kompanias daexmareba gansazRvros pirebi 

konkretuli/specifiuri davalebis Sesrulebis mimarTulebiT; 

 

 arsebuli Sefasebis monacemebi xelmZRvanelebs daexmareba gansazRvros 

TanamSromelTa realuri, rogorc profesiuli, aseve piradi 

saWiroebebi; 

 

 menejerebTan erTad TanamSromlebi SeZleben sakuTari karieris 

dagegmvasa da ganviTarebas; 

 

 Sefasebis sistemis Sedegebi menejerebs daexmareba miiRon racionaluri 

gadawyvetilebebi TanamSromlebis anazRaurebasTan dakavSirebiT; 

 

 pirTa monacemebi, aseve dagvexmareba SevafasoT TanamSromelTa 

potenciali da davukavSiroT kompaniis samomavlo gegmebs. 

Aaseve, gasaTvaliswinebelia, rom Sida da gare faqtorebi mniSvnelovan 

gavlenas axdenen Sefasebis procesebze. TanamSromelTa Sesrulebuli 

samuSaos menejmenti Sedgeba 5 etapisgan:83 

1. aucilebelia moxdes miznebis identifikacia da gansazRvra; 

 

2. unda moxdes Sefasebis kriteriumebis dadgena da aRniSnuli 

informaciis TanamSromlebisTvis miwodeba; 

 

3. unda ganxorcieldes Sesrulebuli samuSaos Seswavla; 

 

                                                           
82 Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 354-355. 
83 Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 354-355. 



49 
 

4. mniSvnelovania Sesrulebuli samuSaos Sefaseba; 

 

5. aucilebelia Sedegebis TanamSromlebTan ganxilva.  

amasTan, gasaTvaliswinebelia, rom uwyebebSi TanamSromelTa Sefaseba 

dakavSirebulia garkeuli saxis gaRizianebasTa, diskomfortTan, obieqturobis 

naklebobasTan, miukerZoeblobasTan da sxva. Sesabamisad, organizaciis 

efeqtiani funqcionirebisTvis menejerebma unda icodnen TanamSromlebis mier 

Sesrulebuli samuSaos Sedegebi. amisTvis sasurvelia organizaciaSi 

Sefasebis mravalferovani (tradiciuli da aratradiciuli) meTodebis 

danergva da mudmivi gamoyeneba.84 

aRniSnulTan erTad, robinsis da koulTeris azriT, mniSvnelovania, rom 

menejerebma, romlebic gadawyveten dasaqmebulebis motivacias, SeimuSaon 

swori da efeqtiani samotivacio sqemis dizaini, romelic arsebul garemoze 

mTlianad iqneba morgebuli. swori dizainis SemuSavebisaTvis saWiroa:85 

 saqmis gazrda; 
 

 dasaqmebulebis pasuxismgeblobis gazrda; 
 

 samuSaos Tvisebrivi modelis gamoyeneba, romelic moicavs 5 ZiriTad 

elements (ix. sqema 14): 
 

1. unar-Cvevebis nairsaxeoba – sxvadasxva aqtivoba, romlebSic CarTul 

TanamSromlebs mouwevT sxvadasxva unaris gamoyeneba; 
 

2. davalebis identifikacia da misi dasruleba; 
 

3. amocanis mniSvnelobis gazrda, romelic zegavlenas axdens samuSaoze 

an adamianebis cxovrebis pirobebze; 
 

4. avtonomia – saqmes Tavisufleba da damoukidebloba saqmeSi; 
 

                                                           
84 Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 354-355. 
85 Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 466-467. 
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5. ukugeba, romelic moiTxovs TanamSromlebis mier Sesrulebuli 

samuSaos xarisxze Sesabamis reagirebas. 

 

saqmis ZiriTadi           kritikuli fsiqologiuri         samuSaos Sedegi 

moculoba                         faqtorebi 

 

 

 

 

 

 

 

sqema 14. samuSaos Tvisobrivi modeli86 

 Ria-wignis menejmentis midgoma, rodesac finansuri cnoba yvela 

TanamSromlisTvis xelmisawvdomia. aRniSnuli meTodi dasaqmebulebs 

daexmarebaT organizaciis realuri garemos danaxvasa da aRqmaSi; 
 

 TanamSromlis aRiarebis programa, romelic gulisxmobs mis dafasebas 

saqmis kargad SesrulebisTvis. 

maqki robinsisa da koulTeris msgavsad miiCnevs, rom mniSvnelovania 

menejerebma gamoiyenon saqmis Tvisebrivi modeli, romelic efeqtianad 

imoqmedebs TanamSromlis Sinagan motivaciaze, xolo garegani motivaciis 

asamaRleblad mniSvnelovania Seiqmnas da administrireba gaewios 

kompensaciis gegmebs:87 

                                                           
86 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 85. 
87 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 84-85. 
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 bevri adamianisTvis mniSvnelovania fuli, vinaidan fuliT 

uzrunvelyofs ZiriTadi moTxovnilebebis dakmayofilebas. anazRaurebam 

SeiZleba gazomos Sesrulebuli saqmis warmateba da  Sedareba 

moaxdinos sxvebTan;  
 

 individualuri kompensacia damokidebulia individebis Sedegebze.  amas 

dadebiTi efeqti im SemTxvevaSi eqneba, Tu kompensacia samarTlianad 

iqneba miCneuli; 
 

 jgufuri kompensacia gamoiyeneba, rodesac rTuldeba individis mier 

Sesrulebuli samuSaos gazomva. jgufuri kompensacia efeqtiani 

meqanizmia, vinaidan jgufs erTi mTavari mizani aqvs; 
 

 xarisxze dafuZnebuli kompensacia ganisazRvreba individualurad an 

jgufurad Sesrulebuli samuSao xarisxis meSveobiT.  

aRsaniSnavia, rom kompensacia ar aris marto fuli. kompensacia SeiZleba 

moicavdes yvelafers, rac gardaiqmneba fulad, magaliTad, dazRveva, 

Svebuleba da sxva.88 

maqki miiCnevs, rom saqmis Tvisebrivi modelis efeqtiani muSaobisTvis 

menejerebs damatebiT SeuZliaT gamoiyenon:89 

 saqmis gamdidrebis meTodi, rogoricaa swavlis SesaZlebloba, 

kontrolis funqciis Semsrulebelze delegireba da sxva msgavsi 

qmedebebi; 
 

 saqmis gafarToeba, magaliTad ramdenime saqmis erT saqmed gaerTianeba; 
 

 samsaxuris monacvleoba - rac gulisxmobs, produqtiulobis gazrdis 

mizniT, TanamSromelTa gadaadgilebas. 

                                                           
88 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 84-85. 
89 McKee Annie, Management A focus on Leaders (New Jersey: Prentice Hall, 2011), 84-85. 
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robinsis da koulTeris azriT, samuSaos Tvisebrivi modelis 

gaumjobesebis mizniT, rekomendirebulia garkveuli elementebis gaerTianeba 

(ix. sqema 15). 

ZiriTadi samuSao                            SemoTavazebuli qmedeba 

 

 

 

 

 

 

 

 

sqema 15. samuSaos Tvisobrivi modelis gadakeTeba90  

gasaTvaliswinebelia, rom waxalisebis yvela meqanizmi ar muSaobs. 

efeqtiani finansuri da arafinansuri waxalisebis paketi unda iyos 

samarTliani, realisturi da mkafiod gansazRvruli amocanebiT, romlebic 

asaxaven TanamSromelTa saWiroebebs, vinaidan xSirad  fuladi waxalisebis 

gamoyeneba  ar axdens TanamSromlis motivaciis gazrdas.91 

                                                           
90 Robbins P. Stephen and Coulter Mary, Management (New York: Pearson. 2011), 468. 
91 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 14. 
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adamsi da hiqsi miiCneven, rom SesaZlebelia uwyebebma uzrunvelyon, 

rogorc Sinagani, aseve garegani waxaliseba:92 

 Sinagani waxaliseba gulisxmobs avtonomiis, angariSvaldebulebis, 

bazris eqspoziciisa (riskebi) da finansur pasuxismgeblobis miniWebas; 

 

 garegani waxalisebis SemTxvevaSi ki TanamSromlebs miRebul 

gadawyvetilebebze, Sedegebze, dafinansebasa da sakontrolo 

meqanizmebze eniWebaT pasuxismgebloba.  

isini aseve, sxvadasxva saxis finansuri da arafinansuri waxalisebis 

magaliTebs warmoadgenen (ix. cxrili 10):93  

F 

finansuri da arafinansuri waxalisebis saxeebi 

finansuri Aarafinansuri 

 

 xelfasi 

 sxva pirdapiri finansuri sargebeli: 

- pensia 

- janmrTelobis dazRveva 

- mogzaurobis nebarTva და aS. 

 arapirdapiri finansuri sargebeli: 

- sakvebis, samosis, sacxovreblis 

subsidireba; 

- transportis subsidireba da aS. 

 

 Svebuleba 

 moxerxebuli samuSao 

dro 

 treningebisa da 

ganaTlebis 

xelmisawvdomoba 

 saswavlo Svebuleba 

 gegmiuri karieruli 

Sesveneba 

 konsultacia da aS. 

 

cxrili 10. finansuri da arafinansuri waxalisebis formebi 

                                                           
92 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 14. 
93 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 15. 
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sajaro samsaxuris TanamSromlebi, romlebsac organizaciebi sTavazoben 

Sinagan waxalisebas, savaraudod, darCebian organizaciaSi da iqnebian metad 

produqtiulebi, produqtiuli TanamSromeli ki organizaciisTvis momgebiania. 

Sesabamisad, aRniSnulis misaRwevad mizanSewonilia menejerebis mxridan 

TanamSromelTa mxardaWera organizaciis mkafiod Camoyalibebuli miznebis 

gacnobiTa da profesiuli zrdis SesaZleblobebis miniWebiT94.  

efeqtiani waxalisebis paketi unda moicavdes mkafio miznebs da unda 

asaxavdes TanamSromelTa saWiroebebs finansuri da arafinansuri 

komponentebis saSualebiT. aseTi qmedebebi xels Seuwyobs TanamSromelTa 

waxalisebis uzrunvelyofas organizaciaSi maTi darCenis mizniT.95 

 

 

 

 

 

 

 

 

 

 

                                                           
94 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 15. 
95 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 16. 
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Tavi 2. Mmotivaciis Teoriebis Taviseburebani sajaro 

seqtorSi 
 

2.1. sajaro samsaxuris motivaciis Teoriebi 

 

sajaro moxeleTa motivacia (PSM) mniSvnelovania sajaro seqtoris 

efeqtiani funqcionirebisaTvis 96 , Tumca dRevandeli viTarebiT ganviTarebul 

da ganviTarebad qveynebSi sajaro seqtorSi dasaqmebulTa motivacia, 

xelmZRvanelobis mimarT maTi ndoba, samsaxurebrivi valdebuleba, 

profesiuli kmayofileba da eTikuri garemo TandaTanobiT mainc qveiTdeba. 97 

magaliTad, sxvadasxva qveyanaSi Catarebuli kvlevis Sedegebis mixedviT:   

 2013 wels did britaneTSi gamoikiTxa 1000-mde  sajaro moxele, romelTa 

daaxloebiT 70%-is motivaciis SegrZneba iyo dabali. amasTan erTad, 

respondentebis 80% momdevno sami wlis ganmavlobaSi samsaxuris 

datovebasac ki fiqrobda. aRniSnulis mizezad Semcirebuli xelfasi da 

samuSaos SesrulebisTvis saWiro teqnikis ararseboba saxeldeboda;98  

 

 2010 wels holandiaSi Catarebuli kvlevebis Tanaxmad, 10-dan mxolod 1 

moqalaqis azriT muSaobdnen sajaro mosamsaxureebi efeqtianad. aseve 

gamokiTxulTa 45% miiCnevda, rom sajaro samsaxurSi imave samuSaos 

Sesruleba naklebi TanamSromliTac iyo SesaZlebeli.  gamokiTxulTa 

nawili ki sajaro moxeleebs moazrovne strategiul figurebad 

miiCnevda;99 

 

                                                           
96 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 16. 
97 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 1. 
98 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 5. 
99  Loon M.N. Van. “The role of public service motivation in performance, Examining the potentials and pitfalls through an 

institutional approach,” Utrecht University. 2015, accessed February 10, 2018, 

https://dspace.library.uu.nl/handle/1874/318812.  

https://dspace.library.uu.nl/handle/1874/318812
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 kamilieris mier maltaSi Catarebulma kvlevebma aCvena, rom sajaro 

samsaxuris motivacias gansazRvravda samuSao maxasiaTeblebi, 

xelmZRvanelsa da TanamSromels Soris urTierToba da dasaqmebulis 

mier organizaciis aRqma;100  

 

 cerazes mier italiaSi Catarebulma kvlevam aCvena, rom TanamSromlebi, 

romelTac hqondaT sajaro samsaxuris motivaciis maRali maCvenebeli,  

ufro metad iyvnen samsaxuriT kmayofilni da gaaCndaT organizaciis 

mimarT valdebulebis SedarebiT maRali SegrZneba101; 

 

 breveris mier amerikis SeerTebul StatebSi Catarebuli kvlevebis 

Tanaxmad, kerZo seqtoris TanamSromlebisgan gansxvavebiT, sajaro 

seqtorSi ufro meti iyo  sisxlis gaRebis msurveli pirovneba; 

 

 iungma da raineim amerikis SeerTebul StatebSi gamoikvlies, rom 

sajaro mosamsaxureebis motivaciis gazrdis safuZveli iyo konkretuli 

miznebi, mkafio organizaciuli misia da maRali valdebuleba;102 

 

 koreis sajaro seqtorSi qimis mier  Catarebulma kvlevam aCvena, rom  

dasaqmebulebisTvis mniSvnelovania samsaxurebrivi kmayofilebis 

SegrZneba, valdebulebebi da TanamSromlebTan pozitiuri 

urTierTobebi.103 

 mniSvnelovania aRiniSnos isic, rom motivaciis xelSemwyobi resursebi 

sajaro uwyebebSi yovelTvis iyo da iqneba SezRuduli raodenobiT. elmer 

staatsis azriT, sajaro samsaxuri aris damokidebulebis, pasuxismgeblobis 

                                                           
100  Belle Nikola and Cantarelli Paola, „Public Service Motivation: The State of the Art,” (paper presented at Rome, Italy, 

December 2-3, 26 2010), 15. 
101 Belle Nikola and Cantarelli Paola, „Public Service Motivation: The State of the Art,” (paper presented at Rome, Italy, 

December 2-3, 26 2010), 15. 
102 Belle Nikola and Cantarelli Paola, „Public Service Motivation: The State of the Art,” (paper presented at Rome, Italy, 

December 2-3, 26 2010), 16. 
103  Belle Nikola and Cantarelli Paola, „Public Service Motivation: The State of the Art,” (paper presented at Rome, Italy, 

December 2-3, 26 2010), 17. 
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grZnobisa da moralis erTianoba. 104  mecnierTa nawilma ki sajaro samsaxuri 

ganmrta rogorc:105  

 saxelmwifos mier daqiravebuli moxeleebi, romlebic sajaro 

administraciaSi saqmianoben da wvlili SeaqvT sazogadoebis 

keTildReobis SeqmnaSi; 
 

 saxelmwifos mier dafinansebuli saqmianoba. 

vraitis azriT, sajaro samsaxuris motivaciis modeli 5 elements moicavs, 

kerZod, seqtorSi dasaqmebulebis arCevani; TanamSromelTa motivebi; 

samsaxureobrivi kmayofileba; samuSao maxasiaTeblebi da misi konteqsti (ix. 

sqema 16).106 

TanamSromelTa 

motivebi 

                              samsaxureobrivi               samuSao motivacia 

                                                             kmayofileba 

 

seqtorSi                      

dasaqmebulebis arCevani 

                                                                samuSao konteqsti 

                                                   samuSaos maxasiaTeblebi 

sqema 16. samuSaos motivaciis modeli sajaro samsaxurSi  

TanamSromelTa motivebi gulisxmobs, Tu ra surT maT da ras moelian 

samsaxuridan, xolo samsaxureobrivi kmayofileba gamowveulia miRebuli 

                                                           
104 Perry L.James and Wise. R. Lois, “The Motivation Bases of Public Service,” Public Administration Review 50, no. 3 

(1990): 368. 
105 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 5. 
106 Wright E. Bradley, “Public Sector Work Motivation: Review of Current Literature and a Revised Conceptual Model,” 

Journal of Public Administration and Theory 11, no. 4 (2001): 562. 

https://href.li/?http://www.jstor.org/stable/pdfplus/10.2307/976618.pdf
https://href.li/?http://www.jstor.org/stable/pdfplus/10.2307/976618.pdf
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ukugebiT. Ggarda amisa, samuSaos maxasiaTebeli aRwers davalebas, romelsac 

TanamSromeli axorcielebs, xolo samuSao konteqsti exeba organizaciis 

zogad daxasiaTebas, mag, dajildoebis sistemebi, miznebi da sxva.107 

mkvlevarTa garkveuli nawilis azriT, moxeleebi organizaciaSi 

gawevrianebis dRidan arian motivirebulebi da sWirdebaT uSualo da 

efeqtiani zedamxedveloba. amasTan, xelmZRvanelebs xSir SemTxvevaSi kargad 

ar esmiT motivaciis sakiTxi da ver iyeneben mis SesaZleblobebs. 108  aseve 

aRsaniSnavia, rom xelmZRvaneli pirebi Civian sajaro uwyebebSi 

TanamSromelTa motivaciis uzrunvelsayofad saWiro meqanizmebis arqonas.109 

mecnierTa garkveuli nawili miiCnevs, rom sajaro seqtoris 

TanamSromelTa ZiriTadi demotivatorebi avtonomiisa da mravalferovnebis 

nakleboba, dabali xelfasi, organizaciis politika da araefeqtiani 

komunikaciaa. mkvlevarebis azriT, aRniSnuli  problemebis aRmosafxvrelad 

mTavrobam unda daiwyos dabalxarjiani sabaziso sqemebis SemuSaveba, 

magaliTad, sajaro seqtoris TanamSromlebisTvis SeRavaTiani sesxis gacemis 

programa. 110  bolo dros Catarebulma kvlevam aCvena, rom OECD-is wevri 

qveynebis sajaro samsaxuris moxeleTa 83% samuSaoTi ukmayofilebas, xolo 

84% xelmZRvanelobis mimarT mzard undoblobas gamoxatavs. samuSaos mimarT 

gamovlenili valdebulebis, ndobisa da erTgulebis Semcirebis paralelurad 

sajaro samsaxurSi qurdobis, TaRliTobisa da korufciis mcdelobebi 

matulobs111 (ix. sqema 17). 

                                                           
107 Wright E. Bradley, “Public Sector Work Motivation: Review of Current Literature and a Revised Conceptual Model,” 

Journal of Public Administration and Theory 11, no. 4 (2001): 563. 
108  Bevan Stephen., Barber Linda and Robinson Dilys. “Keeping the Best: A Practical Guide to Retaining   Key 

Employees.” Institute for Employment Studies: IES Reports no. 337 (1997): 21-24. 
109 Behn D. Robert, “The Big Questions of Public Management,” Public Administration Review 55, no. 4 (1995):  318. 
110 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 2. 
111 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 2. 
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sqema 17. OECD-is wevri qveynebis damokidebuleba112 

me-20 saukunis miwuruls perim da vaisma SeimuSaves sajaro samsaxuris 

motivaciis (PSM) pirveli definicia, romlis Tanaxmadac, sajaro  

dawesebulebebsa da organizaciebSi individebis survili, epasuxaT 

dasabuTebuli motivebiT, iyo pirveladi, unikaluri da winaswar gaazrebuli. 

sajaro samsaxuris motivaciis Teoria aerTianebs racionalur, normaze 

dafuZnebul da emociur motivebs113 (ix. sqema 18):  

 racionaluri motivi - samsaxuris sargeblis gazrdas moicavs;  
 

 normaze dafuZnebuli motivi - gulisxmobs saerTo keTildReobisken 

swrafvis survils; 

 

 emociuri motivi - aris survili sxvis daxmarebisa. 

 

                                                           
112 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 2. 
113 Perry L.James and Wise R. Lois, “The Motivation Bases of Public Service,”Public Administration Review 50, no. 3 

(1990):  368. 
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sqema 18. racionaluri, normaze dafuZnebuli da emociuri motivebi114   

 

vraiti aRiarebs sajaro da kerZo struqturebSi arsebul gansxvavebebs. 

Tumca miiCnevs, rom sajaro samsaxurs ar sWirdeba adamianuri resursebis 

motivaciis sakuTari definicia.115 

2008 wlis Harvard Business Review-მ ganasxvava oTxi saxis motivacia:116 

 mopoveba - magaliTad, mwiri saqonlis miReba; 
 

 kavSiri - magaliTad, xalxTan urTierTobis gaRrmavebis, gunduri 

muSaobisa da codnis gaziarebis xelSewyoba; 

 

 Cawvdoma - magaliTad, organizaciebis mier samuSao adgilebis Seqmna; 

                                                           
114 Perry L.James and Wise R. Lois, “The Motivation Bases of Public Service, “Public Administration Review 50, no. 3 

(1990): 370. 
115 Wright E. Bradley, “Public Sector Work Motivation: Review of Current Literature and a Revised Conceptual Model,” 

Journal of Public Administration and Theory 11, no. 4 (2001): 565. 
116 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 7. 

• politikis formulirebis procesSi monawileoba;
• piradi identifikaciis mizniT sazogadoebrivi valdebuleba;
• specialuri an kerZo interesebis advokatireba.

racionaluri

• survili emsaxuro sazogadoebriv interesebs;
• samsaxurisadmi da mTlianad mTavrobisadmi erTguleba;
• socialuri kapitali.

normaze dafuZnebuli

• socialuri mniSvnelobis programis mimarT valdebuleba;
• patriotizmi.

eმociuri
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 dacva - samarTlianobis xelSewyoba da safrTxeebisgan dacva. amasTan 

erTad, davalebis Sesrulebisa da jildos miniWebis procesSi 

gamWvirvaleobis gazrda. 

 

sajaro samsaxuris motivaciis strategiebi da taqtikebi 

analizis 

erTeuli 

strategia taqtika 

individi sajaro samsaxuris 

motivaciis gaerTianeba 

adamianuri resursebis 

menejmentis procesTan 

 sajaro samsaxuris motivaciiს 

taqtikis SemuSaveba; 

 individebis socializacia; 

 Sesrulebuli samuSaos 

Sefaseba. 

 

saqme samsaxuris mniSvnelobis 

Seqmna 

 

 samuSaos socialuri 

mniSvneloba; 

 mkafio miznebis gansazRvra. 

 

samuSao garemo sajaro samsaxuris 

motivaciisTvis 

mxardamWeri samuSao 

garemos Seqmna 

 TviTregulaciis gazrda; 

 kooperatiuli samuSao 

CarTulobis xelSewyoba; 

 waxalisebis sistemis Seqmna; 

 grZelvadiani kompesaciis 

sistemis SemuSaveba. 

 

organizacia sajaro samsaxuris 

organizaciis miznebis da 

strategiebis 

harmonizacia 

 organizaciis miznebis 

gansazRvra; 

 Rirebulebebze dafuZnebuli 

mmarTveloba. 

 



62 
 

sazogadoeba sajaro samsaxurisTvis 

socialuri 

legitimurobis Seqmna 

 socialur institutebTan 

TanamSromloba; 

 SesaZleblobebis miniWeba; 

 mediis gamoyeneba, 

sazogadoebis yuradRebis 

miqcevis mizniT.  

 

 

cxrili 11. sajaro samsaxuris motivaciis strategiebi da taqtikebi117 

vraitis da devisis azriT, sajaro samsaxuris erT-erT mTavar gamowvevas 

warmoadgens moxeleTa kategoria, romlebsac aqvT muSaobis procesSi mcire 

motivacia da amavdroulad arian arsebuli samuSao pirobebiT (mag, samuSao 

usafrTxoeba) kmayofilni. 118  kvlevebis Tanaxmad, TanamSromelTa erT-erTi 

mTavari demotivatori uwyebebis ierarqiuli bunebaa. ris Sedegadac, 

TanamSromlebs uWirT sakuTari Sesrulebuli samuSaos Sedegebis kontroli 

da monitoringi.119 

Catarebulma kvlevebma aseve daadastura, rom kerZo seqtoris 

TanamSromlebTan SedarebiT sajaro mosamsaxureebs aqvT naklebi samuSao 

saaTebi, naklebi valdebuleba da arian SedarebiT zarmacebi.120 

perisa da vaisis mosazrebiT, TanamSromlebSi sajaro samsaxuris 

motivaciis maRali maCvenebeli aisaxeba individebis mier Sesrulebul 

samuSaoze, naklebad aris damokidebuli waxalisebis meqanizmebze da  iwvevs 

                                                           
117 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 7. 
118 Wright E. Bradley and Davis S. Brian, “Job Satisfaction In The Public Sector: The Role of the Work Environment,” The 

American Review of Public Administration. 33, no. 1 (2003):  71. 
119 Wright E. Bradley, “Public Sector Work Motivation: Review of Current Literature and a Revised Conceptual Model,” 

Journal of Public Administration and Theory 11, no. 4 (2001): 559. 
120 Buelens and Marc V.D. Herman, “An Analysis of Differences in Work Motivation between Public and Private Sector 

Organizations,” Public Administration Review 67, no. 1 (2007): 68. 
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sazogadoebriv organizaciaSi gawevrianebis survils. 121  breiverisa da 

seldenis definiciis Tanaxmad, Zlieri motivebi mniSvnelovania sajaro, 

sazogadoebrivi da socialuri momsaxurebis gansaxorcieleblad. vandenbeiles 

azriT ki, individebSi sajaro samsaxurSi dasaqmebis motivacia 

ganpirobebulia rwmeniT, RirebulebebiTa da damokidebulebebiT, romlebic 

pirad interesebs aRemateba.122 

erT-erTi kvlevis Tanaxmad, gamovlinda oTxi mTavari faqtori, romlebic 

iwvevs TanamSromlebis motivacias, esenia: sajaro politikis strategiebis 

mimzidveloba, sazogadoebrivi interesebisa da samoqalaqo movaleobis mimarT 

valdebuleba, Tavganwirva da TanagrZnoba.123 

giaukunma daadgina, rom sajaro moxeleebSi motivacia dakavSirebuli iyo 

rogorc kmayofilebis SegrZnebasTan, aseve samuSao stresTan; anu Teoriis 

Tanaxmad, dadebiT emociebTan dakavSirebulma iseTma motivaciam, rogoricaa, 

magaliTad, kmayofilebis grZnoba, SeiZleba imedgacruebisa da gaRizianebis 

riski warmoqmnas.124  

peris azriT, sajaro samsaxuris motivaciis koncefciis gazomva 

SesaZlebelia politikis strategiebis SemuSavebiT, sajaro interesebis 

mimarT valdebulebiT, socialuri samarTlianobiT, samoqalaqo movaleobiT, 

TanagrZnobiTa da Tavganwirvis monacemebis meSveobiT. aRniSnuli eqvsi sazomi 

erTeuli mTlianobaSi damatebiT 40 qveerTeuls aerTianebs.125 

                                                           
121 Belle Nikola and Cantarelli Paola, „Public Service Motivation: The State of the Art,” (paper presented at Rome, Italy, 

December 2-3, 26 2010), 5.  
122 Belle Nikola and Cantarelli Paola, „Public Service Motivation: The State of the Art,” (paper presented at Rome, Italy, 

December 2-3, 26 2010), 6. 
123 Global Center For Public Service and Excellence. “Motivation of Public Service Officials, Insights for Practitioners,” 

(UNDP: Singapore, 2014), 6. 
124 Loon M.N. Van, “The role of public service motivation in performance, Examining the potentials and pitfalls through an 

institutional approach,” Utrecht University. 2015, accessed February 10, 2018, 

https://dspace.library.uu.nl/handle/1874/318812.  
125 Belle Nikola and Cantarelli Paola, „Public Service Motivation: The State of the Art,” (paper presented at Rome, Italy, 

December 2-3, 26 2010), 8. 
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braiTis azriT, sajaro samsaxuris motivacia mWidrod aris dakavSirebuli 

genderTan, ganaTlebasTan, menejmentTan da aseve individualur fulad 

prioritetebTan. rogorc kvlevebma aCvena, sajaro samsaxurSi dasaqmebulebTa 

Soris maRali motivaciiT gamoirCeodnen menejeri qalebi - meti ganaTlebiTa 

da fuladi dajildoebis naklebi surviliT. deharTma da davisma ki 

gamoikvlies, rom qalebs hqondaT aseve politikis strategiis SemuSavebisa da 

TanagrZnobis maRali maCvenebeli. peris kvlevebis Tanaxmad ki, maRali 

sazogadoebrivi interesebisa da Tavganwirvis survilis maCvenebeli hqondaT 

kacebs.126 misi azriT, sajaro samsaxuris motivacia damokidebulia individebis 

socializaciazec – ZiriTadad, mSobelTa urTierTobebis, religiis, 

ganaTlebisa da profesiuli momzadebis meSveobiT.127 

moinihanisa da pandeis azriT:128  

 ganaTlebis done pozitiurad aisaxeba sajaro samsaxuris motivaciis 

maCvenebelze; 
 

 mosamsaxuris motivaciaze dadebiT gavlenas axdens profesiuli 

sazogadoebis wevroba;  

 

 organizaciaSi Seqmnili kultura gavlenas axdens sajaro samsaxurSi 

dasaqmebulis motivaciaze; 

 

 moxeleebSi sajaro samsaxuris motivaciis dabal maCvenebelze 

miuTiTebs organizaciis ierarqiuli wyoba; 

 

 uwyebebSi, romelTac aqvT wiTeli xazebi (wesebi, regulaciebi da 

procedurebi) TanamSromelTa motivacia dabalia; 

 

                                                           
126 Belle Nikola and Cantarelli Paola, „Public Service Motivation: The State of the Art,” (paper presented at Rome, Italy, 

December 2-3, 26 2010), 15-16. 
127 Moynihan P. Donald and Pandey K.Sanjay, “The Role of Organizations in Fostering Public Service Motivation,” Public 

Administration Review no.1: (2007): 42. 
128 Moynihan P. Donald and Pandey K.Sanjay, “The Role of Organizations in Fostering Public Service Motivation,” Public 

Administration Review no.1: (2007): 43. 
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 TanamSromlebi, romlebic megobrul garemoSi muSaoben da 

gadawyvetilebis miRebis uflebiT arian aRWurvilni, motivaciis 

maCveneblis SedarebiT maRali doniT gamoirCevian;  

 

 gavlenas aseve axdens organizaciaSi muSaobis periodi. 

peri da vaisi amtkiceben, rom pirebi, romelTac aqvT maRali saxalxo 

interesi, ufro metad irCeven sajaro samsaxurs. garda amisa, sajaro 

samsaxurSi maRali dasaqmebis motivaciis mqone individebi ufro metad arian 

mzad, daicvan sazogadoebrivi interesebi, gamoavlinon organizaciis mimarT 

maRali valdebulebisa da samsaxuris mniSvnelobis SegrZneba, rac, Tavis 

mxriv, ganapirobebs samuSaos Sesrulebis maRal maCvenebelsa da kmayofilebas. 

Sesabamisad, dakavebuli Tanamdebobebis datovebis mcdeloba 

minimizirebulia.129 

mkvlevarTa nawili amtkicebda, rom sajaro seqtorSi dasaqmebulebi ufro 

aqtiurebi da socialuri kapitalis dagrovebis maRali survilis matareblebi 

iyvnen. brudneim, qourseim, liTelpeijma da perim aRmoaCines, rom sajaro 

samsaxuris motivaciis maCvenebelze aseve mniSvnelovan gavlenas axdenda 

ojaxis socializacia, religiuri saqmianoba da gamocdileba.130  

vaibelma gamoikvlia, rom xelfasi mniSvnelovan rols TamaSobda 

uintereso saqmis warmatebiT da efeqtianad SesrulebaSi, rac aZlierebda 

garegan motivacias da, piriqiT, asustebda Sinagans.131 

breveri, seldeni da feiseri aRniSnaven, rom sajaro samsaxuris 

motivaciis marTva da kontroli aramarto motivaciis, aramed 

                                                           
129 Moynihan, P. Donald and Pandey, K.Sanjay. “The Role of Organizations in Fostering Public Service Motivation,” Public 

Administration Review no.1: (2007): 41. 
130 Belle Nikola and Cantarelli Paola, „Public Service Motivation: The State of the Art,” (paper presented at Rome, Italy, 

December 2-3, 26 2010), 18. 
131 Belle Nikola and Cantarelli Paola, „Public Service Motivation: The State of the Art,” (paper presented at Rome, Italy, 

December 2-3, 26 2010), 19-20. 
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produqtiulobis, gaujobesebuli marTvis praqtikis, angariSvaldebulebisa 

da xelisuflebis mimarT ndobis warmoqmnas ganapirobebs.132  

stiven kelmani miiCnevs, rom sajaro moxeleebisTvis politikis 

formulirebis procesSi monawileoba SeiZleba saintereso, dramatuli da  

individualuri TviTgamorkvevis saSualeba gaxdes. fredriqsoni da harsi 

varaudobdnen, rom sajaro moxeleebis ZiriTadi motivi patriotizmi unda 

yofiliyo.133   

amasTan, vraiti miiCnevs, rom kerZo seqtorisgan gansxvavebiT sajaro 

samsaxuris TanamSromlebi gamoirCevian maRali miRwevis surviliT. Mmis mier 

Catarebulma kvlevam ar warmoaCina am ori seqtoris TanamSromlebs Soris 

gansxvaveba miRwevis, avtonomiisa da sakuTari Tavis realizaciis 

mimarTulbiT. Ggarda amisa, aRmoCnda, rom gamomwvevi saqmis Sesrulebis 

mimarTulebiT sajaro mosamsaxureebi kerZo seqtorSi arsebul samuSao 

pirobebs miiCneven ukeTesad.134 

ternerisa da laurensis azriT, avtonomia, amocanis identuroba da misi 

mniSvneloba xels uwyoben motivaciis amaRlebas. isini miiCneven, rom 

TanamSromlebi ufro metad motivirebulebi iqnebian, rodesac TavianTi 

samuSaos mniSvnelovnebas gaiazreben da gauCndebaT pasuxismgeblobis grZnoba 

Sesrulebuli amocanebis mimarT.135 

reemis azriT, sajaro uwyebebSi dajildoeba, aRiareba, ukugeba, 

valdebuleba, pasuxismgebloba/avtonomia, miRwevebis/gamowvevebis/miznebis 

dasaxva, karieruli winsvla, ganviTareba-treningebi, saintereso da 

mniSvnelovani samuSao, CarTuloba, urTierTobebi, samuSao garemo, 

                                                           
132 Moynihan P. Donald and Pandey K.Sanjay. “The Role of Organizations in Fostering Public Service Motivation,” Public 

Administration Review no.1: (2007): 40. 
133 Perry L.James and Wise R. Lois, “The Motivation Bases of Public Service,” Public Administration Review 50, no. 3 

(1990): 368-369. 
134 Wright E. Bradley and Davis S. Brian, “Job Satisfaction In The Public Sector: The Role of the Work Environment,” The 

American Review of Public Administration. 33, no. 1 (2003):  565. 
135 Perry L.James and Wise. R. Lois, “The Motivation Bases of Public Service,” Public Administration Review 50, no. 3 

(1990): 371. 

https://href.li/?http://www.jstor.org/stable/pdfplus/10.2307/976618.pdf
https://href.li/?http://www.jstor.org/stable/pdfplus/10.2307/976618.pdf
https://href.li/?http://www.jstor.org/stable/pdfplus/10.2307/976618.pdf
https://href.li/?http://www.jstor.org/stable/pdfplus/10.2307/976618.pdf
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samarTlianoba, samuSaosa da cxovrebis balansi aris mniSvnelovani 

faqtorebi, romlebic exmareba menejerebs moxeleTa ganwyobis Seqmnasa da 

arsebuli motivaciis gazrdaSi. warmodgenil mniSvnelovan faqtorbTan erTad 

avtori gvTavazobs maT detalur ganmartebebs, romelic xelmZRvanelebs 

daexmareba arsebuli samuSao garemos gaumjobesebaSi:136 

 dajildoeba – moicavs jildoebis swor administrirebas, romelic 

mWidrod aris dakavSirebuli dasaqmebulis Sesrulebul samuSao 

xarisxTan. amasTan, jildoebi yovelwliuri Sefasebebis safuZvelze 

unda iyos SeTavazebuli. mniSvnelovania dajildoebis kriteriumebi 

mkafiod asaxavdes organizaciis miznebs da angariSsworeba mxolod 

konkretul pirobebSi xorcieldebodes; 

 

 aRiareba – garkveuli periodulobiT SeiZleba moxdes TanamSromlis 

formaluri da/an araformaluri aRiareba. samuSao procesSi 

SesaZlebelia, rogorc individualuri, aseve jgufuri aRiarebis 

(TanamSromelTa maqsimaluri raodenoba) gamoyeneba; 

 

 ukugeba – aucilebelia moxdes TanamSromlebisTvis ukugebis momzadeba 

da maTze reagirebis SesaZleblobebis micema, monitoringi da 

Secdomebis drouli Sesworeba, TanamSromlebis gamoxmaurebebis-

Sefasebebis Senaxva da samomavlo Sedegebze yuradRbis gamaxvileba;  
 

 

 valdebuleba – gunduri muSaobis principebis Camoyalibeba da 

gaerTianebis mizniT misiis gansazRvra. aseve Sexvedrebis organizeba da 

mudmivi muSaoba gundis reputaciis gazrdis mimarTulebiT; 
 

 pasuxismgebloba/avtonomia – darwmuneba, rom TanamSromlebs namdvilad 

surT pasuxismgeblobis aReba da avtonomia (menejerebi dasaqmebulebs 

                                                           
136 Re’em Yair, “Motivation Public Sector Employees,” Hertie School of Governance no. 60 (2011): 49. 
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ganusazRvraven mxolod "ra" unda gaakeTon, xolo dasaqmebulebi Tavad 

iZieben gzebs Tu  "rogor" gaakeTeben); 

 

 miRwevebis/gamowvevebis/miznebis dasaxva - miznebis dasaxva da 

monitoringi; 

 

 karieruli winsvla – komunikacia TanamSromlebTan samomavlo karieruli 

winsvlis sakiTxebTan dakavSirebiT. momavali Tanamdebobebis dakavebis 

mizniT mniSvnelovania TanamSromlebis SesaZleblobebis ganviTarebis 

mudmivi uzrunvelyofa; 
  

 ganviTareba/treningi – dasaqmebulebisTvis treningebis xSiri 

uzrunvelyofa.Aaseve xelSewyoba damoukideblad saswavlo programebis 

moZiebis da monawileobis miRebis mimarTulebiT; 

 

 saintereso samuSao – TanamSromlebis interesebisa da funqcia-

movaleobis erTmaneTTan SeTavseba da saqmianobis diversifikacia; 

 

 mniSvnelovani samuSao – TanamSromlebTan maT mier Sesrulebul samuSao 

sakiTxebTan dakavSirebiT mudmivi komunikacia da Sesrulebuli samuSas 

mniSvnelobis gacnoba; 

 

 monawileoba – strategiebis dasaxvasa da gadawyvetilebebis miRebis 

procesSi dasaqmebulebis CarTva da maTi winadadebebis 

mosmena/gaTvaliswineba; 

 

 urTierTobebi – arsebuli samuSao garemo viTarebis mudmivi codna da 

dasaqmebulebTan Tavazianobis gamoCena; 
 

 samuSao garemo – aucilebelia jansaRi samuSao garemos 

Seqmna/SenarCuneba; 

 

 samarTlianoba – wesebisa da gamWirvale politikis SemuSaveba. aseve, 

gadawyvetilebis miRebis efeqtiani procesis Seqmna da avTenturoba; 
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 samuSaosa da cxovrebis balansi – TanamSromlebisTvis Sesvenebisa da 

dasvenebis gamoyenebis SesaZleblobis micema. aseve, mniSvnelovania 

moxdes TanamSromelTa piradi problemebis mosmenac. 

warmodgenili strategiebi aris mravalferovani da xelmZRvanel pirebs 

aZlevs saSualebas uwyebebSi arsebuli viTarebidan gamomdinare moaxdinon 

sxvadasxva gzis SerCeva da maTi gaerTianeba. aseve aRsaniSnavia, rom sajaro 

uwyebebSi aRiareba aris Zlieri saSualeba moxeleTa motivaciis 

uzrunvelsayofad.137 

dResdReobiT ki qarTvel sajaro mosamsaxureebs aqvT bevri iseTi 

gamowveva, rogorebicaa, magaliTad: codnis, gamocdilebisa da poziciis 

Seusabamoba, aseve mZime da msubuqi samuSao grafiki, romlebic zegavlenas 

axdens maT mier Sesrulebul samuSao xarisxze. adamianuri resursebis 

marTvis specialistebi gaTviTcnobierebulni unda iyvnen  Tanamedrove 

adamianuri resursebis menejmentis meTodebis SesaZleblobebis efeqtiani 

gziT gamoyenebaSi. vinaidan saqarTvelos sajaro uwyebebSi TanamSromelTa 

motivaciis sakiTxebi ar aris gamokvleuli, ar aris Sefasebuli maTi samuSao 

procesis efeqtianoba da ganviTarebis perspeqtivebi, aseT viTarebaSi, sajaro 

uwyebebSi motivaciis Taviseburebebisa da mimarTulebebis Sefaseba, 

motivaciis strategiebisa da taqtikebis Seswavla, msoflioSi Catarebuli 

kvlevebis Sedegebis gacnoba da maTi analizi metad aqtualuria.  

 

 

 

 

 

 

 

 

                                                           
137 Anderfuhren-Biget Simon., Frédéric Varona., Giauque David and Adrian Ritz, “Motivating Employees of the Public 

Sector: Does Public Service Motivation Matter?,” International Public Management Journal 13, no. 3 (2010): 213-246. 
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2.2. sajaro samsaxuri saqarTveloSi 

 

saqarTveloSi sajaro samsaxuris organizaciis samarTlebriv safuZvlebs, 

sajaro samsaxuris ganxorcielebasTan dakavSirebul urTierTobebsa da 

mosamsaxuris samarTlebriv mdgomareobas awesrigebs saqarTvelos kanoni 

„sajaro samsaxuris Sesaxeb“, romlis mizania, uzrunvelyos karierul 

winsvlaze, damsaxurebaze, keTilsindisierebaze, politikur neitralitetze, 

miukerZoeblobasa da angariSvaldebulebaze dafuZnebuli, stabiluri, 

saqarTvelos erTiani sajaro samsaxuris Camoyalibebisa da funqcionirebis 

samarTlebrivi safuZvlebis Seqmna.138  

zogadad, sajaro samsaxuri warmoadgens saxelmwifo samsaxurSi 

saqmianobas. iseve rogorc municipalitetis organoebSi (dawesebulebebSi) da 

sajaro samarTlis iuridiul pirebSi. garda kulturul, saganmanaTleblo, 

samecniero, kvleviT, sasporto da religiur, wevrobaze dafuZnebul da am 

kanoniTa da „sajaro samarTlis iuridiuli piris Sesaxeb“ saqarTvelos 

kanoniT gansazRvruli kategoriis sajaro samarTlis iuridiul pirebSi 

saqmianobisa. 139  sajaro samsaxurad aseve iTvleba saqarTvelos prezidentis 

administraciaSi, saqarTvelos prezidentis, saqarTvelos premier-ministrisa 

da saqarTvelos mTavrobis saTaTbiro organoebis aparatebSi, saqarTvelos 

erovnuli bankis aparatSi, saxelmwifo auditis samsaxuris aparatSi, 

saqarTvelos iusticiis umaRlesi sabWos aparatSi, saqarTvelos saxalxo 

damcvelis aparatSi, saqarTvelos biznesombudsmenis aparatSi, personalur 

monacemTa dacvis inspeqtoris aparatSi, saqarTvelos centraluri saarCevno 

komisiis aparatSi, afxazeTisa da aWaris avtonomiuri respublikebis umaRlesi 

saarCevno komisiebis aparatebSi, saxelmwifo rwmunebulis – gubernatoris 

administraciaSi saqmianobac.140 

                                                           
138 saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“, 2015, muxli. 1. 
139 saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“, 2015, muxli. 2. 
140 saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“, 2015, muxli. 3. 
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sajaro samsaxuri ZiriTadi principebia saqarTvelos saxelmwifosa da 

xalxis erTguleba, saqarTvelos konstituciisa da kanonebis uzenaesobis 

dacva, adamianisa da moqalaqis uflebebis, Tavisuflebis da Rirsebis 

pativiscema; maTi unarisa da profesiuli momzadebis Sesabamisad, 

saqarTvelos moqalaqeTaTvis sajaro samsaxuris Tanabari xelmisawvdomoba, 

sajaro samsaxuris upartioba da saero xasiaTi; mosamsaxureTa kadrebis 

stabiluroba da maTi ekonomikuri, socialuri da samarTlebrivi dacva.141 

sajaro momsamsaxuris saxeebia profesiuli sajaro moxele/sajaro 

moxele/moxele, administraciuli xelSekrulebiT dasaqmebuli piri da 

SromiTi xelSekrulebiT dasaqmebuli piri:142 

1. pirveli rangi – maRali mmarTvelobiTi done; 
 

2. meore rangi – saSualo mmarTvelobiTi done; 

 

3. mesame rangi – ufrosi specialistis done; 

 

4. meoTxe rangi – umcrosi specialistis done. 

aRsaniSnavia, rom pirveli rangi aris yvelaze maRali, xolo meoTxe 

yvelaze dabali ierarqiuli rangi. ierarqiul rangebSi moxeleTa 

Tanamdebobebis ganawileba Sesabamisi faqtorebis pasuxismgeblobis, 

movaleobaTa Sesrulebis sirTulis, kompetenciebis,  aucilebeli 

kvalifikaciisa da samuSao gamocdilebis mixedviT aris gansazRvruli.143 

kanonmdeblobis Tanaxmad, samsaxurSi miRebis dRidan samsaxuridan 

ganTavisuflebis dRemde mosamsaxures ufleba aqvs miiRos SromiTi 

gasamrjelo. amasTan, dasaqmebuli muSaobs kviraSi 5-dRiani samuSao grafikiT, 

romelic ar aRemateba kviraSi 40 saaTs. maT aseve aqvT yovelwliuri 

                                                           
141 saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“, 2015, muxli. 7-18. 
142 saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“, 2015, muxli. 25. 
143 saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“, 2015, muxli. 25. 
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anazRaurebadi Svebuleba 30 kalendaruli dRis odenobiT da aseve SeiZleba 

mieces Svebuleba anazRaurebis gareSe  araumetes 1 wlisa.144   

kanonmdeblobaSi arsebobs garkveuli saxis waxalisebis meqanizmebi:145 

 saxelmwifo dawesebulebis xelmZRvanels ufleba aqvs, zeganakveTuri 

muSaobisa da gansakuTrebiT sapasuxismgeblo funqciuri datvirTvis 

gaTvaliswinebiT, moxeles safinanso wlis ganmavlobaSi dauwesos 

danamati. amasTan, moxeles moxelis klasis gaTvaliswinebiT (klasebis 

saerTo raodenoba 12) eZleva saklaso danamati. Mmisi gacemis wesi 

ganisazRvreba „sajaro dawesebulebaSi Sromis anazRaurebis Sesaxeb“ 

saqarTvelos kanoniT dadgenili wesiT; 

 

 saxelmwifo mosamsaxures 5 weliwadSi erTxel Tanamdebobrivi sargos 

SenarCunebiT eZleva saswavlo Svebuleba 3 Tvemde vadiT kvalifikaciis 

amaRlebis mizniT; 

 

 samsaxurebriv movaleobaTa sanimuSo SesrulebisaTvis da xangrZlivi da 

keTilsindisieri samsaxurisaTvis mosamsaxures SeiZleba gamoecxados 

madloba, gadaeces erTdrouli fuladi jildo, fasiani saCuqri an 

gaezardos Tanamdebobrivi sargo. aseve SesaZlebelia erTdroulad 

waxalisebis ramdenime formis gamoyeneba. 

amasTan, kanonmdeblobis Tanaxmad mniSvnelovania mudmivad moxdes moxelis 

profesiuli ganviTareba:146 

 sajaro samsaxuris miznebidan gamomdinare, ganaviTaros sakuTari 

profesiuli SesaZleblobebi sajaro samsaxuris mier SeTavazebul 

moxelis profesiuli ganviTarebis programebSi monawileobiT; 

                                                           
144 saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“, 2015, muxli. 60-63. 
145 saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“, 2015, muxli. 58-63. 
146 saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“, 2015, muxli. 54. 
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 moxelis profesiuli ganviTarebis mizania misi profesiuli 

ganviTarebis xelSewyoba da sajaro dawesebulebis gamarTuli 

funqcionirebis uzrunvelyofa; 
 

 sajaro dawesebuleba, sajaro dawesebulebis miznebidan gamomdinare, 

uzrunvelyofs moxelis profesiuli ganviTarebis savaldebulo 

programebSi monawileobas da xels uwyobs mis sajaro samsaxuris 

sistemis gareT arsebul profesiuli ganviTarebis programebSi 

monawileobas; 

 

 sajaro dawesebuleba moxelis profesiuli ganviTarebis saWiroebas 

gansazRvravs yoveli wlis dasawyisSi, saqarTvelos mTavrobis mier 

damtkicebuli profesiuli ganviTarebis standartis safuZvelze, 

dawesebulebis saWiroebebis analizisa da moxeleTa Sefasebis Sedegebis 

Sesabamisad; 

 

 moxeles ufleba aqvs, damatebiT Tavadac gansazRvros misi profesiuli 

ganviTarebisaTvis aucilebeli saswavlo programis saWiroeba da 

sajaro dawesebulebasTan SeTanxmebiT moiTxovos Sesabamisi Svebuleba 

am kanoniT dadgenili wesiT; 
 

 

 Tu profesiuli ganviTarebis programis xangrZlivoba 3 Tves aRemateba 

da es programa sajaro dawesebulebis mier finansdeba, moxelesa da 

sajaro dawesebulebas Soris dadebuli xelSekrulebis safuZvelze 

moxeles ufleba ara aqvs, sakuTari iniciativiT gaTavisufldes 

samsaxuridan am programis dasrulebidan 1 wlis ganmavlobaSi. es wesi 

ar moqmedebs im SemTxvevaSi, Tu moxele sajaro dawesebulebas 

aunazRaurebs misi profesiuli ganviTarebisaTvis gaweul xarjebs; 
 

 moxelis profesiuli ganviTarebis saWiroebebis gansazRvris wesi, 

profesiuli ganviTarebis standarti da wesi mtkicdeba saqarTvelos 

mTavrobis dadgenilebiT; 
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 sajaro dawesebuleba moxeleTa profesiuli ganviTarebis saWiroebebis 

Sesaxeb angariSs asaxavs sajaro samsaxurSi adamianuri resursebis 

marTvis erTian eleqtronul sistemaSi. 

Ggarda amisa, saqarTvelos prezidentis, saqarTvelos parlamentis wevris, 

saqarTvelos mTavrobis wevris, saqarTvelos prezidentis an saqarTvelos 

parlamentis mier daniSnuli an arCeuli saqarTvelos konstituciiT 

gaTvaliswinebuli Tanamdebobis piris Tanamdebobrivi sargoebis odenobebis 

gansazRvris wesi dgindeba „sajaro dawesebulebaSi Sromis anazRaurebis 

Sesaxeb“ saqarTvelos kanoniT.147 

„sajaro samsaxuris Sesaxeb“ kanoni aseve gansazRvravs sajaro 

dawesebulebis valdebulebas 2018 wlis 1 ianvridan yvela ierarqiuli rangis 

Tanamdebobaze momuSave moxele weliwadSi erTxel mainc Seafasos, 

„profesiuli sajaro moxelis Sefasebis wesisa da pirobebis damtkicebis 

Sesaxeb“ saqarTvelos mTavrobis dadgenilebiT damtkicebuli moxelis 

Sefasebis wesis Sesabamisad. 148  Sefasebis ZiriTadi mizania uzrunvelyos 

moxelis waxaliseba, karieruli ganviTareba da maTi profesiuli unar-Cvevebis 

amaRleba. 149  dasaqmebulebis Sefaseba xdeba maTi funqciebis, kompetenciebis, 

unar-Cvevebis, qcevis wesebis da/an maT mier ganxorcielebeli amocanebis 

Sefasebis Sedegebis Sesabamisad. Sefasebis procesSi monawileoben moxele, 

misi uSualo xelmZRvaneli da adamianuri resursebis marTvaze 

pasuxismgebeli piri. amasTan, Sefasebis procesis organizaciuli 

uzrunvelyofa evaleba Sesabamisi sajaro dawesebulebis adamianuri 

resursebis marTvaze pasuxismgebel pirs.150  

dadgenilebis Tanaxmad, moxeleebis SefasebisaTvis moxdeba 4 doniani 

sistemis (saukeTeso, kargi, damakmayofilebeli, aradamakmayofilebeli) 

                                                           
147 saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“, 2015, muxli. 120. 
148 saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“, 2015, muxli. 53. 
149  saqarTvelos mTavrobis dadgenileba „profesiuli sajaro moxelis Sefasebis wesisa da 

pirobebis damtkicebi Sesaxeb“, 2017, muxli. 3. 
150  saqarTvelos mTavrobis dadgenileba „profesiuli sajaro moxelis Sefasebis wesisa da 

pirobebis damtkicebi Sesaxeb“, 2017, muxli. 6. 
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gamoyeneba, romelsac mohyveba samarTlebrivi Sedegebi. kerZod, SesaZlebeli 

iqneba dasaqmebulebisTvis klasis miniWeba, waxaliseba, profesiuli 

ganviTareba da/an samsaxuridan gaTavisufleba. amasTan, sajaro moxeles aqvs 

ufleba, moaxdinos Sefasebis Sedegebis gasaCivreba, im SemTxvevaSi, Tu 

miiCnevs, rom Sefasebis Sedegebi ar aris mis mimarT obieqturi. 151  uSualo 

xelmZRvanelis ufleba-movaleobas warmoadgens gaecnos Sefasebis procesSi 

Seqmnil masalebs; moiTxovos damatebiTi informaciis/dokumentaciis wardgena; 

saWiroebis SemTxvevaSi, Sesafasebel moxeles ganusazRvros damatebiTi vada 

informaciisa da dokumentaciis warsadgenad. amasTan, Sefasebis procesSi 

monawile xelmZRvaneli valdebulia kanonierad, obieqturad, Sesafasebeli 

moxelis uflebebis Seulaxavad ganaxorcielos Sefaseba da warudginos 

Sesafasebel moxeles Sefasebis Sedegi. garda amisa, droulad da 

sistematurad awarmoos dakvirveba mis mier Sesafasebeli moxelis 

saqmianobaze. 152  rac Seexeba sajaro biuros, is xels uwyobs sajaro 

samsaxurSi Sefasebis politikis gansazRvras da uzrunvelyofs sajaro 

dawesebulebebisaTvis meToduri daxmarebis gawevas; saWiroebis SemTxvevaSi, 

Sefasebis daxvewis mizniT, gascems rekomendaciebs; uflebamosilia, 

aucileblobis SemTxvevaSi, Seiswavlos sajaro dawesebulebaSi mimdinare 

Sefasebis danergvisa da ganxorcielebis procesi. garda amisa, 

uflebamosilia, srulad an SerCeviTad gamoiTxovos Sefasebis procesTan 

dakavSirebuli  zepiri an/da werilobiTi informacia da Caataros kvleva 

sajaro dawesebulebebSi Sefasebis procesis analizisa da Semdgomi 

gaumjobesebis mizniT. sajaro biuro aseve, uflebamosilia, sajaro 

dawesebulebidan angariSis miRebis Semdeg, gaaanalizos sajaro 

                                                           
151  saqarTvelos mTavrobis dadgenileba „profesiuli sajaro moxelis Sefasebis wesisa da 

pirobebis damtkicebis Sesaxeb“, 2017, muxli. 14-16. 
152  saqarTvelos mTavrobis dadgenileba „profesiuli sajaro moxelis Sefasebis wesisa da 

pirobebis damtkicebi Sesaxeb“, 2017, muxli. 9. 
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dawesebulebebSi Catarebuli Sefasebis procesi da Sedegebi, SeimuSaos 

rekomendaciebi procesis gaumjobesebis mizniT.153 

„sajaro samsaxuris Sesaxeb“ moqmedi kanonis Tanaxmad saqarTveloSi 

sajaro samsaxuris marTvis centralizebuli sistemaa. Seqmnilia sajaro 

samsaxuris sabWo, romlis mizans warmoadgens sajaro samsaxuris sferoSi 

erTiani politikis SemuSaveba da sajaro samsaxuris biuro, romelic 

eqvemdebareba saqarTvelos premier-ministrs (ix. danarTi 9).154 misi politikis 

ZiriTad mizania sajaro samsaxuris ganviTareba, kanonmdeblobis daxvewa da 

gamWirvale mmarTveloba. kerZod, biuros funqcia-movaleobas warmoadgens:155 

 Seiswavlos da gaanalizos sajaro samsaxuris sferoSi arsebul 

mdgomareoba; monitoringi gauwios sajaro samsaxuris sferoSi erTiani 

saxelmwifo politikis ganxorcielebas, masTan dakavSirebul 

normatiuli aqtebis Sesrulebas da  Sesabamisi rekomendaciebis 

SemuSavebas; 

 

 SeimuSaos sajaro samsaxuris sferoSi samoqmedo standar¬tebis, 

instruqciebis, sxva meToduri aqtebis, normatiuli aqtebisa da 

sakanonmdeblo winadadebebis proeqtebi; 
 

 meToduri daxmareba gauwios sajaro dawesebulebebs sajaro samsaxuris 

sferoSi arsebuli samoqmedo standar¬tebis, instruqciebisa da 

normatiuli aqtebis erTgvarovani Sesrulebis mizniT; 
 

 awarmoos sajaro samsaxurSi adamianuri resursebis marTvis erTian 

eleqtronul sistema; TanamSromlobs sajaro dawesebulebebis 

adamianuri resursebis marTvis erTeulebTan adamianuri resursebis 

marTvis wliuri gegmis SemuSavebis procesi; 
 

                                                           
153  saqarTvelos mTavrobis dadgenileba „profesiuli sajaro moxelis Sefasebis wesisa da 

pirobebis damtkicebi Sesaxeb“, 2017, muxli. 13. 
154 saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“, 2015, muxli. 19-21. 
155 saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“, 2015, muxli. 19-21. 
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 Seiswavlos moxeleTa samsaxurSi miRebis, Sefasebis, karieruli 

ganviTarebis, karieris marTvis, profesiuli ganviTarebis, sajaro 

mosamsaxureTa mier eTikis normebis dacvis, agreTve samsaxuridan 

gaTavisuflebis arsebul praqtikas da SeimuSavebs Sesabamis 

rekomendaciebi; 
 

 iTanamSromlos Sesabamis sajaro dawesebulebebTan moxeleTa 

Tanamdebobebis erTiani klasifikaciisa da anazRaurebis sistemis 

Sesaqmnelad da  funqcionirebis uzrunvelsayofad; 
 

 Seiswavlos sajaro samsaxurSi arsebul kvalifikaciisa da profesiuli 

momzadebis done, SeimuSaos moxeleTa profesiuli ganviTarebis erTian 

standartebi da zedamxedveloba gauwios maT Sesrulebas, sajaro 

samsaxurSi profesionalizmisa da profesiuli ganviTarebis mizniT 

uzrunvelyofs Sesabamis RonisZie¬baTa ganxorcielebas; 
 

 sajaro samsaxuris marTvis srulyofis mizniT Seiswavlos sajaro 

samsaxuris sferoSi sxva saxelmwifoTa gamocdileba da iTanamSromlos 

saerTaSoriso organizaciebTan; 
 

 gaanalizos samoxeleo samarTlebrivi davebi da arsebuli praqtikis 

srulyofis mizniT SeimuSaos Sesabamis rekomendaciebi;  
 

 monawileoba miiRos sajaro samsaxurSi korufciis winaaRmdeg brZolis 

saxelmwifo programebis SemuSavebasa da ganxorcielebaSi; uzrunvelyos 

Tanamdebobis piris mier Sevsebuli qonebrivi mdgomareobis deklaraciis 

monitoringi da ganaxorcielos „sajaro dawesebulebaSi interesTa 

SeuTavseblobisa da korufciis Sesaxeb“ saqarTvelos kanoniT 

gansazRvrul sxva uflebamosilebebi; 
 

 saqarTvelos kanonmdeblobiT dadgenili wesiT uzrunvelyos sajaro 

samsaxurSi dasaqmebis msurvelTa sertificireba; 
 

 6 TveSi erTxel sajaro samsaxuris sabWosTvis warsadgenad moamzados 

biuros mier gaweuli saqmianobis Sesaxeb angariSi. 
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2017 wlis ganmavlobaSi ssip sajaro samsaxuris biuros mier, 

kompetenciebis gaTvaliswinebiT, momzadda normatiuli aqtebis proeqtebi:156 

1. „profesiuli sajaro moxeleebis TanamdebobaTa dasaxelebebisa da 

ierarqiul rangebSi ganawilebis wesis, Sesabamisi ierarqiuli 

rangisTvis mikuTvnebuli moxeleTa Tanamdebobebis ierarqiuli 

CamonaTvalis gansazRvris Sesaxeb“ saqarTvelos mTavrobis dadgenileba; 
 

2. „sajaro samsaxurSi konkursis Catarebis wesis Sesaxeb“ saqarTvelos 

mTavrobis dadgenileba; 
 

3.  „profesiuli sajaro moxelis Sefasebis wesisa da pirobebis Sesaxeb“ 

saqarTvelos mTavrobis dadgenileba; 
 

4. „profesiuli sajaro moxelis samsaxurebrivi mivlinebiT gagzavnis 

wesis, misi samsaxurebrivi mivlinebis xarjebis anazRaurebisa da 

kompensaciis odenobisa da pirobebis gansazRvris Sesaxeb“ saqarTvelos 

mTavrobis dadgenileba; 
 

5. „sajaro samsaxurSi naxevar ganakveTze muSaobis, Ramis saaTebSi, 

dasvenebis da uqme dReebSi, janmrTelobisaTvis riskis Semcvel samuSao 

pirobebSi saqmianobis wesis Sesaxeb“ saqarTvelos mTavrobis 

dadgenileba; 
 

6. „administraciuli xelSekrulebebis standartuli formebis damtkicebis 

Sesaxeb“ saqarTvelos mTavrobis dadgenileba; 
 

7. „profesiuli sajaro moxelis mobilobis wesis Sesaxeb“ saqarTvelos 

mTavrobis dadgenileba; 
 

                                                           
156  ssip sajaro samsaxuris biuro. ssip sajaro samsaxuris biuros saqmianobis 2017 wlis 

angariSi.2017. 

http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-

%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98.  

 

http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
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8. „profesiuli sajaro moxelisaTvis moxelis klasebis miniWebis wesisa 

da pirobebis Sesaxeb“ saqarTvelos mTavrobis dadgenileba; 
 

9. „profesiuli sajaro moxelis Tanamdebobebis TiToeuli ierarqiuli 

rangisaTvis aucilebeli specialuri moTxovnebis gansazRvris Sesaxeb“ 

saqarTvelos mTavrobis dadgenileba; 
 

10. „profesiuli sajaro moxelis waxalisebis wesis Sesaxeb“ saqarTvelos 

mTavrobis dadgenileba. 

aseve, kanonis gardamavali debulebebiT gaTvaliswinebuli 

valdebulebidan sajaro samsaxuris biuros mier momzadebulia:157 

1. „profesiuli sajaro moxelis profesiuli ganviTarebis saWiroebebis 

gansazRvris wesis, profesiuli ganviTarebis standartis da wesis 

damtkicebis Sesaxeb“   saqarTvelos mTavrobis dadgenilebis proeqti; 
 

2. profesiuli sajaro moxelis mier profesiuli ganviTarebisaTvis 

SvebulebiT sargeblobis wesisa da pirobebis Sesaxeb“ saqarTvelos 

mTavrobis dadgenilebis proeqti; 
 

3. „sertificirebis Catarebis wesisa da Tematikis gansazRvris Sesaxeb“ 

saqarTvelos mTavrobis dadgenilebis proeqti. 

sajaro samsaxuris biuro aqtiurad sargeblobs sxvadasxva saerTaSoriso 

organizaciis mxardaWeriT:158 

 NATO - profesiuli ganviTarebis programa (PDP), romlis mizans 

warmoadgens sajaro samsaxuris dawesebulebebSi adamianuri resursebis 

                                                           
157  ssip sajaro samsaxuris biuro. ssip sajaro samsaxuris biuros saqmianobis 2017 wlis 

angariSi.2017. 

http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-

%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98. 
158  ssip sajaro samsaxuris biuro. ssip sajaro samsaxuris biuros saqmianobis 2012-2014 wlis 

angariSi.2014.http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%

A0%E1%83%98-

%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98. 

http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
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marTvis sistemebis ganviTareba, profesiuli kavSirebis damyareba da 

adgilobrivi gamocdilebis gaziareba; 

 

 USAID – amerikis SeerTebuli Statebis mTavrobis daxmareba, romelic 

saqarTveloSi 1992 wlidan arsebobs. 2011 wlidan axorcieleben sajaro 

moxeleTa treiningebs. misi programebi ekonomikis, jandacvis, 

ganaTlebisa da mmarTvelobis gaumjobesebazea mimarTuli; 

 

 SIGMA – ekonomikuri TanamSromlobisa da ganviTarebis organizaciis 

daxmareba (OECD) – es aris teqnikuri daxmarebis samsaxuri, romelmac 

saqarTveloSi operireba 2008 wlidan daiwyo. is CarTulia sajaro 

samsaxuris reformis procesSi. maTi daxmarebiT SemuSavda „sajaro 

samsaxuris“ kodeqsi da „mamxilebelTa Sesaxeb“ saqarTvelos kanoni; 

 

 

 germaniis saerTaSoriso TanamSromlobis sazogadoeba (GIZ)- man sajaro 

samsaxuris biurosTan 2013 wlidan daiwyo TanamSromloba; 

 

 evrokavSiris warmomadgenloba saqarTveloSi (EU) - is 2012 wlidan 

axorcielebs e.w. eleqtronuli mmarTvelobis xelSewyobas; 

 

 gaeros ganviTarebis programa saqarTveloSi (UNDP) - sajaro samsaxuris 

biurosTan TanamSromlobis farglebSi 2014-2015 wlebSi daiwyo proeqti 

– mamxilebelTa dacvis institutis gaZliereba saqarTveloSi. 

saxelmwifoebi sajaro samsaxurSi adamianuri resursebis marTvis 

sxvadasxva praqtikas iyeneben. magaliTad, zogierT qveyanaSi Seqmnilia 

specialuri uwyeba, romelic centralizebuli gziT axorcielebs yvela 

samTavrobo uwyebebis adamianuri resursebis marTvas. gvxvdeba qveynebi, 

romlebic mTlianad decentralizebulia da TiToeuli uwyeba 

individualurad axorcielebs personalis marTvas. aseve arsebobs Sereuli 

praqtika, romlis drosac adamianuri resursebis marTva decentralizebulia, 

xolo sajaro samsaxurSi konkursis gamocxadebis wesebi centralizebulia. 
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marTvis am meTods iyenebs saqarTvelo.Ggarda amisa, sajaro samsaxuris biuro 

aqtiurad axdens TanamSromlobas regionis qveynebTan sajaro samsaxuris 

sferos sakiTxebTan dakavSirebuli gamocdilebis gaziarebis mizniT. amasTan, 

biuros warmomadgenlebi mudmivad monawileoben aRmosavleT partniorobis 

qveynebis mier dagegmil RonisZiebebsa da/an saswavlo SexvedrebSi.159  

2016 wlis sajaro angariSis mixedviT, saqarTvelos sajaro seqtorSi 

dasaqmebulTa saerTo raodenoba 51 224 adamians Seadgenda (ix. cxrili 12 da 

danarTi 10). saqarTveloSi sajaro moxeleTa raodenoba yovel 1 000 

moqalaqeze iyo 14 adamiani. 

 

sajaro seqtorSi dasaqmebulTa raodenoba 
 

saqarTvelos mTavrobisa da prezidentis administracia 332 

saqarTvelos parlamenti 574 

aWarisa da afxazeTis avtonomiuri respublikebi 1279 

saxelmwifo rwmunebulebis – gubernatorebis administraciebi 266 

saministroebi da saxelmwifo ministrebis aparatebi 26 256 

adgilobrivi TviTmmarTvelobis organoebi 11 913 

sasamarTloebi 1 659  

sajaro samarTlis iuridiuli pirebi 8 945 

sul 51 224 

 

cxrili 12. sajaro seqtorSi dasaqmebulTa raodenoba 2016 wlis 

monacemebiT160  

                                                           
159  ssip sajaro samsaxuris biuro. ssip sajaro samsaxuris biuros saqmianobis 2012-2014 wlis 

angariSi.2014.http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%

A0%E1%83%98-

%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98. 
160  ssip sajaro samsaxuris biuro. ssip sajaro samsaxuris biuros saqmianobis 2016 wlis 

angariSi.2016.http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%

A0%E1%83%98-

%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98. 

http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
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amasTan, sajaro moxeleTa 51% dasaqmebuli iyo saministroebsa da 

saxelmwifo ministrebis aparatebSi (ix. sqema 19). 

 

     

sqema 19. sajaro seqtorSi dasaqmebulTa procentuli raodenoba161 

 

saqarTvelos sajaro seqtorSi ganxorcilebuli reformis Sedegad 2017 

wlis angariSis mixedviT dasaqmebulTa saerTo raodenoba 46 708 adamians 

Seadgenda. aRsaniSnavia, rom wina welTan SedarebiT sajaro uwyebebSi 

dasaqmebul moxeleTa raodenoba Semcirebulia 4 516 piriT. Sesabamisad, am 

etapisTvis yovel 1 000 moqalaqeze gansazRvrulia 13 sajaro moxele (ix. 

cxrili 13).  

 

 

 

 

                                                           
161  ssip sajaro samsaxuris biuro. ssip sajaro samsaxuris biuros saqmianobis 2016 wlis 

angariSi.2016.http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%

A0%E1%83%98-

%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98. 

1% 1% 3% 1%

51%23%

3%

17%

საქართველოს მთავრობისა და პრეზიდენტის

ადმინისტრაციები

საქართველოს პარლამენტი

აჭარისა და აფხაზეთის ავტონომიური

რესპუბლიკები

სახელმწიფო რწმუნებულების -

გუბერნატორიების ადმინისტრაციები

სამინისტროები და სახელმწიფო მინისტრების

აპარატები

ადგილობრივი თვითმმართველობის

ორგანოები

სასამართლოები

საჯარო სამართლის იურიდიული პირები

http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
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sajaro seqtorSi dasaqmebulTa raodenoba 
 

saqarTvelos mTavrobisa da prezidentis administracia 235 
saqarTvelos parlamenti 654 
aWarisa da afxazeTis avtonomiuri respublikebi 1112 
saxelmwifo rwmunebulebis – gubernatorebis 

administraciebi 
251 

saministroebi da saxelmwifo ministrebis aparatebi 24530 
adgilobrivi TviTmmarTvelobis organoebi 9918 
sasamarTloebi 1489 
sajaro samarTlis iuridiuli pirebi 8519 
sul 46 708 

 

ცხრილი 13. sajaro seqtorSi dasaqmebulTa raodenoba 2017 wlis monacemebiT162 

 warmogidgenT OECD-s mier gakeTebul 2009-20013 wlebSi sxvadasxva 

qveyanaSi sajaro moxeleTa statistikuri monacemebis kvlevis Sedegebs (ix. 

danarTi 12) da dasavleT/samxreT evropis, post-socialisturi da postsabWoTa 

ramdenime qveynis magaliTs:   

 avstria, romlis mosaxleoba daaxloebiT 8 milion adamianze metia, 

mTavrobis 2014 wlis monacemebiT saxelmwifo institutebSi 130 992 (9 465 

saTao ofisebSi) sajaro moxele iyo dasaqmebuli. 163  sajaro moxeleTa 

raodenoba ki yovel 1 000 moqalaqeze Seadgenda 16 adamians; 

 

                                                           
162  ssip sajaro samsaxuris biuro, „ssip sajaro samsaxuris biuros saqmianobis 2017 wlis 

angariSi,“.http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0

%E1%83%98-

%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98. 
163 The Austrian Federal Civil Service, “ Structure of the Civil and Public Services in the Member and Accession States of 

the European Union,” accessed 25 March, 2018, 

https://www.oeffentlicherdienst.gv.at/moderner_arbeitgeber/personalentwicklung/international/dokumente/07Structure_

Civil_Public_Services.pdf  

http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
https://www.oeffentlicherdienst.gv.at/moderner_arbeitgeber/personalentwicklung/international/dokumente/07Structure_Civil_Public_Services.pdf
https://www.oeffentlicherdienst.gv.at/moderner_arbeitgeber/personalentwicklung/international/dokumente/07Structure_Civil_Public_Services.pdf
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 Sveicaria, romlis mosaxleoba daaxloebiT 8 milioni adamiania, 

saxelmwifos 2009 wlis monacemebis Tanaxmad, sajaro institutebSi 

32 980 adamiani iyo dasaqmebuli, romlis 26.4%-s qalebi Seadgendnen (11% 

maRali da saSualo mmarTvelobiTi rgoli).164 amasTan, sajaro moxeleTa 

raodenoba yovel 1 000 moqalaqeze warmoadgenda 5 adamians; 

 

 saberZneTi, romlis mosaxleoba daaxloebiT 11 milion adamianze metia, 

mTavrobam 2009 wlidan 2015 wlamde fiskaluri xarjebis Semcirebis da 

ekonomikuri konkurentunarianobis gazrdis mizniT sajaro moxeleTa 

raodenoba 18%-iT Seamcira. 2015 wlis monacemebiT, qveyanaSi iyo 567 000 

sajaro moxele,165 romelTa raodenoba yovel 1 000 moqalaqeze Seadgenda 

52 adamians;  

 

 bulgareTi, romlis mosaxleoba daaxloebiT 7 milion adamianze metia, 

saxelmwifos 2004 wlis monacemebis Tanaxmad, sajaro institutebSi 85 

340 adamiani msaxurobda, romlidanac sajaro mosamsaxure iyo 36 943 

piri da moxeleTa raodenoba yovel 1 000 moqalaqeze warmoadgenda 5 

adamians;166 

 

 CexeTi, romlis mosaxleoba daaxloebiT 10 milioni adamiania, mTavrobis 

2006 wlis monacemebiT saxelmwifo institutebSi 106 413 sajaro moxele 

iyo dasaqmebuli. 167  sajaro moxeleTa raodenoba ki yovel 1 000 

moqalaqeze Seadgenda 11 adamians; 

                                                           
164 OECD, “Human Resource Management Country Profile. Switzerland,” accessed 22 February, 2018,    

      https://www.oecd.org/gov/pem/OECD%20HRM%20Profile%20-%20Switzerland.pdf  

165 Eurofound, “Greece: Reducing the number of public servants – latest developments,” accessed 22 February, 2018, 

https://www.eurofound.europa.eu/observatories/emcc-eurwork/articles/working-conditions-labour-market-industrial-

relations/greece-reducing-the-number-of-public-servants-latest-developments.  

166 Austrian Federal Chancellery, “Structure of the Civil and Public Services in the Member and Accession States of the 

European Union,” accessed 25 March, 2018, 

https://www.oeffentlicherdienst.gv.at/moderner_arbeitgeber/personalentwicklung/international/dokumente/07Structure_

Civil_Public_Services.pdf  
167 Austrian Federal Chancellery, “Structure of the Civil and Public Services in the Member and Accession States of the 

European Union,” accessed 25 March, 2018, 

https://www.oecd.org/gov/pem/OECD%20HRM%20Profile%20-%20Switzerland.pdf
https://www.eurofound.europa.eu/observatories/emcc-eurwork/articles/working-conditions-labour-market-industrial-relations/greece-reducing-the-number-of-public-servants-latest-developments
https://www.eurofound.europa.eu/observatories/emcc-eurwork/articles/working-conditions-labour-market-industrial-relations/greece-reducing-the-number-of-public-servants-latest-developments
https://www.oeffentlicherdienst.gv.at/moderner_arbeitgeber/personalentwicklung/international/dokumente/07Structure_Civil_Public_Services.pdf
https://www.oeffentlicherdienst.gv.at/moderner_arbeitgeber/personalentwicklung/international/dokumente/07Structure_Civil_Public_Services.pdf
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 azerbaijani, romlis mosaxleoba daaxloebiT 9 milion adamianze metia, 

mTavrobis 2014 wlis monacemebis Tanaxmad, sajaro uwyebebSi 29 500 

sajaro moxele iyo dasaqmebuli. 168  sajaro moxeleTa raodenoba ki 

yovel 1 000 moqalaqeze warmoadgenda 4 adamians; 

 

 

 somxeTi, romlis mosaxleoba daaxloebiT 3 milioni adamiania, 2014 wlis 

monacemebis Tanaxmad, sajaro institutebSi 6 803 sajaro moxele 

msaxurobda. 169  amasTan, sajaro moxeleTa raodenoba yovel 1 000 

moqalaqeze iyo 3 adamiani.  

 

 

 

 

 

 

 

 

 

 

                                                                                                                                                                                                       
https://www.oeffentlicherdienst.gv.at/moderner_arbeitgeber/personalentwicklung/international/dokumente/07Structure_

Civil_Public_Services.pdf 
168 Parrado Salvador, OECD, “Civil Service Professionalisation in Armenia, Azerbaijan, Georgia, Moldova and Ukraine,” 

accessed 25 March, 2018, http://www.sigmaweb.org/publications/ParradoDiezS-CS-Professionalisation-Nov2014.pdf . 
169 Parrado Salvador, OECD, “Civil Service Professionalisation in Armenia, Azerbaijan, Georgia, Moldova and Ukraine,” 

accessed 25 March, 2018, http://www.sigmaweb.org/publications/ParradoDiezS-CS-Professionalisation-Nov2014.pdf . 

https://www.oeffentlicherdienst.gv.at/moderner_arbeitgeber/personalentwicklung/international/dokumente/07Structure_Civil_Public_Services.pdf
https://www.oeffentlicherdienst.gv.at/moderner_arbeitgeber/personalentwicklung/international/dokumente/07Structure_Civil_Public_Services.pdf
http://www.sigmaweb.org/publications/ParradoDiezS-CS-Professionalisation-Nov2014.pdf
http://www.sigmaweb.org/publications/ParradoDiezS-CS-Professionalisation-Nov2014.pdf
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Tavi 3. sajaro seqtorSi motivaciis gaumjobesebis 

amocanebi 
 

3.1. kvlevis meTodologia  

 

saqarTvelos sajaro uwyebebSi  dasaqmebulma  menejerebma, sxvadasxva 

saxis samuSaos maRali xarisxis Sesrulebis mizniT, TanamSromlebSi 

garkveuli saxis motivacia unda uzrunvelyon. Sesabamisad, Catarebuli kvleva 

miznad isaxavs saqarTvelos sajaro uwyebebSi adamianuri resursebis 

mimarTulebiT arsebuli viTarebis Seswavlas da kvlevis Sedegebis 

safuZvelze rekomendaciebis SemuSavebas.  

kvlevis farglebSi moxda pirvelad monacemTa Segroveba kvlevis 

raodenobrivi meTodis gamoyenebiT, kerZod, pirispir interviuirebis gziT, 

vinaidan aRniSnuli meTodi aris uaRresad popularuli da farTod 

gavrcelebuli mTel rig samecniero disciplinaSi. raodenobrivi kvleva 

gansakuTrebiT sasargebloa farTomasStabiani saWiroebebis Sefasebisas. 

kvlevas aseve aqvs rigi naklovanebebi, rogoricaa winaswar gansazRvruli 

pasuxebi da/an dasmuli SekiTxvebis araswori interpretaciis SesaZlebloba.170 

Catarebuli kvlevis pirvel etapze moxda gamokiTxvis miznebisa da 

amocanebis Camoyalibeba, samizne populaciis gansazRvra, respondentebis 

SerCeva da ori saxis kiTxvaris SemuSaveba, rogorc mesame da meoTxe 

rangis/ufrosi da umcrosi specialistebisTvis, aseve pirveli da meore 

rangis/maRali da saSualo mmarTvelobiTi menejerebisaTvis. respondentebis 

msgavsi saxiT dayofa iZleva SesaZleblobas gavaanalizoT saqarTvelos 

sajaro uwyebebSi arsebuli viTareba da samomavlod dasaqmebuli kadrebis 

mdgomareobis gaumjobesebis mizniT warmovadginoT rekomendaciebi, vinaidan 

                                                           
170 Kumar Ranjit, Research Methodology. A step-by-step guide for beginners (London: Sage, 2011), 32-33. 
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TanamSromelTa motivacia da misi gazrda pirdapirproporciulad aisaxeba 

uwyebebis warmatebul muSaobaSi. 

Kkvlevis dawyebamde da reprezentatulobis xarisxis gansazRvramde 

sajaro samsaxuris biurodan moxda informaciis gamoTxova 2016 wels 

saqarTvelos sajaro uwyebebSi TanamSromelTa rogorc saerTo raodenobis, 

aseve genderul WrilSi ganawilebis Sesaxeb (ix. cxrili 13).  

 

# Oorganizaciis dasaxeleba kaci qali sul 

 

 

 

 

 

 

sul yvela 

uwyeba: 

 

28 999 

 

qali: 6 910  

kaci: 22 

089 

1 saqarTvelos ganaTlebisa da 

mecnierebis saministro 
 

40 160 200 

2 saqarTvelos garemosa da bunebrivi 

resursebis dacvis saministro 

64 89 153 

3 saqarTvelos ekonomikisa da mdgradi 

ganviTarebis saministro 

91 104 195 

4 saqarTvelos energetikis saministro 
 

34 42 76 

5 saqarTvelos sagareo saqmeTa 

saministro (centraluri aparati) 
 

 

113 

 

184 

 

297 

6 saqarTvelos iusticiis saministro 
 

68 96 164 

7 saqarTvelos regionuli ganviTarebisa 

da infrastruqturis saministro 
 

69 58 127 

8 saqarTvelos finansTa saministro 
 

116 149 265 

9 saqarTvelos soflis meurneobis 

saministro 
 

245 144 389 
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10 saqarTvelos Tavdacvis saministro 254 216 470 

11 saqarTvelos Sinagan saqmeTa 

saministro 

16420 2671 19091 

12 saqarTvelos sasjelaRsrulebisa da 

probaciis saministro 
 

2470 1246 3716 

13 saqarTvelos Sromis, janmrTelobisa 

da socialuri dacvis saministro 
 

69 150 219 

14 saqarTvelos kulturisa da ZeglTa 

dacvis saministro 
 

39 83 122 

15 saqarTvelos sportisa da 

axalgazrdobis saqmeTa saministro 
 

43 36 79 

16 saqarTvelos iZulebiT 

gadaadgilebul pirTa, gansaxlebisa 

da ltolvilTa saministro 
 

134 129 263 

17 saqarTvelos prokuratura 
 

488 282 770 

18 saqarTvelos parlamenti 
 

196 378 574 

19 q. Tbilisis meria 
 

1136 693 1829 

 

cxrili 14. Uuwyebebis mixedviT sajaro moxeleTa raodenoba 2016 wlis 

monacemebiT171 

 

                                                           
171  ssip sajaro samsaxuris biuro. ssip sajaro samsaxuris biuros saqmianobis 2016 wlis 

angariSi.2016.http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%

A0%E1%83%98-

%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98. 

http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98
http://csb.gov.ge/ge/publications/%E1%83%AC%E1%83%9A%E1%83%98%E1%83%A3%E1%83%A0%E1%83%98-%E1%83%90%E1%83%9C%E1%83%92%E1%83%90%E1%83%A0%E1%83%98%E1%83%A8%E1%83%98


89 
 

kvlevis procesSi kiTxvari saqarTvelos 19 uwyebis aparats eleqtronuli 

da ფიზიკური saxiT miewoda (ix. danarTi 1). aseve aRsaniSnavia, rom kvlevaSi 

monawileobaze uari qvemomiTiTebulma saministroebma ganacxades:  

1. saqarTvelos Sromis, janmrTelobisa da socialuri dacvis saministro; 
 

2. saqarTvelos sasjelaRsrulebisa da probaciis saministro; 
 

3. saqarTvelos garemosa da bunebrivi resursebis dacvis saministro; 
 

4. saqarTvelos iZulebiT gadaadgilebul pirTa, gansaxlebisa da 

ltolvilTa saministro. 

reprezentatulobis sakmarisi xarisxi 3%-ianma SerCevam gviCvena. 

Sesabamisad, kvlevis procesSi saqarTvelos sxvadasxva uwyebaSi fizikuri da 

eleqtronuli saxiT 892 kiTxvari daigzavna. aRniSnuli 892 anketidan, 759 

gankuTvnili iyo mesame da meoTxe rangis/ufrosi da umcrosi 

specialistebisTvis da 133 pirveli da meore rangis/maRali da saSualo 

mmarTvelobiTi menejerebisTvis. Sevsebuli kiTxvarebis dabruneba marto 537-ma 

moxelem moaxdina. kerZod, 88 pirveli da meore rangis da 449 mesame da meoTxe 

rangis moxeleebma. 

kvlevis procesi daaxloebiT 3 Tvis ganmavlobaSi grZeldeboda (dawyebis 

TariRi: 2017 wlis 31 ivlisi/dasrulebis TariRi: 2017 wlis 31 oqtomberi). 

respondentebisgan dabrunebuli masalebis damuSaveba da analizi 

kompiuteruli programa SPSS-is saSualebiT moxda. aRniSnuli programa aris 

efeqtiani statistikuri saSualeba uzrunvelyos monacemTa bazis Seqmna da 

misi Semdgomi damuSaveba sixSiruli da korelaciuri analizis meSveobiT. 

sixSiruli analizis dros daTvlili iqna calkeul SemTxvevaTa raodenobebi 

da Sesabamisad am raodenobis procenti. amasTan, aRniSnuli analizis 

meSveobiT momzadda krostabulaciuri cxrilebi: 
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 mesame da meoTxe rangis/ufrosi da umcrosi specialistebis kiTxvaris 

statistikuri damuSaveba rogorc jamuri, aseve sqesisa da asakis 

mixedviT; 
 

 pirveli da meore rangis/maRali da saSualo mmarTvelobiTi menejerebis 

anketis statistikuri damuSaveba jamuri meTodiT; 
 

 kvlevis efeqtianobis gazrdis mizniT, orive kiTxvarSi arsebuli 

identuri SekiTxvebis jamuri monacemebis statistikuri Sedareba. 

SemuSavebuli kiTxvari iyo vizualurad kargad aRqmadi da advilad 

kiTxvadi. pirveli da meore rangis/maRali da saSualo mmarTvelobiTi 

menejerebis kiTxvari 26 (ix. danarTi 3) da mesame da meoTxe rangis/ufrosi da 

umcrosi specialistebis kiTxvari 33 kiTxvas moicavda (ix. danarTi 2). აseve 

aRsaniSnavia, rom orive kiTxvari moicavda 24 identur rogorc Ria, aseve 

daxuruli tipis SekiTxvebs:D 

 daxurul SekiTxvebSi respondentebisTvis mocemuli iyo pasuxebis yvela 

SesaZlo varianti. monawileebisTvis msgavsi tipis kiTxvebze reagireba 

SedarebiT martivia, vinaidan mkvlevari Tavad sTavazobs SesaZlo 

savaraudo pasuxebs da respondentebs maTi gamogoneba ar sWirdebaT. 

Sesabamisad, msgavsi midgoma drois kuTxiT aris bevrad ufro efeqtiani; 
 

 sajaro moxeleebisTvis miwodebul orive saxis kiTxvarSi aseve 

warmodgenili iyo Sefasebis skala, romelic saSualebas gvaZlevda 

dagvedgina respondenti ramdenad eTanxmeboda da/an ar eTanxmeboda maT 

uwyebebSi arsebul mdgomareobas.  garda zemoaRniSnulisa, orive 

kiTxvari moicavda sakontrolo sias, rac gulisxmobda ganxiluli 

motivaciis arsebuli Sinaarsobrivi da procesualuri Teoriebis 

safuZvelze respondentebisTvis mniSvnelovani punqtebis SeTavazebas; 
 

 Ria kiTxvebis SemTxvevaSi, gamokiTxul moxeleebs miecaT saSualeba, 

gamoexataT da daefiqsirebinaT sakuTari mosazreba da pozicia dasmul 

sakiTxTan dakavSirebiT. aRsaniSnavia, rom Ria SekiTxvaze pasuxis gacema 
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saWiroebs met dros, rac Sesabamisad axangZlivebs gamokvlevis 

Catarebis process.  

 

mniSvnelovania aRiniSnos, rom 2017 wlis 13 noembris premier-ministris 

gadawyvetilebiT, mTavrobaSi garkveuli struqturuli cvlilebebi 

ganxorcielda. aRniSnuli cvlileba ramdenime saministros gauqmebas da/an 

misi funqcia movaleobebis sxva saministroebisTvis gadacemas gulisxmobda, 

kerZod: 

 saqarTvelos energetikis saministros saqarTvelos ekonomikisa da 

mdgradi ganviTarebis saministrosTan SeerTeba; 
 

 saqarTvelos garemosa da bunebrivi resursebis saministros bunebrivi 

resursebis nawilis saqarTvelos ekonomikisa da mdgradi ganviTarebis 

saministrosTan da garemos dacvis mimarTulebis nawilis saqarTvelos 

soflis meurneobis saministrosTan SeerTeba; 
 

 saqarTvelos sportisa da axalgazrdobis saqmeTa saministros sportis 

nawilis saqarTvelos kulturisa da ZeglTa dacvis saministrosTan da 

axalgazrdebis nawilis saqarTvelos ganaTlebisa da mecnierebis 

saministrosTan gaerTianeba; 
 

 saqarTvelos sagareo saqmeTa saministrosTan evropul da 

evroatlantikur struqturebSi integraciis sakiTxebSi saqarTvelos 

saxelmwifo ministris aparatis SeerTeba. 

ganxorcielebul struqturul cvlilebebs sxvadasxva dadebiTi da 

uaryofiTi gamoxmaureba da Sefaseba mohyva. magaliTad, zogierTi eqsperti 

saministroebis raodenobriv Semcirebas miesalmeba. maTi azriT, saxelmwifo 

biujetSi aseulobiT milioni laris dazogvis mizniT mniSvnelovania 

gagrZeldes saministroebis optimizacia da moxdes arsebuli Statebis 20-25%-

iani Semcireba. eqspertTa garkveuli nawilis azriT ki, saqarTvelos garemosa 

da bunebrivi resursebis saministros gauqmeba da misi sxva saministrosTan 
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SeerTeba Secdomas warmoadgens da samTavrobo cvlilebebis procesi 

saboloo jamSi sazogadoebisTvis SesaZlebelia ufro Zviri aRmoCndes. 

mTavrobis warmomadgenelTa azriT, aRniSnuli struqturuli cvlileba 

sajaro seqtorTan komunikaciis gaumjobesebasa da arsebuli biurokratiuli 

barierebis Semcirebas efeqtianad moemsaxureba. 

aRsaniSnavia, rom struqturuli cvlilebebis daanonseba da misi Semdgomi 

ganxorcieleba kvlevis dasrulebis Semdeg moxda. Sesabamisad, miRebuli 

Sedegebi obieqturia. Ddidi albaTobiT, gamocxadebuli samTavrobo 

cvlilebebi sajaro moxeleebSi gaurkvevlobis ZiriTadi mizezi da SesaZloa 

mTavari demotivatoric gamxdariyo, rasac kvlevis xarisxze eqneboda 

uaryofiTi efeqti. 
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3.2. motivacia da misi analizi saqarTvelos sajaro seqtorSi 

 

Tu gavaanalizebT saqarTvelos 15 sajaro uwyebaSi arsebul viTarebas, 

kvlevaSi monawileoba qalebis 67%-ma da mamakacebis 33%-ma miiRo, romlebic 

mesame da meoTxe rangis/ufrosi da umcrosi specialistebis Tanamdebobebs 

ikaveben (ix. diagrama 1 da danarTi 4). 

 

 

 

 D 

 

 

diagrama 1. respondentis sqesi              

rogorc Catarebuli analizi gviCvenebs gamokiTxuli moxeleebis 

daaxloebiT 60%-is asaki 31-40 wels warmoadgens. kvlevaSi monawile 

respondentebis 27% - 41-50 wlis, 10% - 51 wels gadacilebuli da 3% - 20-30 

asakis moxeleebiTaa dakompleqtebuli (ix. ცხრილი 15).     

  sixSire procenti 

20-30 15 3.3 

31-40 271 60.4 

41-50 120 26.7 

51 da meti 43 9.6 

sul 449 100.0 

 

                                        cxrili 15. respondentis asaki 

67%

33%

ქალი კაცი



94 
 

kvlevis Sedegebis mixedviT, 20-30 wlis da 31-40 wlis respondentTa asakis 

ganawileba sqesis mixedviT SesamCnev sxvaobas ar iZleva. rac Seexeba 41-50 

wlis da 51 wels gadacilebuli moxeleebis SemTxvevaSi gansxvaveba 

daaxloebiT 3%-dan 6%-mde meryeobs, kerZod, 41-50 wlis respondentebis 28.4% 

qalebi da 23.3% mamakacebiaa, xolo 51 wels gadacilebuli gamokiTxulebis 

12%-s mamakacebi da 8.4% qalebi warmoadgenen (ix. cxrili 16). 

   sul 

20-30 31-40 41-50 51 da meti 

 

sqesi 

qali 3.3% 59.9% 28.4% 8.4% 100.0% 

kaci 3.3% 61.3% 23.3% 12.0% 100.0% 

 

cxrili 16. respondentis asakis ganawileba sqesis mixedviT  

KgamokiTxuli 15 uwyebis 449 moxeledan, 46%-s miniWebuli aqvs 

saqarTvelos magistris da 41%-s - bakalavris xarisxi. aseve aRsaniSnavia, rom 

Zalian mcirea moxeleebi, romelTac ucxoeTSi aqvT miRebuli umaRlesi 

ganaTleba. amasTan, samecniero xarisxis maZiebeli moxeleebis ricxvi mxolod 

4%-ia (ix. danarTi 4).               

saqarTveloSi magistris xarisxi miniWebuli aqvT qalebis 49.8%-s da 

mamakacebis 38%-s, xolo bakalavris xarisxi mamakacebis 48.7%-s da qalebis 

37.5%-s. amasTan, moxeleebis genderul WrilSi ganawilebam, romlebsac 

umaRlesi ganaTleba sazRvargareT aqvT miRebuli da samecniero xarisxs 

iZieben da/an moiZies daaxloebiT 2-3%-iani sxvaoba gviCvena (ix. cxrili 17). 
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s
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37.5% 1.7% 49.8% 8.0% 3.0% 100.0% 

ka
c
i 

48.7% .7% 38.0% 6.0% 6.7% 100.0% 

 

cxrili 17. respondentis ganaTlebis ganawileba sqesis mixedviT 

rogorc Catarebuli analizidan irkveva, saqarTveloSi bakalavris xarisxi 

ZiriTadad 20-30 wlis asakis axalgazrdebma (86.7%) moipoves. xsenebuli asakis 

warmomadgenlebis mxolod 6.7%-ma miiRo umaRlesi ganaTleba ucxoeTSi. 

saqarTvelos magistris xarisxi ZiriTadad 31-40 wlis - 45.8%-s, 41-50 wlis - 

51.7%-s da 51 wels gadacilebul 46.5%-s respondents aqvs. Ggarda amisa, 

samecniero xarisxis maZiebeli da/an mopovebuli 51 wels gadacilebuli 

sajaro moxeleebis ricxvi 20.9%-ia (ix. cxrili 18). 
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20-30 86.7% 6.7% 0.0% 6.7% 0.0% 100.0

% 

31-40 41.3% 0.4% 45.8% 11.1% 1.5% 100.0

% 

41-50 39.2% 2.5% 51.7% 1.7% 5.0% 100.0

% 

51 da 

meti 

30.2% 2.3% 46.5% 0.0% 20.9% 100.0

% 

 

cxrili 18. respondentis ganaTlebis gansazRvra asakobrivi jgufebis 

mixedviT 

gamokiTxul moxeleTa Soris vxvdebiT rogorc gamocdil, ასევე 

axalgazrda kadrebs, romlebmac sul ramdenime welia, rac sajaro uwyebebSi 

daiwyes saqmianoba. Catarebuli kvlevidan irkveva, rom respondentTa 54% 

struqturaSi maqsimum 5 welia, rac 

muSaobs. amasTan, moxeleTa 28% 6-dan 10 

wlamde, 11% - 11-dan 16 wlamde da 7% - 

17 welze metia, rac msaxurobs sajaro 

uwyebaSi (ix. diagrama 2).   
 

Ddiagrama 2. respondentis organizaciaSi muSaobis xangrZlivoba 

54%28%

11%
7%

0-5 

წელი
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Tu gavaanalizebT arsebul monacemebs, organizaciebSi 0-dan 5 wlamde 

mamakacebis 56% da qalebis 53.5%, 6-dan 10 wlamde ki qalebis 29.1% da 

mamakacebis 25.3% msaxurobs. rac Seexeba, mamakacebis 12%-s da qalebis 9.3%-s 

11-dan 16 wlamde da mamakacebis 9.3% da qalebis 5.4% 17 welze metia muSaoben 

aRniSnul uwyebebSi (ix. cxrili 19).  

           

sul 

   0-5 weli 6-10 weli 11-16 weli 17- da meti 

weli 

 

sqesi 

qali 53.5% 29.1% 12.0% 5.4% 100.0% 

kaci 56.0% 25.3% 9.3% 9.3% 100.0% 

 

cxrili 19. respondentis samuSao gamocdilebis ganawileba sqesis mixedviT 

 

analizis mixedviT, 20-30 wlis yvvela respondenti, 31-40 wlis - 65.7%, 41-50 

wlis - 35.8% da 51 wels gadacilebuli - 18.6% maqsium 5 welia, rac sajaro 

uwyebebSi saqmianoben. kvlevam aseve cxadyo, rom 51 wels gadacilebul 

moxeleTa 51.2% organizaciebSi 17 welze metia msaxurobs (ix. cxrili 20). 

   sul 

0-5  

weli 

6-10 

weli 

11-16 weli 17 da meti weli   

  
  
as

ak
i 

20-30 100.0% 0.0% 0.0% 0.0% 100.0% 

31-40 65.7% 33.2% 1.1% 0.0% 100.0% 

41-50 35.8% 27.5% 30.0% 6.7% 100.0% 

51 da 

meti 

18.6% 4.7% 25.6% 51.2% 100.0% 

 

cxrili 20. respondentis samuSao gamocdilebis gansazRvra asakobrivi 

jgufebis mixedviT 
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Catarebuli kvlevis Sedegad, saqarTvelos sajaro uwyebebSi 

TanamSromlebis saSualo motivaciis done 4.6 quliT ganisazRvra. gamokiTxul 

moxeleTa daaxloebiT 23.4%-ma uwyebebSi motivaciis done Seafasa, rogorc 

dabali. respondentTa 21.6%-ma saSualod, xolo darCenilma 55%-ma ki - 

rogorc maRali (ix. diagrama 3) 

 

   diagrama 3. respondentis organizaciaSi muSaobis motivaciis done 

diagramis Tanaxmad, sajaro uwyebebSi mamakacebTan SedarebiT qalebi 

motivaciis ufro maRali maCvenebliT gamoirCevian (ix. diagrama 4). 

  

diagrama 4. respondentis organizaciaSi muSaobis motivaciis donis 

gansazRvra sqesis mixedviT 

1 2 3 4 5 6 7

ქალი 4.7% 2.7% 16.4% 20.4% 31.1% 12.4% 12.4%

კაცი 2.0% 9.3% 11.3% 24.0% 20.0% 16.7% 16.7%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

3.8 4.9

14.7 21.6

27.4

13.8

13.8

1 2 3 4 5 6 7
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21%

45%

34% ტრადიციული-მკაცრი

თანამედროვე-ლიბერალური

მიჭირს პასუხის გაცემა

aseve aRsaniSnavia, rom 20-30 wlis axalgazrdebs aqvT motivaciis ufro 

maRali maCvenebeli (ix. diagrama 5). 

 

diagrama 5. respondentis organizaciaSi muSaobis motivaciis donis 

gansazRvra asakobrivi jgufebis mixedviT 

kvlevaSi monawile sajaro moxeleTa 45% miiCnevs, rom organizaciaSi 

Tanamedrove-liberaluri garemoa, 34%-s aRniSnul kiTxvaze uWirs pasuxis 

gacema da mxolod 21%-s miaCnia, rom maT organizaciaSi tradiciuli-

biurokratiuli mmarTvelobaa (ix. diagrama 6).  

 

 

 

 

 

 

     

                                  

diagrama 6. mmarTvelobiTi stili uwyebebSi 

 

1 2 3 4 5 6 7

20-30 0.0% 0.0% 13.3% 20.0% 40.0% 20.0% 6.7%

31-40 4.8% 7.4% 14.0% 25.1% 26.2% 9.2% 13.3%

41-50 2.5% 0.0% 16.7% 16.7% 32.5% 17.5% 14.2%

51 და მეტი 2.3% 4.7% 14.0% 14.0% 16.3% 30.2% 18.6%

0.0%
5.0%

10.0%
15.0%
20.0%
25.0%
30.0%
35.0%
40.0%
45.0%
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aseve aRsaniSnavia, rom 20-30 wlis asakis respondentTa 33.3% tradiciul-

biurokratiul mmarTvelobad afasebs da imave asakis 46.7%-s aRniSnul 

sakiTxze pasuxis dafiqsireba uWirs. Catarebuli kvlevis Tanaxmad, 31-40 wlis 

respondentebis 41.3%-s, 41-50 wlis - 54.2%-s da 51 wels gadacilebuli 

moxeleebis 48.8%-s organizaciaSi xelmZRvanelobis mmarTvelobiTi stili 

Sefasebuli aqvT, rogorc Tanamedrove-liberaluri (ix. cxrili 21).   
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 a
s
ak
i 

20-30 33.3% 20.0% 46.7% 100.0% 

31-40 21.0% 41.3% 37.6% 100.0% 

41-50 21.7% 54.2% 24.2% 100.0% 

51 da 

meti 

20.9% 48.8% 30.2% 100.0% 

 

cxrili 21. Oorganizaciis mmarTvelobiTi stilis gansazRvra asakobrivi 

jgufebis mixedviT 

Kkvlevis erT-erT mniSvnelovan nawils warmoadgenda maslous 

moTxovnilebaTa piramidis safuZvelze respondentTa moTxovnilebebis 

gamokvleva da maTi dalageba prioritetebis mixedviT. monacemTa analizis 

Tanaxmad, moxeleTa 58.8%-sTvis upirvelesi moTxovnileba TviTrealizaciaa, 

xolo Semdeg ZiriTadi fiziologiuri moTxovnilebebi (12.7%), usafrTxoebaze 

da daculobaze moTxovnileba (11.6%), aRiarebasa da dafasebaze moTxovnileba 

(8.7%) da socialuri moTxovnilebebi (8.2%) (ix. diagrama 7). 
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   diagrama 7. moTxovnilebebis dalageba prioritetebis mixedviT  

rogorc Catarebuli analizidan irkveva, maslous moTxovnilebaTa 

piramidis Tanaxmad qalebis 62.5%-isTvis upirvelesi moTxovnileba 

TviTrealizaciis survilia, meore adgilzea usafrTxoebaze da daculobaze 

moTxovnileba, mesamezea aRiarebasa da dafasebaze moTxovnileba, meoTxeze 

ZiriTadi fiziologiuri moTxovnilebebi da bolo adgilzea warmodgenili 

socialuri moTxovnilebebi. rac Seexeba respondent mamakacebs maTi 

moTxovnilebebi Semdegi prioritetebis mixedviT gadanawilda: 

TviTrealizacia, fiziologiuri moTxovnilebebi, socialuri moTxovnileba, 

usafrTxoebaze da daculobaze moTxovnileba da aRiarebasa da dafasebaze 

moTxovnileba (ix. diagrama 8). 

   

diagrama 8. moTxovnilebebis prioritetebad dalagebis ganawileba sqesis 

mixedviT 

58.8

8.7

8.2

11.6

12.7
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თვითრეალიზაცია

აღიარებასა და დაფასებაზე მოთხოვნილება

სოციალური მოთხოვნილებები

უსაფრთხოებასა და დაცულობაზე მოთხოვნილება

ფიზიოლოგიური მოთხოვნილებები

62.5%

9.7%

5.7%

12.7%

9.4%

51.3%

6.7%

13.3%

9.3%

19.3%
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ფიზიოლოგიური მოთხოვნილებები

კაცი ქალი
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aseve mniSvnelovania aRiniSnos, rom asakobrivi jgufebis mixedviT 

respondentTa moTxovnilebebis prioritetebis dalagebis mixedviT 

gadanawilebam gamoavlina, rom yvela asakis warmomadgenlisTvis upirvelesi 

moTxovnileba aris organizaciaSi sakuTari Tavis TviTrealizacia. kvlevis 

Sedegad aseve gamovlinda, rom 20-30 wlis respondentebisTvis meore adgilze 

fizilogiuri da mesameze aRiarebasa da dafasebaze moTxovnilebaa 

warmodgenili. 31-40 wlis moxeleebisTvis ki meore adgilze fiziologiuri, 

mesameze usafrTxoebaze da daculobaze, meoTxeze aRiarebasa da dafasebaze 

da mexuTe adgilze socialuri moTxovnilebebia. diagramis Tanaxmad, 41-50 

wlis respondentebisTvis ki meore adgilze socialuri, mesameze 

usafrTxoebaze da daculobaze, meoTxe da mexuTeze aRiarebasa da dafasebaze 

da fiziologiur moTxovnilebebze xmebi Tanabrad gadanawilda. 51 wels 

gadacilebuli moxeleebisTvis meore adgilze usafrTxoebaze da daculobaze 

moTxovnileba, mesameze da meoTxe adgilze aRiarebasa da dafasebaze da 

fiziologiur moTxovnilebebze xmebi kvlav Tanabrad gadanawilda da bolo 

adgilze socialuri moTxovnilebebi dafiqsirda (ix. diagrama 9). 

   

diagrama 9. moTxovnilebebis prioritetebad dalagebis ganawileba asakobrivi 

jgufebis mixedviT 
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kiTxvaze - samarTliania Tu ara respondentis mier daxarjuli Zalisxmeva 

da miRebuli anazRaureba analogiur situaciaSi momuSave adamianebTan 

mimarTebiT moxeleTa 33% miiCnevs, rom samarTliania, 40% aRniSnuls ar 

eTanxmeba da respondentTa 27%-s uWirs pasuxis gacema (ix. danarTi 4). 

aRsaniSnavia, rom mocemul kiTxvaze qalebis 31.1%-s da mamakacebis 19.3%-s 

gauWirda sakuTari poziciis dafiqsireba (ix. cxrili 22).  

   sul 

diax ara miWirs 

pasuxis 

gacema 

 

sqesi 

qali 29.8% 39.1% 31.1% 100.0% 

kaci 38.7% 42.0% 19.3% 100.0% 

 

cxrili 22. xelmZRvanelis mxridan TanamSromlebis mier Sesrulebuli 

samuSaos samarTliani Sefasebis ganawileba sqesis mixedviT 

xolo rac Seexeba monacemebis asakobrivi jgufebis mixedviT ganawilebam 

gviCvena, rom 20-30 wlis respondentebis 40%, 31-40 wlis - 40.6%, 41-50 wlis - 

40% da 51 wels gadacilebuli moxeleebis 37.2% ukmayofiloa analogiur 

situaciaSi momuSave moxelesTan SedarebiT samuSao YZalisxmevisa da 

anazRaurebis samarTlianobis sakiTxiT (ix. cxrili 23). 

   sul 

diax ara miWirs pasuxis 

gacema 

asaki 20-30 13.3% 40.0% 46.7% 100.0% 

31-40 29.9% 40.6% 29.5% 100.0% 

41-50 36.7% 40.0% 23.3% 100.0% 

51 da meti 46.5% 37.2% 16.3% 100.0% 
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cxrili 23. xelmZRvanelis mxridan TanamSromlebis mier Sesrulebuli 

samuSaos samarTliani Sefasebis gansazRvra asakobrivi jgufebis mixedviT 

kiTxvaze - respondentebi kmayofilebi iyvnen Tu ara amJamindeli 

xelfasiT, irkveva, rom moxeleebis daaxloebiT 60% ukmayofiloa arsebuli 

xelfasiT, 27%-s ki aRniSnul sakiTxze mosazrebis dafiqsireba uWirs. 

analizis Tanaxmad, miRebuli sargoTi respondentTa mcire nawilia (13%) 

kmayofili (ix. diagrama 10).  

 

 

 

                             

                        

 

 

diagrama 10. amJamindeli anazRaurebiT kmayofileba 

aRniSnul sakiTxze mniSvnelovani procentuli sxvaoba respondentTa 

sqesis mixedviT ganawilebam ar mogvca (ix. cxrili 24).  

   sul 

diax ara miWirs 

pasuxis 

gacema 

 

sqesi 

qali 13.0% 59.9% 27.1% 100.0% 

kaci 12.0% 59.3% 28.7% 100.0% 

  

cxrili 24. amJamindeli anazRaurebiT kmayofilebis ganawileba sqesis 

mixedviT 

13%

60%

27%
დიახ

არა

მიჭირს პასუხის გაცემა
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Ggarda amisa, 20-30 wlis 53.3%, 31-40 wlis gamokiTxulTa 65.3%, 41-50 wlis - 

54.2% da 51 wels gadacilebuli - 41.9% ukmayofiloa miRebuli anazRaurebiT 

(ix. cxrili 25). 

   sul 

diax ara miWirs pasuxis 

gacema 

asaki 20-30 13.3% 53.3% 33.3% 100.0% 

31-40 10.7% 65.3% 24.0% 100.0% 

41-50 14.2% 54.2% 31.7% 100.0% 

51 da meti 20.9% 41.9% 37.2% 100.0% 

 

cxrili 25. amJamindeli anazRaurebiT kmayofilebis gansazRvra asakobrivi 

jgufebis mixedviT 

 rogorc kvlevis Sedegad gamovlinda, respondentTa 74% ukmayofiloa 

organizaciaSi winsvlis SesaZleblobiT, kmayofilia mxolod 26%. qalebis 

78.6% da mamakacebis 66% ukmayofiloa sajaro uwyebebSi karieruli winsvlis 

SesaZleblobiT (ix. danarTi 5). amasTan, gamokiTxuli 20-30 wlis 

respondentebis 66.7%, 31-40 wlis - 79%, 41-50 wlis - 69.2% da 51 wels 

gadacilebuli - 62.8% aseve ukmayofiloa organizaciaSi karieruli winsvlis 

SesaZleblobebiT (ix. cxrili 26).           

   sul 

diax ara 

asaki 20-30 33.3% 66.7% 100.0% 

31-40 21.0% 79.0% 100.0% 

41-50 30.8% 69.2% 100.0% 

51 da meti 37.2% 62.8% 100.0% 
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69%

31%

დიახ

არა

cxrili 26. organizaciaSi winsvlis SesaZleblobiT kmayofilebis 

gansazRvra asakobrivi jgufebis mixedviT 

Catarebulma kvlevam aseve cxadyo, rom respondentTa 69% kmayofilia 

organizaciaSi arsebuli samuSao kulturiT. kerZod, SesvenebebiT, 

SvebulebebiTa da sxva msgavisi organizaciuli garemoebebiT (ix. diagrama 11). 

  

 

 

 

 

 

            diagrama 11. organizaciaSi arsebuli kulturiT kmayofileba 

kvlevis monacemebis analizis Tanaxmad, ZiriTadad qalebis 71.9% da 

mamakacebis 64.7% kmayofilia sajaro uwyebebSi arsebuli kulturiT (ix. 

cxrili 27).  

   sul 

diax ara 

sqesi qali 71.9% 28.1% 100.0% 

kaci 64.7% 35.3% 100.0% 

 

cxrili 27. organizaciaSi arsebuli kulturiT kmayofilebis ganawileba 

sqesis mixedviT 
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rac Seexeba respondentebis asakis mixedviT ganawilebas 20-30 wlis 

moxeleebis 60%, 31-40 wlis - 65.7%, 41-50 wlis - 79.2% da 51 wels 

gadacilebuli - 76.7% ukmayofiloebi iyvnen organizaciaSi arsebuli 

kulturiT (ix. cxrili 28).  

   sul  

diax ara  

20-30 40.0% 60.0% 100.0% 

31-40 65.7% 34.3% 100.0% 

41-50 79.2% 20.8% 100.0% 

51 da meti 76.7% 23.3% 100.0% 

 

cxrili 28. organizaciaSi arsebuli kulturiT kmayofilebis gansazRvra 

asakobrivi jgufebis mixedviT 

 kiTxvaze - ramdenad xSirad ufiqriaT samsaxuris mitoveba, irkveva, rom 

respondentTa mxolod 21%-s arasdros ar ufiqria dakavbuli Tanamdebobis 

mitoveba, 42%-s - iSviaTad, 27%-s - xSirad da mxolod 10%-s yoveldRiurad 

ufiqria samsaxuris mitoveba (ix. diagrama 12). 

  

 

                        

 

 

 

diagrama 12. samsaxuris mitovebis sakiTxi 

21%

42%

27%

10%
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ყოველდღე



108 
 

20.7%

43.8%

30.1%

5.4%

22.0%

38.7%

20.0%

19.3%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0% 50.0%

არასოდეს

იაშვიათად

ხშირად

ყოველდღე
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Catarebuli kvlevebis Tanaxmad, yoveldRiurad samsaxuris mitovebas 

mamakacebis 19.3% da qalebis 5.4% fiqrobs. amasTan aRsaniSnavia, rom qalebis 

30.1% da mamakacebis 20%-s uwevT xSirad fiqri samsaxuris mitovebaze (ix. 

diagrama 13).  

diagrama 13. samsaxuris motovebis sakiTxis ganawileba sqesis mixedviT 

20-30 wlis respondentebis 60%-s, 31-40 wlis - 39.5%-s, 41-50 wlis - 42.5%-s 

da 51 wels gadacilebul - 51.2%-s iSviaTad ufiqria samsaxuris mitoveba. 

kvlevis Sedegad aseve gamovlinda respondentTa garkveuli kategoria, 

romlebsac samsaxuris mitovebis sakiTxTan dakavSirebiT, rogorc xSirad 

aseve yoveldRiurad ufiqria (ix. diagrama 14). 

 

diagrama 14. samsaxuris mitovebis sakiTxis ganawileba asakobrivi jgufebis 

mixedviT 
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 samsaxuris mitovebis ZiriTad mizezebad TviTrealizaciis survili, 

organizaciaSi arsebuli biurokratia, dabali xelfasi da samuSao grafiki 

saxeldeba (ix. diagrama 15).   

 

 

 

 

                          

 

diagrama 15. samsaxuris mitovebis ZiriTadi mizezebi 

aRsaniSnavia, rom gamokiTxuli mamakacebis 69% da qalebis 58.5% 

samsaxuris Secvlis mTavar mizezad uwyebebSi arsebul biurokratias 

asaxeleben (ix. cxrili 29).  
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cxrili 29. samsaxuris mitovebis ZiriTadi mizezebis ganawileba sqesis 

mixedviT 

1%1%

62%

36%
თვითრეალიზაცია

დაბალი ხელფასი

ბიუროკრატია

სამუშაო გრაფიკი



110 
 

amasTan, samsaxuris Secvlis/mitovebis ZiriTad mizezad arsebul samuSao 

grafiks 20-30 wlis gamokiTxuli yvela respondenti, 41-50 wlis 42.3% da 51 

wels gadacilebuli moxeleebis 57.1% asaxelebs. biurokratias 31-40 wlis 

moxeleTa 70.2% da 41-50 wlis - 57.7% da 51 wels gadacilebuli - 42.9% 

asaxelebs. aseve aRsaniSnavia, rom 20-30 wlis axalgazrdebisTvis  

TviTrealizacia, dabali xelfasi da biurokratia samsaxuris mitovebis 

ZiriTad mizezs ar warmoadgens (ix. cxrili 30).  
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asaki 

20-30 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 100.0% 

31-40 2.1% 2.1% 70.2% 17.0% 2.1% 6.4% 100.0% 

41-50 0.0% 0.0% 57.7% 42.3% 0.0% 0.0% 100.0% 

51 da 

meti 

0.0% 0.0% 42.9% 57.1% 0.0% 0.0% 100.0% 

 

cxrili 30. samsaxuris mitovebis ZiriTadi mizezebis gansazRvra asakobrivi 

jgufebis mixedviT 

rogorc Catarebulma analizma gviCvena, respondentebis 51%-ma sakuTari 

samsaxuri Seafasa, rogorc stabiluri. Aaseve vxvdebiT moxeleTa daaxloebiT 

18%-s, romlebic aRniSnul sakiTxs ar eTanxmeba, xolo respondentTa 31%-s 

uWirs pasuxis gacema (ix. danarTi 4). kvlevis Tanaxmad, samsaxuris 
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stabilurobis sakiTxs qalTa 53.5% da mamakacTa 46.7%, xolo mis 

arastabilurobas qalTa 14.4% da mamakacTa 25.3% eTanxmeba (ix. cxrili 31).  

cxrili 31. samsaxuris stabilurobis ganawileba sqesis mixedviT 

Catarebuli kvlevis Tanaxmad, respoნdentTa 15.8-s% arasodes, 50.8-s% - 

iSviaTad, 33%-s – xSirad miuRia monawileoba, xolo 0.4%-s yoveldRe iRebs 

monawileobas organizaciis mier SemoTavazebul sxvadasxva saswavlo-trening 

programebSi (ix. diagrama 16). 

   

diagrama 16. organizaciis mier SemoTavazebul sxvadasxva saswavlo-trening 

programaSi CarTuloba 
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არასოდეს იაშვიათად ხშირად ყოველდღე

   sul 

diax ara miWirs pasuxis 

gacema 

sqesi qali 53.5% 14.4% 32.1% 100.0% 

kaci 46.7% 25.3% 28.0% 100.0% 
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kvlevis Sedegad aseve dadginda, rom mamakacTa 56% da qalTa 48.2% 

iSviaTad iRebs monawileobas sajaro uwyebebis mier SeTavazebul saswavlo-

trening programebSi (ix. cxrili 32). 

 

cxrili 32. organizaciis mier SemoTavazebul sxvadasxva saswavlo-trening 

programaSi CarTulobis ganawileba sqesis mixedviT 

garda amisa, dadginda, rom gamokiTxul sajaro moxeleTa 47.4% 

damoukideblad iSviaTad moiZiebs informacias saswavlo-trening programebsa 

da konferenciebTan dakavSirebiT. aseve aRsaniSnavia, rom respondentTa 28.7% 

xSirad da 2% yoveldRe iZiebs xsenebul sakiTxze informacias. analizma 

aseve cxadyo, rom moxeleTa 21.8% damoukideblad arasodes ar axdens 

saswavlo-trening programebTan dakavSirebiT informaciis moZiebas (ix. 

diagrama 17). 

 

diagrama 17. sxvadasxva saswavlo-trening programis damoukideblad moZieba 

   sul 

arasodes iaSviaTad xSirad yoveldRe  
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kaci 14.0% 56.0% 28.7% 1.3% 100.0%  
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21.7%

41.8%

35.1%
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22.0%

58.7%
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 rac Seexeba, aRniSnuli sakiTxis sqesis mixedviT ganawilebas, irkveva, 

rom mamakacebTan SedarebiT qalTa 35.1% xSirad axdens damoukidebeli gzebiT 

sxvadasxva arsebuli saswavlo-trening programebis Sesaxeb informaciis 

moZiebas (ix. cxrili 33). 

 

cxrili 33. sxvadasxva saswavlo-trening programis damoukideblad moZiebis 

ganawileba sqesis mixedviT 

monacemTa analizis Tanaxmad, saswavlo-trening programebTan 

dakavSirebiT ZiriTadad yoveldRiur reJimSi mamakacebis 3.4% da qalebis 1.3%, 

xolo iSviaTad mamakacebis 58.7% da qalebis 41.8% iZiebs informacias. aseve 

aRsaniSnavia, rom mamakacebis 22% da qalebis 21.7% arasodes iZiebs xsenebul 

sakiTxze informacias (ix. diagrama 18).  

 

diagrama 18. sxvadasxva saswavlo-trening programis damoukideblad moZiebis 

ganawileba sqesis mixedviT 

   sul 

arasodes iaSviaTad xSirad yoveldRe  

sqesi qali 21.7% 41.8% 35.1% 1.3% 100.0%  

kaci 22.0% 58.7% 16.0% 3.4% 100.0%  
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Catarebuli kvlevis mixedviT, 20-30 wlis warmomadgenlebis 40% arasodes 

cdilobs damoukideblad moiZios informacia arsebul saswavlo-trening 

programebTan dakavSirebiT. amasTan, 31-40 wlis - 46.1%, 41-50 wlis - 54.2% da 51 

wels gadacilebuli 44.2% respondentebi iSviaTad iZieben xsenebul sakiTxze 

informacias (ix. cxrili 34). 

   sul 

arasodes iaSviaTad xSirad yoveldRe   

asaki 20-30 40.0% 26.7% 26.7% 6.7% 100.0% 

31-40 17.7% 46.1% 33.6% 2.6% 100.0% 

41-50 25.0% 54.2% 20.0% 0.0% 100.0% 

51 da meti 32.6% 44.2% 23.3% 0.0% 100.0% 

 

cxrili 34. sxvadasxva saswavlo-trening programis damoukideblad moZiebis 

gansazRvra asakobrivi jgufebis mixedviT 

kvlevis Sedegebis Tanaxmad, respondentTa 40.3% sruliad da 26.1% 

nawilobriv eTanxmeba xelmZRvanelobasa da dasaqmebulebs Soris kargi 

komunikaciis arsebobas. aRniSnul sakiTxs gamokiTxulTa 1.6% saerTod da 

11.6% nawilobriv ar eTanxmeba. amasTan, respondentTa 20.5%-ma neitraluri 

pozicia daafiqsira (ix. diagram 19).  
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diagrama 19. komunikacia xelmZRvanelobasa da dasaqmebulebs Soris 

monacemTa analizis mixedviT 20-30 wlis respondentebis mcire nawili 

miiCnevs, rom komunikacia xelmZRvanelobasa da TanamSromlebs Soris ar aris 

kargi (ix. cxrili 35). 
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20-30 0.0% 0.0% 20.0% 53.3% 26.7% 100.0% 

31-40 1.5% 11.4% 22.5% 26.6% 38.0% 100.0% 

41-50 2.5% 10.8% 19.2% 23.3% 44.2% 100.0% 

51 da 

meti 

0.0% 18.6% 11.6% 20.9% 48.8% 100.0% 

 

cxrili 35. komunikacia xelmZRvanelobasa da dasaqmebulebs Soris 

gansazRvra asakobrivi jgufebis mixedviT 
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kiTxvaze - hqondaT Tu ara kargi urTierToba xelmZRvanelobasTan,  

aRniSnul sakiTxs respondentTa 54.3% sruliad da 27.6% nawilobriv 

daeTanxma, 12.2 %-ma ki neitraluri pozicia daiWira (ix. diagrama 20).  

 

  diagrama 20. urTierToba xelmZRvanelobasTan 

 amasTan, mxolod 4.2% nawilobriv da 1.6%, mTlianad ar daeTanxma 

xelmZRvanelobasTan kargi urTierTobis arsebobas. garda amisa, 20-30 wlis - 

66.7%, 31-40 wlis - 52%, 41-50 wlis - 56.7% da 51 wels gadacilebuli 

moxeleebis 58.1% sruliad eTanxmeba menejerebTan kargi urTierTobis sakiTxs 

(ix. cxrili 36).  
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20-30 0.0% 0.0% 20.0% 13.3% 66.7% 100.0% 

31-40 0.4% 2.6% 14.4% 30.6% 52.0% 100.0% 

41-50 5.0% 3.3% 10.8% 24.2% 56.7% 100.0% 

51 da 

meti 

0.0% 18.6% 0.0% 23.3% 58.1% 100.0% 

     cxrili 36. xelmZRvanelobasTan urTierTobis gansazRvra asakobrivi 

jgufebis mixedviT 
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 kvlevam aseve cxadyo, rom qalTa 55.2% sruliad da 29.1% nawilobriv, 

xolo mamakacTa 52.7% sruliad da 24.7% nawilobriv eTanxmeba 

xelmZRvanelobasTan kargi urTierTobis qonas (ix. cxrili 37). 
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 s
qe
s
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qali 2.3% 2.0% 11.4% 29.1% 55.2% 100.0% 

Kaci 

 

0.0% 8.7% 14.0% 24.7% 52.7% 100.0% 

 

cxrili 37. xelmZRvanelobasTan urTierTobis ganawileba sqesis mixedviT 

kvlevis Sedegebis mixedviT, gamokiTxul moxeleTa 78%-s sruliad da 

17.6%-s nawilobriv aqvT TanamSromlebTan kargi urTierTobebi. mniSvnelovania 

aRiniSnos, rom procentulad Zalian mcirea im adamianTa ricxvi, romlebsac 

neitraluri pozicia da/an saerTod-nawilobriv ar aqvs kargi urTierTobebi 

TanamSromlebTan (ix. diagrama 21 da danarTi 4).  

  

 diagrama 21. urTierToba TanamSromlebTan 
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kiTxvaze - xelmZRvaneloba samarTlianad afasebda Tu ara TanamSromlebis 

mier Sesrulebul samuSaos, respondentTa 27.8% sruliad da 19.2% nawilobriv 

daeTanxma, 27.6%-ma neitraluri pozicia daiWira, xolo respodentebis 20.7% 

nawilobriv da 4.7% saerTod ar daeTanxma (ix. diagrama 22). 

 

diagrama 22. xelmZRvanelobis mxridan TanamSromlis mier Sesrulebuli 

samuSaos samarTliani Sefaseba 

xelmZRvanelobis mxridan TanamSromlebis Sesrulebuli samuSaos 

samarTlianad Sefasebis sakiTxs qalTa (4.7%) da mamakacTa (4.7%) mcire 

raodenoba ar daeTanxma. kvlevis Tanaxmad aRniSnul sakiTxs sruliad 

mamakacebis 34.7% da qalebis 24.4%, xolo nawilobriv mamakacebis 17.3% da 

qalebis 20.1% daeTanxma (ix. diagrama 23). G 

 

diagrama 23. xelmZRvanelobis mxridan TanamSromlis mier Sesrulebuli 

samuSaos samarTliani Sefasebis ganawileba sqesis mixedviT 
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garda amisa, 20-30 wlis respondentebis 40%, 31-40 wlis - 20.7%, 41-50 wlis - 

16.7% da 51 wels gadacilebuli - 25.6% nawilobriv miiCneven, rom 

xelmZRvaneloba samarTlianad ar afasebs TanamSomlebis mier Sesrulebul 

samuSaos. aRniSnul sakiTxs 20-30 wlis moxeleTa 33.3%, 31-40 wlis - 22.5%, 41-50 

wlis - 36.7% da 51 wels gadacilebuli - 34.9% sruliad ar eTanxmeba (ix. 

cxrili 38). 
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 a
s
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20-30 0.0% 40.0% 26.7% 0.0% 33.3% 100.0% 

31-40 4.8% 20.7% 31.7% 20.3% 22.5% 100.0% 

41-50 6.7% 16.7% 23.3% 16.7% 36.7% 100.0% 

51 da 

meti 

0.0% 25.6% 14.0% 25.6% 34.9% 100.0% 

 

cxrili 38. xelmZRvanelobis mxridan TanamSromlis mier Sesrulebuli 

samuSaos samarTliani Sefasebis gansazRvra asakobrivi jgufebis mixedviT 

analizis mixedviT, moxeleTa 35.2% organizaciis strategiebis 

SemuSavebasa da gadawyvetilebis miRebis procesSi CarTulobas nawilobriv 

da 15.8% saerTod ar eTanxmeba, 24.3% ki neitralur pozicias afiqsirebs. 

amasTan, aRniSnul sakiTxs sruliad respondentTa marto 12.9% da 11.8% 

nawilobriv daeTanxma (ix. diagrama 24).  
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diagrama 24. strategiebis SemuSavebasa da gadawyvetilebis miRebis procesSi 

CarTuloba 

rac Seexeba strategiebis SemuSavebasa da gadawyvetilebis miRebis 

procesSi CarTulobis sqesis mixedviT ganawilebam aCvena, rom mamakacebis 18% 

sruliad da 10.7% nawilobriv, xolo respondenti qalebis 10.4% sruliad da 

12.4% nawilobriv eTanxmeba TanamSromelTa CarTulobis sakiTxs. neitraluri 

pozicia strategiebis SemuSavebasTan dakavSirebiT qalTa 26.1%-ma da 

mamakacTa 20.7%-ma daafiqsira (ix. cxrili 39).  
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18.7% 32.4% 26.1% 12.4% 10.4% 100.0% 

ka
c
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10.0% 40.7% 20.7% 10.7% 18.0% 100.0% 

 

cxrili 39. strategiebis SemuSavebasa da gadawyvetilebis miRebis procesSi 

CarTulobis ganawileba sqesis mixedviT 
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kvlevam aseve cxadyo, rom 20-30 wlis respondentebis 53.3%, 31-40 wlis - 

36.5%, 41-50 wlis - 30% da 51 wels gadacilebuli - 34.9% strategiebis 

SemuSavebaSi da gadawyvetilebis miRebis procesSi CarTulobas nawilobriv 

ar eTanxmeba (ix. cxrili 40).   
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 a
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20-30 20.0% 53.3% 13.3% 6.7% 6.7% 100.0% 

31-40 14.4% 36.5% 25.5% 11.1% 12.5% 100.0% 

41-50 19.2% 30.0% 25.8% 13.3% 11.7% 100.0% 

51 da 

meti 

14.0% 34.9% 16.3% 14.0% 20.9% 100.0% 

 

cxrili 40. strategiebis SemuSavebasa da gadawyvetilebis miRebis 

procesSi CarTulobis gansazRvra asakobrivi jgufebis mixedviT 

Catarebulma gamokiTxvam saSualeba misca sajaro moxeleebs 

daefiqsirebinaT sakuTari pozicia organizaciebSi maTi saqmianobis 

dafasebasTan dakavSirebiT, razec respondentTa 24.7% sruliad da 20.7% 

nawilobriv daeTanxma, 22.3%-ma ki neitraluri pozicia daiWira. moxeleebis 

24.3% nawilobriv da 8% saerTod ar daeTanxma aRniSnul sakiTxs (ix. diagrama 

25).  
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      diagrama 25. organizaciaSi dafasebulobis SegrZneba 

aseve sainteresoa aRiniSnos, rom respondenti mamakacebis 35.3% da qalebis 

19.4% sruliad dafasebulad grZnoben Tavs organizaciebSi. amasTan 

neitraluri pozicia qalebis 26.8%-ma da mamakacebis 13.3%-ma daafiqsira (ix. 

diagrama 26).  

  

diagrama 26. organizaciaSi dafasebulobis SegrZnebis ganawileba sqesis 

mixedviT 

 kvlevis Tanaxmad, 20-30 wlis respondentebis 53.3%, 31-40 wlis - 26.9%, 41-50 

wlis - 15.8% da 51 wels gadacilebuli - 20.9% nawilobriv ar eTanxmebian 

aRniSnul sakiTxs (ix. cxrili 41). 
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20-30 0.0% 53.3% 0.0% 26.7% 20.0% 100.0% 

31-40 8.9% 26.9% 23.6% 18.5% 22.1% 100.0% 

41-50 8.3% 15.8% 22.5% 25.8% 27.5% 100.0% 

51 da 

meti 

4.7% 20.9% 20.9% 18.6% 34.9% 100.0% 

 

cxrili 41. organizaciaSi dafasebulobis SegrZnebis gansazRvra asakobrivi 

jgufebis mixedviT 

kiTxvaze - xelmZRvanelobis menejmentis stili saWiroebs Tu ara 

gaumjobesebas, respondentebis 41.9% sruliad da 26.3% nawilobriv daeTanxma, 

13.6%-ma ki neitraluri pozicia daikava. moxeleTa Mmxolod 11.4% nawilobriv 

da 6.9% saerTod ar daeTanxma uwyebebSi menejmentis stilis gaumjobesebis 

saWiroebas (ix. diagrama 27). 

 

diagrama 27. xelmZRvanelobis menejmentis stilis gaumjobesebis saWiroeba 
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kvlevebis Tanaxmad, menejmentis stilis gaumjobesebis saWiroebis 

mniSvnelobas sruliad qalebis 45.8% da mamakacebis 34% daeTanxma. amasTan, 

mamakacebis 19.3%-ma da qalebis 10.7%-ma neitraluri poziciis dakaveba 

amjobina (ix. diagrama 28).  

 

diagrama 28. xelmZRvanelobis menejmentis stilis gaumjobesebis saWiroebis 

ganawileba sqesis mixedviT 

asakobrivi jgufebis ganawilebis mixedviT, 20-30 wlis respondentebis 60%, 

31-40 wlis - 44.3%, 41-50 wlis - 40% da 51 wels gadacilebuli - 25.6% sruliad 

eTaxnmeba uwyebebSi mmarTvelobiTi stilis gaumjobesebis saWiroebas (ix. 

cxrili 42). 
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20-30 6.7% 6.7% 13.3% 13.3% 60.0% 100.0% 

31-40 5.9% 11.1% 12.9% 25.8% 44.3% 100.0% 

41-50 5.8% 12.5% 15.0% 26.7% 40.0% 100.0% 
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51 da 

meti 

16.3% 11.6% 14.0% 32.6% 25.6% 100.0% 

 

cxrili 42. xelmZRvanelobis menejmentis stilis gaumjobesebis saWiroebis 

gansazRvra asakobrivi jgufebis mixedviT 

kvleva miznad isaxavda gaerkvia, sajaro samsaxurSi imave samuSaos 

Sesruleba naklebi TanamSromliTac iqneboda Tu ara SesaZlebeli, razec 

moxeleTa 29.6% saerTod da 10.7% nawilobriv ar daeTanxma. respondentTa 

15.1%-ma neitraluri pozicia daikava. moxeleTa 20% - nawilobriv da 24.5% - 

sruliad daeTanxma sajaro samsaxurSi kadrebis Semcirebis saWiroebas (ix. 

diagrama 29). 

 

 diagrama 29. TanamSromelTa saWiro raodenobis gansazRvra 

mniSvnelovania aRiniSnos, rom sajaro samsaxurSi samuSaos 

SesrulebisTvis naklebi TanamSromlis dasaqmebas sruliad mamakacebis 31.3% 

da qalebis 21.1% daeTanxma. amasTan, mamakacebis 20%-ma da qalebis 12.7%-ma 

neitraluri pozicia daiWira. Catarebulma kvlevam aseve cxadyo, rom 20-30 

wlis respondentebis 46.7%, 31-40 wlis - 29.5%, 41-50 wlis - 15% da 51 wels 
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gadacilebuli - 11.6% sruliad eTanxmeba dasaqmebuli kadrebis Semcirebis 

aucileblobas (ix. diagrama 30).  

 

diagrama 30. TanamSromelTa saWiro raodenobis gansazRvra sqesis mixedviT 

 amasTan, mamakacebis 20%-ma da qalebis 12.7%-ma neitraluri pozicia 

daiWira. Catarebulma kvlevam aseve cxadyo, rom 20-30 wlis respondentebis 

46.7%, 31-40 wlis - 29.5%, 41-50 wlis - 15% da 51 wels gadacilebuli - 11.6% 

sruliad eTanxmeba dasaqmebuli kadrebis Semcirebis aucileblobas (ix. 

cxrili 43). 
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20-30 20.0% 0 6.7% 26.7% 46.7% 100.0% 

31-40 28.0% 10.3% 15.5% 16.6% 29.5% 100.0% 

41-50 28.3% 11.7% 15.8% 29.2% 15.0% 100.0% 

51 da 

meti 

46.5% 14.0% 14.0% 14.0% 11.6% 100.0% 
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cxrili 43. TanamSromelTa saWiro raodenobis gansazRvra gansazRvra 

asakobrivi jgufebis mixedviT 

sajaro uwyebebSi patriotizmis grZnobis mniSvnelobaze respondentTa 

49.2% sruliad da 17.6% nawilobriv daeTanxma. amasTan, 16.9%-ma neitraluri 

pozicia daafiqsira. gamokiTxul moxeleTa 10.5% - nawilobriv da 5.8% - 

saerTod ar daeTaxnma sajaro uwyebebSi muSaobisas patriotizmis grZnobis 

mniSvnelobas (ix. diagrama 31).  

 

    diagrama 31. sajaro uwyebebSi patriotizmis grZnobis mniSvneloba  

aRniSnul sakiTxs sruliad mamakacebis 54% da qalebis 46.8% eTaxnmeba, 

xolo mamakacebis 60% da qalebis 57% saerTod ar eTanxmeba (ix. cxrili 44). 
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cxrili 44. sajaro uwyebebSi patriotizmis grZnobis mniSvnelobis ganawileba 

sqesis mixedviT 

kvlevis Tanaxmad, 20-30 wlis respondentebis 53.3%, 31-40 wlis - 41%, 41-50 

wlis - 58.3% da 51 wels gadacilebuli - 74.4% miiCneven, rom patriotizmis 

grZnoba mniSvnelovania sajaro samsaxurSi muSaobisas (ix. cxrili 45). 

 

cxrili 45. sajaro uwyebebSi patriotizmis grZnobis mniSvnelobis gansazRvra 

asakobrivi jgufebis mixedviT 

rogorc Catarebulma kvlevam gviCvena, TanamSromlebis 43.9% iSviaTad da 

41% arasodes ar iRebs monawileobs organizaciuli politikis formulirebis 

da gadawyvetilebis miRebis procesSi. amasTan, TanamSromelTa mcire 

raodenoba, 14% xSirad da 1.1% yoveldRea CarTuli uwyebebis strategiebis 

SemuSavebis procesSi (ix. diagrama 32).  
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20-30 0 26.7% 6.7% 13.3% 53.3% 100.0% 

31-40 6.3% 12.5% 22.9% 17.3% 41.0% 100.0% 

41-50 6.7% 5.0% 10.0% 20.0% 58.3% 100.0% 

51 da 

meti 

2.3% 7.0% 2.3% 14.0% 74.4% 100.0% 
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diagrama 32. organizaciuli politikis formulirebis da gadawyvetilebis 

miRebis procesSi monawileoba 

xolo rac Seexeba asakobrivi jgufebis ganawilebis mixedviT 20-30 wlis 

respondentebis 80%, 31-40 wlis - 45%, 41-50 wlis - 29.2% da 51 wels 

gadacilebuli - 37.2% arasodes aris CarTuli uwyebebis politikis 

formulirebis procesSi (ix. cxrili 46). 

   sul 

arasodes iaSviaTad xSirad yoveldRe   

 

asaki 

20-30 80.0% 13.3% 0.0% 6.7% 100.0% 

31-40 45.0% 42.4% 11.8% 0.7% 100.0% 

41-50 29.2% 50.0% 20.0% 0.8% 100.0% 

51 da 

meti 

37.2% 46.5% 16.3% 0.0% 100.0% 

 

cxrili 46. organizaciuli politikis formulirebis da gadawyvetilebis 

miRebis procesSi monawileobis gansazRvra asakobrivi jgufebis mixedviT 

kvlevam aseve cxadyo, rom qalebis 43.8% da mamakacebis 36% arasodes ar 

iRebs aRniSnul procesSi monawileobas (ix. cxrili 47). 
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   sul 

arasodes iSviaTad xSirad yoveldRe 

 

sqesi 

qali 43.8% 43.1% 12.4% .6% 100.0% 

kaci 36.0% 45.3% 17.3% 1.3% 100.0% 

cxrili 47. organizaciuli politikis formulirebis da gadawyvetilebis 

miRebis procesSi monawileobis ganawileba sqesis mixedviT 

rogorc irkveva, TanamSromlebis 57.7% iSviaTad, 27.4% - xSirad, 13.1% - 

arasodes da respondentebis mxolod 1.8% yoveldRiuri reJimiT sTavazobs 

menejerebs axal ideebs ideebs (ix. diagrama 33).  

  

  diagrama 33. xelmZRvanelebisTvis axali ideebis SeTavazebis sixSire 

amasTan, yoveldRiuri reJimiT axali ideebis SeTavazebas qalebis 1.3% da 

mamakacebis 2.7% axdenen. iSviaTad ki qalebis 60.5% da mamakacebis 52% (ix. 

cxrili 48).  
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   sul 

arasodes iSviaTad xSirad yoveldRe 

qali 13.4% 60.5% 24.7% 1.3% 100.0% 

kaci 12.7% 52.0% 32.7% 2.7% 100.0% 

cxrili 48. xelmZRvanelebisTvis axali ideebis SeTavazebis sixSiris 

ganawileba sqesis mixedviT 

asakobrivi jgufebis ganawilebis mixedviT uwyebebSi 20-30 wlis 

respondentebis 40%, 31-40 wlis - 61.6%, 41-50 wlis - 55% da 51 wels 

gadacilebuli - 46.5% iSviaTad sTavazoben xelmZRvanelebs axal ideebs (ix. 

cxrili 49). 

   sul 

arasodes iaSviaTad xSirad yoveldRe 

asaki 20-30 20.0% 40.0% 33.3% 6.7% 100.0% 

31-40 10.7% 61.6% 25.8% 1.8% 100.0% 

41-50 12.5% 55.0% 30.8% 1.7% 100.0% 

51 da meti 27.9% 46.5% 25.6% 0.0% 100.0% 

cxrili 49. xelmZRvanelebisTvis axali ideebis SeTavazebis sixSiris 

gansazRvra asakobrivi jgufebis mixedviT 

respondentTa 44.1% amJamindeli samuSao grafikiT kmayofilia, 20.7% - ara, 

xolo 35.2% - met-naklebad. amasTan, qalebis 44.5% da mamakacebis 43.3% 

kmayofilia (ix. diagrama 34 da danarTi 5). 
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 diagrama 34. samuSao grafikiT kmayofileba 

rac Seexeba asakobrivi jgufebis mixedviT ganawilebas, 20-30 wlis 

respondentebis 53.3%, 31-40 wlis - 42.4%, 41-50 wlis - 43.3% da 51 wels 

gadacilebuli - 53.5% kmayofilia samuSao grafikiT. amasTan, ZiriTadad 20-30 

wlis moxeleebis 40%, 31-40 wlis - 24%, 41-50 wlis - 13.3% da 51 wels 

gadacilebuli - 14% ukmayofiloa uwyebebSi arsebuli samuSao grafikiT (ix. 

cxrili 50). 

   sul 

diax ara Mmet-

naklebad 

asaki 20-30 53.3% 40.0% 6.7% 100.0% 

31-40 42.4% 24.0% 33.6% 100.0% 

41-50 43.3% 13.3% 43.3% 100.0% 

51 da meti 53.5% 14.0% 32.6% 100.0% 

 

  cxrili 50. samuSao grafikiT kmayofilebis gansazRvra asakobrivi jgufebis 

mixedviT 

kiTxvaze - uwevdaT Tu ara zeganakveTuri muSaoba respondentTa 49.2%-s 

iSviaTad, 36.7%-s - xSirad, 10.7% - arasodes da 3.3%-s yoveldRiurad uwevdaT 

sajaro uwyebebSi zeganakveTuri muSaoba (ix. diagrama 35).  
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 diagrama 35. zeganakveTuri muSaobis sixSire 

20-30 wlis respondentebis 53.3%-s, 31-40 wlis - 33.6%-s, 41-50 wlis - 40%-s da 

51 wels gadacilebuli - 41.9%-s uwevdaT samsaxurSi yofna damatebiTi saaTebi 

(ix. cxrili 51). 

 

cxrili 51. zeganakveTuri muSaobis sixSiris gansazRvra asakobrivi jgufebis 

mixedviT 

amasTan, qalebis 52.5%-s da mamakacebis 42.7%-s iSviaTad, xSirad ki qalebis 

34.8%-s da mamakacebis 40.7%-s (ix. cxrili 52). 
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   sul 

arasodes iaSviaTad xSirad yoveldRe 

asaki 20-30 0.0% 40.0% 53.3% 6.7% 100.0% 

31-40 10.7% 51.7% 33.6% 4.1% 100.0% 

41-50 11.7% 47.5% 40.0% .8% 100.0% 

51 da meti 11.6% 41.9% 41.9% 4.7% 100.0% 
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   sul 

 arasodes iSviaTad xSirad yoveldRe 

qali 9.0% 52.5% 34.8% 3.7% 100.0% 

kaci 14.0% 42.7% 40.7% 2.7% 100.0% 

cxrili 52. zeganakveTuri muSaobis sixSiris ganawileba sqesis mixedviT 

rogorc Catarebuli kvlevidan vlindeba, gamokiTxul moxeleTa 63%-s 

arasodes, 26.9%-s - iSviaTad, 8.5%-s - xSirad da 1.5%-s - yoveldRe iRebs 

zeganakveTuri samuSaos materialur da/an aramaterialur waxalisebas (ix. 

diagrama 36).  

  

diagrama 36. zeganakveTuri muSaobis materialuri da/an aramaterialuri 

waxaliseba 

amasTan, arasodes momxdara waxalisebis meqanizmis gamoyeneba qalTa 64.2%-

is da mamakacTa 60.7%-is SemTxvevaSi (ix. cxrili 53).  
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   sul 

arasodes iSviaTad xSirad yoveldRe 

sqesi qali 64.2% 25.5% 7.4% 1.0% 100.0% 

kaci 60.7% 27.3% 10.7% 1.3% 100.0% 

 

cxrili 53. zeganakveTuri muSaobis materialuri da/an aramaterialuri 

waxalisebis ganawileba sqesis mixedviT 

aseve, 20-30 wlis dasaqmebulebis 86.7%-is, 31-40 wlis - 66.4%-is, 41-50 wlis - 

52.5%-is da 51 wels gadacilebuli - 62.8%-is SemTxvevaSi arasodes ar 

momxdara materialuri da/an aramaterialuri waxaliseba (ix. cxrili 54). 

   sul 

arasodes iaSviaTad xSirad yoveldRe  

asaki 20-30 86.7% 6.7% 0.0% 6.7% 100.0% 

31-40 66.4% 22.9% 8.5% 1.5% 100.0% 

41-50 52.5% 36.7% 10.8% 0.0% 100.0% 

51 da meti 62.8% 32.6% 4.7% 0.0% 100.0% 

 

cxrili 54. zeganakveTuri muSaobis materialuri da/an aramaterialuri 

waxalisebis gansazRvra asakobrivi jgufebis mixedviT 
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 respondentebis 90%-s miaCnia, rom 

materialuri da/an aramaterialuri 

waxaliseba xels uwyobs maTi saqmianobis 

efeqtianobas (ix. diagrama 37).  

diagrama 37. materialuri da/an aramaterialuri waxalisebisa da motivaciis 

kavSiri 

garda amisa, aRniSnul sakiTxs qalebis 93% da mamakacebis 84% eTanxmeba. 

materialuri da/an aramaterialuri waxalisebisa da motivaciis kavSiris 

mniSvneloba asakobriv WrilSic gamoikveTa, magaliTad, 20-30 wlis yvela 

respondenti, 31-40 wlis - 88.9%, 41-50 wlis - 90.8% da 51 wels gadacilebuli - 

90.7%-s miaCnia, rom waxalisebis meqanizmebis arseboba muSaobis procesSi 

dadebiTi xasiaTis matarebeli iqneba (ix. cxrili 55 da danarTi 5). 

 diax ara sul 

asaki 20-30 100.0% 0.0% 100.0% 

31-40 88.9% 11.1% 100.0% 

41-50 90.8% 8.3% 100.0% 

51 da meti 90.7% 9.3% 100.0% 

cxrili 55. materialuri da/an aramaterialuri waxalisebisa da motivaciis 

kavSiris gansazRvra asakobrivi jgufebis mixedviT 

respondentebi sajaro uwyebebSi muSaobisas saWiro unar-Cvevebad 

profesionalizms (28.7%), pasuxismgeblobis grZnobas (27.5%), komunikaciis 

(16.4%) da gunduri muSaobis unars (13.9%), Sromismoyvareobas (7.4%), gavlenian 

90%

10%

დიახ

არა
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nacnobebs (3.1%), patriotizms (1.9%), logikuri azrovnebis (0.9%) da stresul 

situaciaSi muSaobis unars (0.3%) asaxeleben (ix. diagrama 38). 

    

diagrama 38. sajaro uwyebebSi muSaobisTvis saWiro unar-Cvevebi 

sajaro uwyebebSi muSaobisas ZiriTadi unar-Cvevebis sqesis mixedviT 

ganawilebis Tanaxmad, respondenti mamakacebi profesionalizms (42.5%), 

gundur muSaobas (16%), pasuxismgeblobis grZnobas (12.3%), komunikaciis unars 

(11.3%), gavnelian nacnobebs (7.5%), Sromosmoyvareobas (6.6%), logikuri 

azrovnebis (1.9%) da stresul situaciaSi muSaobis unars (0.9%) da 

patriotizmis grZnobas (0.9%) asaxeleben. qalebisTvis ki sajaro uwyebebSi 

yvelaze mniSvnelovania: pasuxismgeblobis grZnoba (34.9%), profesionalizmi 

(22%), komunikaciis unari (18.8%), Sromosmoyvareoba (7.8%), patriotizmi (2.3%), 

gavleniani nacnobebi (0.9%) da logikuri azrovnebis unari (0.5%), (ix. diagrama 

39). 
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diagrama 39. sajaro uwyebebSi muSaobisTvis saWiro unar-Cvevebis ganawileba 

sqesis mixedviT 

kvlevis Sedgebi aseve cxadyofs, rom saWiro unar-Cvevad 20-30 wlis 

respondentebis 50% profesionalizms da 50% pasuxismgeblobis grZnobas, 31-40 

wlis - 19% profesionalizms, 30.3% - pasuxismgeblobis grZnobas da 17.9% - 

gunduri muSaobis unars, 41-50 wlis - 39.1% profesionalizms, 24.1% - 

pasuxismgeblobis grZnobas da 21.8% - komunikaciis unars, xolo 51 wels 

gadacilebuli respondentebis 52.9% profesionalizms, 17.6% - komunikaciis 

unars da 14.7% -  pasuxismgeblobis grZnobas asaxelebs (ix. cxrili 56). 
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31-40 2.1% 14.4% 1.5% 9.7% 30.3% 17.9% 19.0% 0.0% 5.1% 100.0% 

41-50 2.3% 21.8% 0.0% 5.7% 24.1% 5.7% 39.1% 1.1% 0.0% 100.0% 

51 da 

meti 

0.0% 17.6% 0.0% 0.0% 14.7% 14.7% 52.9% 0.0% 0.0% 100.0% 

 

cxrili 56. sajaro uwyebebSi muSaobisTvis saWiro unar-Cvevebis gansazRvra 

asakobrivi jgufebis mixedviT 

gamokiTxul specialistTa 44.1% TavianT uwyebebSi ZiriTad demotivatorad 

organizaciis politikas, 21.4% - dabal xelfass, 2.2% - araefeqtian 

komunikacias, 2.2% - yovelive xsenebuls da 1.1% ZiriTad demotivatorebad 

biurokratias, nepotizms, arastabilurobis SegrZnebas, gamWirvalobas, 

erTferovnebas, usamarTlobasa da Sromis daufaseblobas asaxelebs. 

respondentTa 29% ki Tvlis, rom kiTxvarSi warmodgenili demotivatorebi, 

rogoricaa avtonomiisa da mravalferovnebis nakleboba, dabali xelfasi, 

organizaciis politika da araefeqtiani komunikacia maT uwyebebSi, arcerTi 

ar aris mTavari demotivatori (ix. diagrama 40).  

  

 diagrama 40. organizaciaSi arsebuli ZiriTadi demotivatorebi 
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marto qalebis 1.7%-ma moaxdina damatebiTi ZiriTadi demotivatorebis 

biurokratiis, nepotizmis, arastabilurobis SegrZnebis, gamWirvalobis, 

erTferovnebis, usamarTlobisa da Sromis daufaseblobis dasaxeleba. amasTan, 

respondenti mamakacebis 49.3%-ma da qalebis 41.5%-ma organizaciis politika, 

xolo mamakacebis 23.3%-ma da qalebis 20.4%-ma dabali xelfasi daasaxela (ix. 

diagrama 41). 

 

diagrama 41. organizaciaSi arsebuli ZiriTadi demotivatorebis ganawileba 

sqesis mixedviT 

 rac Seexeba asakobrivi jgufebis mixedviT ganawilebas, 20-30 wlis 

axalgazrda respondentebis 66.7%, 31-40 wlis - 41.3%, 41-50 wlis - 47.5% da 51 

wels gadacilebuli - 44.2% organizaciis politikas asaxelebs. aseve 

aRsaniSnavia, rom 20-30 wlis moxeleebisTvis dabali xelfasi da araefeqtiani 

komukinacia uwyebebSi ar warmomadgens ZiriTad demotivators (ix. cxrili 57). 
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20-30 0.0% 66.7% 0.0% 0.0% 33.3% 0.0% 100.0% 

31-40 24.0% 41.3% 1.5% 2.2% 29.9% 1.1% 100.0% 

41-50 20.8% 47.5% 3.3% 1.7% 25.8% 0.8% 100.0% 

51 da 

meti 

14.0% 44.2% 4.7% 4.7% 30.2% 2.3% 100.0% 

 

cxrili 57. organizaciaSi arsebuli ZiriTadi demotivatorebis gansazRvra 

asakobrivi jgufebis mixedviT 

kvlevis safuZvelze dadginda, rom pirveli da meore rangis menejerebi 

organizaciaSi TanamSromlebis motivaciis amaRlebas xelmZRvanelis mier 

dadebiTi SefasebiT (22.2%), materialuri waxalisebiT (15.6%), winsvlis 

SesaZleblobiT (9.7%), saintereso gamomwvevi saqmiT (7.6%), 

xelmZRvanelobasTan komunikaciiT (7.5%), stabiluri samsaxuriT (7.1%), 

aramaterialuri waxalisebiT (6.9%), organizaciis strategiebis dasaxvaSi 

monawileobiT (4.7%) da saswavlo programebSi monawileobiT (1%) axdenen. 

gamokiTxuli respondentebis 11.5% ki miiCnevs, rom organizaciaSi 

TanamSromelTa waxalisebis sistemebis gamoyeneba ar xdeba (ix. diagrama 42). 
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    diagrama 42. organizaciaSi TanamSromelTa waxalisebis gzebi 

damatebiT, respondenti mamakacebis 44.7%-s da qalebis 29.1%-s miaCnia, rom 

organizaciaSi maTi motivaciis gazrda materialuri waxalisebis safuZvelze 

xdeba (ix. cxrili 58). 
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cxrili 58. organizaciaSi TanamSromelTa waxalisebis gzebis ganawileba 

sqesis mixedviT 

Aasakobrivi jgufebis monacemTa analizma aseve gviCvena, rom 20-30 wlis 

axalgazrda respondentebis 33.3% da 51 wels gadacilebuli - 32.6%-is 

dadebiTi SefasebiT, xolo 31-40 wlis - 34.3%-is da 41-50 wlis - 40.8%-is 

motivaciis gazrda materialuri waxalisebiT xdeba (ix. cxrili 59).  
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20-30 13.3% 20.0% 33.3% 6.7% 0.0% 0.0% 0.0% 0.0% 0.0% 26.7

% 

0.0% 100.0

% 

31-40 34.3% 6.6% 15.9% 1.1% 3.3% 4.8% 0.4% 3.0% 1.1% 28.4

% 

1.1% 100.0

% 

41-50 40.8% 6.7% 25.0% 3.3% 0.0% 0.8% 0.0% 2.5% 1.7% 19.2

% 

0.0% 100.0

% 

51 da 

meti 

23.3% 0.0% 32.6% 2.3% 14.0 0.0% 0.0% 7.0% 0.0% 20.9

% 

0.0% 100.0

% 

 

   cxrili 59. organizaciaSi TanamSromelTa waxalisebis gzebis gansazRvra 

asakobrivi jgufebis mixedviT 
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saqarTvelos sajaro uwyebebSi ufrosi da umcrosi specialistebis 

umetesoba 0-dan 5 wlamdea dasaqmebuli da maTi asaki 31 wlidan 40 wlamde 

meryeobs. amasTan, cotaa sazRvargareT miRebuli umaRlesi ganaTlebis da 

samecniero xarisxis maZiebeli moxeleebis ricxvi. organizaciebSi 

TanamSromelTa motivacia saSualoze maRalia. amasTan, maslous ierarqiuli 

moTxovnilebaTa piramidis Tanaxmad, mesame da meoTxe rangis moxeleTa 

upirvelesi moTxovnileba TviTrealizaciaa. Semdegaa warmodgenili 

fiziologiuri, usafrTxoebasa da daculobaze, aRiarebasa da dafasebaze da 

socialuri moTxovnilebebi. respondentebis didi nawili ukmayofiloa 

organizaciaSi winsvlis SesaZleblobiT da arsebuli xelfasiT. garda amisa, 

iSviaTad xdeba xelmZRvanelobis mier TanamSromlebis saswavlo-trening 

programebSi CarTva. amasTan, damoukidebeli gziT specialistebi iSviaTad 

axdenen saswavlo-trening programis Sesaxeb informaciis moZiebas. 

respondentTa umetesoba CarTuli ar aris organizaciis strategiebis 

formulirebis da gadawyvetilebis miRebis procesSi da cotaa 

TanamSromlebi, romlebic xelmZRvanelobas axal ideebs xSirad an saerTod 

sTavazobs. kvlevis Sedegebis Tanaxmad, organizaciebSi daregulirebulia 

samuSao kultura (Sesveneba, Svebuleba, xelmZRvanelobasa da 

TanamSromlebTan kargi komunikacia da urTierToba). gamokiTxul moxeleTa 

Soris mcirea specialistebi, romlebic miiCneven, rom xelmZRvaneloba 

samarTlianad ar afasebs maT mier Sesrulebul samuSaos. respondentebis 

didi nawils miaCnia, rom saWiroa organizaciaSi menejmentis stilis 

gaumjobeseba da dasaqmebuli kadrebis Semcireba. amasTan, ufrosi da umcrosi 

specialistebis garkveuli nawili Tvlis, rom sajaro uwyebebSi patriotizmis 

grZnoba mniSvnelovani faqtoria. kvlevam aseve cxadyo, rom TanamSomlebi met-

naklebad kmayofilni iyvnen samuSao grafikiT, miuxedavad imisa, rom uwevdaT 

zeganakveTuri muSaoba, romlis materialuri da/an aramaterialuri 

waxaliseba iSviaTad xdeboda. aRniSnulTan erTad, respondentebi varaudoben, 

rom materialuri da/an aramaterialuri waxaliseba maTi saqmianobis 

efeqtianobis mniSvnelovani xelisSemwyobi saSualeba iqneba. monacemTa 

analizis Sedegebis mixedviT, aseve gamovlinda samsaxuris mitovebis ZiriTadi 
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mizezebi: TviTrealizaciis survili, organizaciaSi arsebul biurokratia, 

dabali xelfasi da samuSao grafiki. amasTan, respondentebma sajaro 

uwyebebSi muSaobis saWiro unar-Cvevebad profesionalizmi, pasuxismgeblobis 

grZnoba, komunikaciis da gunduri muSaobis unari, Sromismoyvareoba, 

gavleniani nacnobebi, patriotizmi, logikuri azrovnebis da stresul 

situaciaSi muSaobis unari daasaxeles. aRniSulTan erTad, mesame da meoTxe 

rangis specialistebma daasaxeles ZiriTi demotivatorebi, rogoricaa 

organizaciis politika, dabali xelfasi, araefqtiani komunikacia, 

biurokratia, nepotizmi, arastabilurobis SegrZneba, gamWirvaloba, 

erTferovneba, usamarTloba da Sromis daufasebloba. kvlevis safuZvelze 

aseve dadginda, rom menejerebi organizaciaSi TanamSromlebis motivaciis 

amaRlebas xelmZRvanelis mier dadebiTi SefasebiT, materialuri waxalisebiT, 

winsvlis SesaZleblobiT, saintereso gamomwvevi saqmiT, xelmZRvanelobasTan 

komunikaciiT, stabiluri samsaxuriT, organizaciis strategiebis dasaxvaSi da 

saswavlo programebSi monawileobiT axdenen.  

kvlevis Sedegebis mixedviT, respondenti pirveli da meore rangis/maRali 

da saSualo mmarTvelobiTi menejerebis 47% mamakaci da 53% qalia (ix. 

danarTi 7). rogorc Catarebuli analizi gviCvenebs, 20-30 wlis respondentebis 

29.5%, 31-40 wlis - 46.6%, 41-50 wlis - 20.5% da 51 wels gadacilebuli - 3.4% 

pirveli da meore rangis/maRali da saSualo mmarTvelobiTi menejerebi arian. 

aRsaniSnavia is garemoeba, rom respondentTa 47.7%-s magistris da 42%-s 

bakalavris xarisxi saqarTveloSi aqvs miRebuli. xolo sazRvargareT 

bakalavris xarisxi gamokiTxulTa mxolod 2.3%-s da magistris xarisxi - 3.4%-

s aqvs mopovebuli. amasTan, Zalian mcirea samecniero xarisxis maZiebeli 

menejerebis procentuli raodenoba (4.5%), (ix. cxrili 60).  
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  sixSire procenti 

bakalavri-saqarTvelo 37 42.0 

bakalavri-ucxoeTi 2 2.3 

magistri-saqarTvelo 42 47.7 

magistri-ucxoeTi 3 3.4 

sanecniero xarisxi (doqtori da a.S.) 4 4.5 

sul 88 100.0 

                                    

cxrili 60. xelmZRvaneli pirebis ganaTleba 

kvlevis Sedegebidan gamoikveTa, rom pirveli da meore rangis 

mmarTvelobiTi menejerebis 53.4% sajaro uwyebebSi 0-5 weli, 27.3% - 6-10 weli, 

14.8% - 11-16 weli da 4.5% - 17 welze metia arian dasaqmebulebi (ix. danarTi 7). 

Catarebuli kvlevis Sedegebi cxadyofs, rom respondentTa umetesoba 

organizaciaSi sakuTari TanamSromlebis motivaciis dones afasebs, rogorc 

saSualos da/an maRals. aRniSnul sakiTxs maRali da saSualo mmarTvelobiTi 

menejerebis mxolod mcire nawili ar eTanxmeba (ix. diagrama 43). 

 

diagrama 43. menejerTa SefasebiT organizaciaSi TanamSromlebis motivaciis 

done 
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Tu gavaanalizebT sajaro uwyebebSi arsebul viTarebas, maRali da 

saSualo mmarTvelobiTi menejerebis 48%-is azriT, maT uwyebebSi Tanamedrove-

liberaluri garemoa. mxolod 

respondentebis 24% miaCnia, rom 

organizaciebSi tradiciuli-

biurokratiuli mmarTvelobiTi 

sistemaa dafuZvnebuli. amasTan, 

menejerebis 28%-s uWirs sakuTari 

mosazrebis dafiqsireba (ix. 

diagrama 44). 

                                     diagrama 44. mmarTvelobiTi stili 

Catarebuli kvlevis Sedegad, menejerebma TanamSromelTa moTxovnilebebi 

Semdgegi prioritetebis mixedviT daalages: TviTrealizacia (39.8%), 

aRiarebasa da dafasebaze moTxovnileba (28.4%), ZiriTadi fiziologiuri 

moTxovnilebebi (22.7%), usafrTxoebasa da daculobaze moTxovnileba (5.7%) da 

socialuri moTxovnilebebi (3.4%), (ix. diagrama 45). 

  

diagrama 45. menejerebis mier TanamSromelTa moTxovnilebebis prioritetebis 

mixedviT dalageba 
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rogorc kvlevis Sedegad gamovlinda, menejerTa 63.6%-s miaCnia, rom maT 

uwyebebSi organizaciuli sakiTxebi, rogoricaa Sesveneba, Svebuleba da sxva 

msgavsi sakiTxebi daregulirebulia. aRniSnul mosazrebas mmarTveli rgolis 

36.4% ar eTanxmeba (ix. danarTi 7). 

kiTxvaze - TanamSromlebi iReben Tu ara monawileobas organizaciis mier 

SemoTavazebul sxvadasxva saswavlo-trening programebSi, pirveli da meore 

rangis mmarTveli menejerebis 50%-s miaCnia, rom xSirad, xolo 43.2%-is azriT 

TanamSromlebi iSviaTad iReben monawileobas organizaciis mier 

SemoTavazebul sxvadasxva saswavlo-trening programebSi. amasTan,  

respondentTa 5.7% Tvlis, rom specialistebi monawileobas saswavlo-trening 

programebSi arasodes ar iReben (ix. diagrama 46). 

 

diagrama 46. ramdenad xSirad iReben monawileobas TanamSromlebi 

organizaciis mier SemoTavazebul sxvadasxva saswavlo-trening programaSi 

rogorc Catarebuli analizidan irkveva, menejerTa umravlesoba 39.8% 

nawilobriv da 35.2% sruliad eTanxmeba xelmZRvanelobasa da dasaqmebulebs 

Soris kargi komunikaciis arsebobas. aRsaniSnavia, rom neitraluri pozicia 

menejerTa 10.2%-ma daafiqsira. amasTan, uwyebebSi xelmZRvanelobasTan kargi 

komunikaciis arsebobis sakiTxs mmarTveli menejerebis 10.2% nawilobriv da 

4.5% saerTod ar eTanxmeba (ix. diagrama 47).  
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diagrama 47. komunikacia xelmZRvanelobasa da TanamSromlebs Soris aris 

kargi 

rogorc cnobilia, pirveli da meore rangis xelmZRvanelebis 70.5%-s 

TanamSromlebTan kargi urTierToba aqvT (ix. danarTi 7). 

TanamSromlebis mier Sesrulebuli samuSaos samarTlianad Sefasebis 

sakiTxs gamokiTxul xelmZRvanelTa 29.5% nawilbriv da 26.1% sruliad 

eTanxmeba. aRniSnuls menejerTa 20.5% nawilbriv da 4.5% saerTod ar 

eTanxmeba, xolo menejerTa 19.3% neitralur pozicias afiqsirebs. (ix. 

diagrama 48).  

diagrama 48. Sesrulebuli samuSaos samarTliani Sefaseba 



150 
 

TanamSromelTa CarTulobas strategibis SemuSavebasa da gadawyvetilebis 

miRebis procesSi pirveli da meore rangis menejerebis 35.2% nawilobriv ar 

eTanxmeba da 30.7% neitraulur pozicias afiqsirebs. amasTan, respondentTa 

19.3% nawilobriv da 14.8% - sruliad eTanxmeba strategiebis SemuSavebis 

procesSi TanamSromelTa CarTulobas (ix. danarTi 7). 

kiTxvaze - xelmZRvanelobis menejmentis stili saWiroebda Tu ara 

gaumjobesebas, menejerTa 18.2% sruliad da 29.5% nawilobriv daeTanxma, 29.5%-

ma ki neitraluri pozicia daafiqsira. amasTan, respondenti xelmZRvanelebis 

5.7% saerTod da 17% - nawilobriv ar daeTanxma (ix. diagrama 49). 

  

      diagrama 49. xelmZRvanelobis menejmentis stilis gaumjobeseba 

kvlevis Sedegebis mixedviT, pirveli da meore rangis menejerebis 36.4% 

saerTod da 10.2% nawilobriv ar eTanxmeba sajaro samsaxurSi samuSaos 

naklebi TanamSromliT Sesrulebis SesaZleblobis sakiTxs. amasTan 25% 

neitralur pozicias afiqsirebs, xolo respondentebis 19.3% nawilobriv da 

9.1% - sruliad eTanxmeba (ix. diagrama 50). 
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  diagrama 50. samuSaos Sesruleba naklebi TanamSromlebiT  

kvlevam aseve cxadyo, rom sajaro uwyebebSi patriotizmis grZnobis 

mniSvnelobaze respondentTa 42% sruliad da 29.5% nawilobriv daeTanxma. 

amasTan, 18.2%-ma neitraluri pozicia daafiqsira. gamokiTxul xelmZRvanelTa 

3.4% - nawilobriv da 6.8% - saerTod ar daeTanxma sajaro uwyebebSi 

muSaobisas patriotizmis grZnobis mniSvnelobas (ix. danarTi 7). 

pirveli da meore rangis menejerebis 63.6%-is azriT, TanamSromlebi 

samsaxurSi axal ideebs iSviaTad sTavazoben. respondentTa 33% ki miiCnevs, 

rom TanamSromlebi xSirad axdenen xelmZRvanelobisTvis axali ideebis 

gaziarebas. garda amisa, menejerTa 78.4% xSirad, 15.9% - iSviaTad da 1.1% - 

saerTod ar iTvaliswinebs TanamSromlebis mier SeTavazebul axal ideebs (ix. 

diagrama 51 da danarTi 7).  

  

 diagrama 51. xelmZRvanelebisTvis axali ideebis SeTavazeba 
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monacemTa analizis Tanaxmad, respondentTa 61.4%-is azriT, TanamSromlebs 

xSirad uwevT zeganakveTuri muSaoba. menejerTa 33% ki miiCnevs, rom sajaro 

uwyebebSi zeganakveTuri muSaobis faqtebi iSviaTia. mxolod respondenti 

menejerebis mcire nawili (2.3%) Tvlis, rom TanamSromlebs ar uwevT 

zeganakveTuri muSaoba (ix. diagrama 52).       

diagrama 52. zeganakveTuri muSaoba 

rogorc Catarebuli analizidan irkveva, pirveli da meore rangis 

menejerebis 11.4% xSirad da 53.4% - iSviaTad axdens zeganakveTuri saqmianobis 

materialur da/an aramaterialur waxalisebas. amasTan, xelmZRvanelobis didi 

nawili (31.8%) saerTod ar axdens waxalisebis meqanizmiT sargeblobas. aseve 

gamokiTxuli yvela respondenti miiCnevs, rom garkveuli saxis waxalisebis 

meqanizmebis gamoyeneba aucileblad daexmareba da xelsSeuwyobs 

organizaciebSi TanamSromlebis motivaciis amaRlebas (ix. danarTi 7). 

Catarebulma analizma gviCvena, rom menejerTa 47.7% xSirad, 34.1% - 

iSviaTad, 9.1% - ki yoveldRiurad iyenebs efeqtiani samotivacio sqemis 

dizains (TanamSromlebisTvis saqmis moculobis da pasuxismgeblobis 

gazrdas, ukugebas da sxva saSualebebi). kvlevis Sedegebis mixedviT, 

menejerTa mxolod 9.1% ar sargeblobs aRniSnuli meqanizmebis 

SesaZleblobebiT (ix. diagrama 53). 
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 diagrama 53. samotivacio sqemis dizainis gamoyeneba 

analizis mixedviT, xelmZRvanelTa 44.3% iSviaTad, 27.3% - xSirad da 2.3% 

yoveldRiurad iyenebs TanamSromlebis mier Sesrulebuli samuSaos marTvis 

menejments, rac gulisxmobs TanamSromlebis Sefasebas werilobiTi eses, 

grafikuli sqemis da/an sxva meqanizmebis meSveobiT. aseve aRsaniSnavia, rom 

respondenti menejerebis 26.1% arasodes ar iyeneben aRniSnuli meqanizmebis 

SesaZleblobebs (ix. danarTi 7).  

maRali da saSualo mmarTvelobiTi menejerebi sajaro samsaxurSi 

mniSvnelovan unar-Cvevad komunikaciis unars (31.4%), pasuxismgeblobis 

grZnobas (24.3%), profesionalizms (15.7%), Sromismoyvareobas (11.4%), logikur 

azrovnebas (10%) da gundur muSaobis (7.1%) unars asaxeleben (ix. cxrili 61). 

  TanamSromlebi xelmZRvaneloba 

patriotizmi 1.9 0 

komunikabeluroba 16.4 31.4 

logikuri azrovneba .9 10.0 

Sromismoyvareoba 7.4 11.4 

pasuxismgeblobis grZnoba 27.5 24.3 

gunduri muSaoba 13.9 7.1 

profesionalizmi 28.7 15.7 
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stresul situaciaSi muSaobis unari .3 0 

gavleniani nacnobebi 3.1 0 

sul 100.0 88.0 

 

cxrili 61. sajaro uwyebebSi muSaobis dros saWiro unar-Cvevebi 

Catarebuli kvlevis Tanaxmad, menejerTa 39.6% miiCnevs, rom 

TanamSromlebis ZiriTadi demotivatori dabali xelfasia, xolo 

respondentebis 18.9% araefeqtian komunikacias, 14.6% - avtonomiisa da 

mravalferovnebis naklebobas, 10.4% - organizaciis politikas da 7.3% - 

dabali xelfasis, araefeqtian komunikaciis, avtonomiisa da mravalferovnebis 

naklebobis, organizaciis politikis   problemebis erTianobas asaxelebs. 

garda amisa, maRali da saSualo mmarTvelobiTi menejerebis 1.8% nepotizms, 

1.4% - gamWirvalobas, 1.2% - biurokratias, 0.6% - arastabilurobis SegrZnebas, 

0.6% - uwyebebis erTferovnebas, 0.6% - usamarTlobas da 0.6% Sromis 

daufaseblobas asaxelebs (ix. diagrama 54). 

 

 

      diagrama 54. TanamSromlebis ZiriTadi demotivatorebi 
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respondentebi aRniSnaven, rom organizaciaSi TanamSromelTa motivaciis 

amaRlebas ZiriTadad materialuri waxalisebiT (52.3%), xelmZRvanelis mier 

dadebiTi SefasebiT (11.4%), aramaterialuri waxalisebiT (9.1%), winsvlis 

SesaZleblobiT (3.4%) da saintereso da gamomwvevi saqmis (3.4%) SeTavazebiT 

axdenen. aseve xazgasasmelia, rom gamokiTxul menejerTa 20.5% saerTod ar 

iyenebs waxalisebis meqanizmebs (ix. diagrama 55). 
               

 

diagrama 55. motivaciis amaRlebis saSualebebi 

respondenti maRali da saSualo mmarTvelobiT menejerebis umravlesoba 

organizaciaSi 0-dan 5 wlamdea, rac saqmianobs da umaRlesi ganaTleba 

ZiriTadad saqarTveloSi aqvT miRebuli. xelmZRvanelobas miaCnia, rom 

saqarTvelos sajaro uwyebebSi Tanamedrove-liberaluri garemoa da 

TanamSromelTa motivacia saSualoze maRalia. amasTan, maslous ierarqiuli 

moTxovnilebaTa piramidis Tanaxmad, xelmZRvanelebi TanamSromelTa 

upirveles moTxovnilebad TviTrealizacias da mxolod Semdeg aRiarebasa da 

dafasebaze, fiziologiur, usafrTxoebaze/daculobaze da socialur 

moTxovnilebebs asaxeleben. Ppirveli da meore rangis menejerTa did nawils 

miaCnia, rom uwyebebSi xelmZRvanelobasa da TanamSromlebs Soris aris kargi 

komunikacia da daregulirebulia Sesvenebebi, Svebulebebi da sxva 

garemoebrivi sakiTxebi. xelmZRvanelTa daaxloebiT 50% miiCnevs, rom 

TanamSromlebis saswavlo-trening programebSi CarTva xSirad xdeba, xolo 
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43.2% aRniSnuls ar eTanxmeba. amasTan, menejerTa didi nawili Tvlis, rom 

xelmZRvaneloba samarTlianad afasebs TanamSromlebis mier Sesrulebul 

samuSaos. xelmZRvaneli pirebis didi nawilis azriT TanamSromlebi ar arian 

CarTulebi organizaciis strategiebis formulirebis da gadawyvetilebis 

miRebis procesSi. aseve, cotaa TanamSromelTa is kategoria, romlebic 

xelmZRvanelobas axal ideebs xSirad an saerTod sTavazobs. mmarTvel 

rgols, aseve miiCnia, rom maTi menejmentis stili saWiroebs gaumjobesebas.  

menejerTa mcire nawili Tvlis, rom saWiroa dasaqmebuli kadrebis Semcireba. 

monacemTa analizis Tanaxmad, xelmZRvanelobas aseve miaCnia, rom 

TanamSromlebs xSirad uwevT zeganakveTuri muSaoba, romlis materialuri 

da/an aramaterialuri waxaliseba iSviaTad xdeba. aRniSnulTan erTad, 

respondentebi varaudoben, rom specialistebisTvis materialuri da/an 

aramaterialuri waxaliseba saqmianobis efeqtianobis mniSvnelovan 

xelisSemwyob faqtors warmoadgens. Catarebulma analizma gviCvena, rom 

menejerTa didi nawili xSirad iyenebs efeqtian samotivacio sqemis dizains 

(TanamSromlebisTvis saqmis moculobis da pasuxismgeblobis gazrda, ukugeba 

da sxva saSualebebi), xolo Sesrulebuli samuSaos marTvis menejmentiT 

sargebloba iSviaTia. maRali da saSualo mmarTvelobiTi menejerebi sajaro 

samsaxurSi mniSvnelovan unar-Cvevad komunikaciis unars, pasuxismgeblobis 

grZnobas, profesionalizms, Sromismoyvareobas, logikur azrovnebis da 

gunduri muSaobis unars asaxeleben. Mmenejerebma aseve daasaxeles 

TanamSromlebis ZiriTadi demotivatorebi: dabali xelfasi, araefeqtiani 

komunikacia, avtonomiisa da mravalferovnebis nakleboba, organizaciis 

politika, nepotizmi, gamWirvaloba, biurokratia, arastabilurobis SegrZneba, 

uwyebebis erTferovneba, usamarTloba da Sromis daufasebloba. amasTan, 

respondentebi aRniSnaven, rom organizaciaSi TanamSromelTa motivaciis 

amaRlebas ZiriTadad materialuri waxalisebiT, xelmZRvanelis mier dadebiTi 

SefasebiT, aramaterialuri waxalisebiT, winsvlis SesaZleblobiT da 

saintereso da gamomwvevi saqmis SeTavazebiT axdenen. 
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3.3. motivaciis gaumjobesebis gzebi saqarTvelos 

sajaro seqtorSi 

 

Catarebuli kvlevis efeqtianobis gazrdis da arsebuli garemoebis 

detalrad Seswavlis mizniT, moxda orive anketaSi arsebuli saerTo 

kiTxvebis erTmaneTTan Sedareba. 

maRali da saSualo mmarTvelobiTi menejerebis, aseve umcrosi 

specialistebis Tanamdebobebze respondenti qalebis procentuli raodenoba 

SedarebiT metia (ix. diagrama 56). 

 

      diagrama 56. Sedareba sqesiT 

kvlevis Sedegebis mixedviT, 20-30 wlis asakis maRali da saSualo 

mmarTvelobiTi menejerebi (29.5%) ufros da umcros specialistebTan (3.3%) 

SedarebiT procentulad ufro metni arian (ix. diagrama 57). 

 

      diagrama 57. Sedareba asakiT 
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Catarebuli kvleva xazs usvams im garemoebas, rom TanamSromlebsa da 

menejerebs Soris miRebuli ganaTlebis mimarTulebiT mniSvnelovani sxvaoba 

ar aris. Kkvlevis Sedegebis Tanaxmad, saqarTvelos universitetebSi 

bakalavris xarisxi specialistebis 41.2%-s da menejerebis 42%-s, xolo 

magistris xarisxi specialistebis 45.9% da menejerebis 47.7%-s aqvT miRebuli. 

orive segmentSi procentulad mcirea ucxoeTSi miRebuli ganaTlebis mqone 

da samecniero xarisxis maZiebeli pirebis raodenoba (ix. diagrama 58). sajaro 

uwyebebis konkurentunarianobis gazrdis mizniT unda moxdes kvalificiuri 

kadrebis mozidva. aRniSnuli iqneba rTuli gansaxorciebeli, vinaidan kerZo 

seqtorisgan gansxvavebiT, maRali anazRaurebis SeTavazeba SeuZlebelia. 

arsebuli viTarebidan gamomdinare, sajaro samsaxurSi maRalkvalificiuri 

kadrebis daintereseba/mozidva patriotizmis grZnobam da Sinaganma motivaciam 

SeiZleba gamoiwvios. 

  

   diagrama 58. Sedareba ganaTlebiT 
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rogorc Catarebuli analizidan irkveva, didi nawili maRali da saSualo 

mmarTvelobiTi menejerebisa (53.4%) da ufrosi da umcrosi specialistebis 

(54.3%) ZiriTadad 0-dan 5 wlamdea dasaqmebuli organizaciaSi (ix. diagrama 59). 

aucilebelia, maRalkvalificiuri xelmZRvaneli pirebis SerCeva. aseve 

mizanSewonilia, menejerebma moaxdinon adamianuri resursebis menejmentis 

safuZvlebis gacnoba.    

  

diagrama 59. Sedareba gamocdilebiT 

rac Seexeba sxvadasxva uwyebebSi TanamSromelTa motivaciis doneebis 

gansazRvras maRali da saSualo mmarTvelobiTi menejerebis, aseve ufrosi da 

umcrosi specialistebis umetesobis azriT, motivaciis done maT 

organizaciebSi saSualo da/an maRalia. warmodgenili orive kategoriis mcire 

raodenoba miiCnevs, rom maT uwyebebSi TanamSromelTa motivaciis done 

dabalia (ix. diagrama 60). xelmZRvanelebma uwyebebSi arsebuli motivacia 

SesaZlebelia organizaciis sasikeTod gamoiyenon. kerZod, moaxdinon 

TanamSromelTa unar-Cvevebis mudmivi ganviTareba da dovlaTis Seqmna. 
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  diagrama 60. TanamSromelTa motivaciis doneebis Sedareba 

xelmZRvanelobis 47.7%-is da TanamSomlebis 44.8%-is mier organizaciebSi 

menejmentis stili Sefasebulia, rogorc Tanamedrove-liberaluri. amasTan, 

cotaa xelmZRvanelebi da specialistebi, romlebic miiCneven, rom uwyebebSi 

tradiciuli-biurokratiuli mmarTvelobaa. aRniSnul sakiTxze pasuxis gacema 

menejerebis 28.4% da TanamSromlebis 33.6% uWirs (ix. diagrama 61). 

mizanSewonilia, sajaro uwyebebisTvis damaxasiaTebeli biurokratiis 

Semcireba swori, drouli, efeqtiani procesebisa da komunikaciis meSveobiT. 

  

 diagrama 61. organizaciis mmarTvelobis formebis Sedareba 
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maslous ierarqiuli moTxovnilebaTa piramidis Tanaxmad, ufrosi da 

umcrosi specialistebis upirveles moTxovnilebas TviTrealizacia, xolo 

Semdeg fiziologiuri moTxovnilebebi, usafrTxoebasa da daculobaze 

moTxovnileba, aRiarebasa da dafasebaze moTxovnileba da socialuri 

moTxovnilebebi warmoadgenen. xelmZRvanelobam ki TanamSromelTa 

moTxovnilebebi Semdegi prioritetebis mixedviT daalaga: TviTrealizacia, 

aRiarebasa da dafasebaze moTxovnileba, fiziologiuri moTxovnilebebi, 

usafrTxoebasa da daculobaze moTxovnileba da socialuri moTxovnileba 

(ix. diagrama 62). vinaidan, maslous moTxovnilebaTa piramidis Tanaxmad, 

pirveladi moTxovnileba TviTrealizaciaa, xelmZRvanelma pirebma aRniSnul 

garemoebaze yuradReba unda gaamaxvilon, rac gulisxmobs, xSirad da/an 

yoveldRiurad moxdes TanamSromelTa CarTva sxvadasxva saqmeSi. 

 

 

 diagrama 62. moTxovnilebaTa prioritetebis Sedareba 

kvlevis safuZvelze irkveva, rom specialistebi da menejerebi kmayofilebi 

arian organizaciaSi arsebuli garemoTi – SesvenebebiT, SvebulebebiTa da 

sxva sakiTxebiT (ix. diagrama 63). 
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  diagrama 63. organizaciaSi arsebuli kulturis Sedareba 

kiTxvaze - TanamSromlebi ramdenad xSirad iReben monawileobas saswavlo-

trening programebSi, mTavari da wamyani specialistebis 50.8% da 

xelmZRvaneli pirebis 43.2% aRniSnavs, rom iSviaTad xdeba dasaqmebulebis 

saswavlo programebSi CarTva. programebSi TanamSromlebis xSir monawilebas 

menejerTa 50% da specialistTa marto 33% eTanxmeba (ix. diagrama 64). 

mniSvnelovania, menejerebma mudmivad moaxdinon investicia ganaTlebaSi axali 

unar-Cvevebis gamomuSavebis mizniT. 

  

diagrama 64. saswavlo-trening programebSi monawileobis miRebis Sedareba 
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rogorc cnobilia, ufrosi da umcrosi specialistebis 40.3% da maRali da 

saSualo mmarTvelobiTi menejerebis 35.2% sruliad eTanxmeba 

xelmZRvanelobasa da TanamSromlebs Soris kargi komunikaciis arsebobis 

sakiTxs. amasTan, komunikaciis problebis ar arsebobis sakiTxs respondentTa 

mxolod mcire nawili saerTod an nawilobriv ar eTanxmeba (ix. diagrama 65).  

 

diagrama 65. xelmZRvanelsa da TanamSromels Soris komunikaciis sakiTxis 

Sedareba 

respondentTa umravlesoba xelmZRvanelobasa da TanamSromlebs Soris 

kargi urTierTobis faqts nawilobriv an sruliad eTanxmeba (ix. danarTi 8). 

uwyebebSi arsebuli xelmZRvanelobasa da TanamSromlebs Soris kargi 

komunikacia da urTierTobebi, daregulirebuli Sesvenebebi da Svebulebebi 

dadebiTad aisaxeba TanamSromelTa motivaciaze. Sesabamisad, aucilebelia 

xelmZRvaneli pirebis mier organizaciebSi msgavsi garemos Seqmna. 

kiTxvaze - xelmZRvaneloba samarTlianad afasebda Tu ara TanamSromlebis 

mier Sesrulebul samuSaos, ufrosi da umcrosi specialistebis 27.8% 

sruliad da 19.2% nawilobriv daeTanxma, xolo 27.6%-ma neitraluri pozicia 

daafiqsira. aRniSnuls maRali da saSualo mmarTvelobiTi menejerebis 26.1% 
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sruliad da 29.5% nawilobriv daeTanxma, 19.3%-ma ki neitraluri pozicia 

daafiqsira. aRsaniSnavia, rom mcirea procentuli raodenoba menejerebis da 

specialistebis, romlebic miiCneven, rom xelmZRvaneloba samarTlianad ar 

axdens TanamSromlebis mier Sesrulebuli samuSaos Sefasebas (ix. diagrama 

66). 

  

diagrama 66. xelmZRvanelobis mier Sesrulebuli samuSaos Sefasebis 

samarTlianobis Sedareba 

organizaciaSi gadawyvetilebis miRebis procesSi CarTulobas 

TanamSromelTa 12.9% da menejerTa 14.8% sruliad eTanxmeba. amasTan, 

specialistebis 35.2% da menejerebis 35.2% nawilobriv miiCneven, rom 

TanamSromlebi aRniSnul procesSi CarTulebi ar arian (ix. danarTi 8). 

ufrosi da umcrosi specialistebis 41.9% da maRali da saSualo 

mmarTvelobiTi menejerebis 18.2% sruliad eTanxmebian xelmZRvanelobis 

menejmentis stilis gaumjobesebis saWiroebas. aseve aRsaniSnavia, rom 

respondenti menejerebisa da specialistebis mcire nawili ar eTanxmeba 

uwyebebSi mmarTvelobiTi stilis gaumjobesebis aucileblobas (ix. diagrama 

67). mniSvnelovania, dainergos TanamSromelTa Sesrulebuli samuSaos 
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menejmenti, romelic gulisxmobs werilobiTi eses, qcevaze orientirebuli 

skaliT da sxva saSualebebiT moxeleTa Sefasebas. 

 

diagrama 67. xelmZRvanelobis mmarTvelobiTi stilis gaumjobesebis 

saWiroebis Sedareba 

erT-erT mniSvnelovan sakiTxs sajaro samsaxurSi kadrebis saWiro 

raodenobis gansazRvra warmoadgens. magaliTad, kadrebis Semcirebis 

saWiroebas ufrosi da umcrosi specialistebis 29.6% da maRali da saSualo 

mmarTvelobiTi menejerebis 36.4% saerTod ar eTanxmeba, xolo specialistTa 

24.5% da menejerTa 9.1% sruliad eTanxmeba dasaqmebulebis Semcirebis 

aucileblobas. aseve, aRsaniSnavia, rom menejerebis 25%-ma da specialistebis 

15.1%-ma neitraluri pozicia daafiqsira (ix. diagrama 68). 
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diagrama 68. sajaro samsaxurSi imave samuSaos naklebi TanamSromliT 

Sesrulebis sakiTxis Sedareba 

 sajaro uwyebebSi patriotizmis grZnobis mniSvnelobas specialistebis da 

menejerebis didi nawili sruliad eTanxmeba (ix. diagrama 69). 

 

diagrama 69. sajaro uwyebebSi patriotizmis grZnobis mniSvnelobis 
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kiTxvaze - Tu ramdenad xSirad sTavazoben TanamSromlebi xelmZRvanelebs 

axal ideebs irkveva, rom ufrosi da umcrosi specialistebis 57.7% iSviaTad 

sTavazoben menejerebs axal ideebs. aRniSnuls xelmZRvaneli pirebis 63.6% 

eTanxmeba (ix. danarTi 8). 

gamokiTxuli specialistebis 36.7% da menejerebis 61.4% miiCneven, rom 

sajaro uwyebebSi TanamSromlebs xSirad uwevT zeganakveTuri muSaoba (ix. 

diagrama 70). 

  

 diagrama 70. zeganakveTuri muSaobis sakiTxis Sedareba 

monacemTa analizidan aseve irkveva, rom TanamSromlebis 63% da 

xelmZRvaneli pirebis 31.8% arasodes ar axdens/iRebs zeganakveTuri muSaobis 

materialur da/an aramaterialur waxalisebas (ix. diagram 71). amasTan, kvlevis 

Sedegebi adasturebs, rom materialuri da/an aramaterialuri waxaliseba 

ufros da umcros specialistebs daexmareba saqmis warmatebiT SesrulebaSi 

(ix. danarTi 8). menejerebma unda SeZlon efeqtiani finansuri da arafinansuri 

waxalisebis programebis SemuSaveba. aRniSnulis gansaxorcieleblad 

menejerebma unda icodnen TanamSromlebis mier Sesrulebuli samuSaos 

Sedegebi. amisTvis, sasurvelia organizaciaSi  Sefasebis mravalferovani 

meTodebis danergva da gamoyeneba.Aaseve, xelmZRvanel pirebs SeuZliaT 
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arsebuli kanonmdeblobiT (saqarTvelos kanoni „sajaro samsaxuris Sesaxeb“) 

sargebloba, vinaidan, es ukanaskneli faravs moxeleTa rogorc materialuri, 

aseve aramaterialuri waxalisebis sakiTxebs. 

 

diagrama 71. zeganakveTur muSaobasTan dakavSirebiT materialuri da/an 

aramaterialuri waxalisebis Sedareba 

rogorc monacemTa analizidan irkveva ufrosi da umcrosi specialistebi, 

aseve maRali da saSualo mmarTvelobiTi menejerebi sajaro uwyebebSi 

muSaobisas ZiriTad unar-Cvevebad profesionalizms, pasuxismgeblobis 

grZnobas, komunikaciis, gunduri muSaobis, logikuri azrovnebis unars da 

Sromismoyvareobas miiCneven. aRniSnulTan erTad, ufrosma da umcrosma 

specialistebma damatebiT patriotizmis grZnoba, stresul situaciaSi 

muSaobis unari da gavleniani nacnobebi daasaxeles (ix. danarTi 8). 

gamokiTxuli specialistebis da menejerebis monacemTa SedarebiT irkveva, 

rom specialistTa 44.1% TavianT uwyebebSi ZiriTad demotivatorad 

organizaciis politikas, 21.4% - dabal xelfass, 2.2% - araefeqtian 

komunikacias, 2.2% - yovelive xsenebuls da 1.1% ZiriTad demotivatorebad 

biurokratias, nepotizms, arastabilurobis SegrZnebas, gamWirvalobas, 
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erTferovnebas, usamarTlobasa da Sromis daufaseblobas asaxelebs. Mrac 

Seexeba, xelmZRvaneli pirebis 39.6% dabal xelfass, 18.9% - araefeqtian 

komunikacias, 10.4% - organizaciis politikas da 7.3% - dabal xelfasis, 

organizaciis politikis da araefeqtiani komunikaciis erTianobas, xolo 6.8% 

- biurokratias, gamWirvalobas, arastabilurobis SegrZnebas, uwyebebis 

erTferovnebas, usamarTlobas da Sromis daufaseblobas asaxelebs. kvlevis 

Sedegebidan gamomdinare, rogorc vxedavT, gamokiTxulma specialistebma 

uwyebebSi damatebiT nepotizmis dasaxeleba moaxdines (ix. diagrama 72). kvlevis 

Sedegebis Tanaxmad, nepotizmi da arastabilurobis grZnoba, uwyebebSi aris 

erT-erTi mTavari demotivatori. Sesabamisad, mniSvnelovania moxdes 

arastabilurobis grZnobis Semcireba mudmivi gasaubrebiT, grZelvadiani 

karieruli ganviTarebis dagegmviT, samuSaos dafasebiT, gamWirvalobiT da 

sxva msgavsi aqtivobebiT. nepotizmis SemTxvevaSi ki mniSvnelovania Ria 

konkursebis Catareba. 

  

    diagrama 72. uwyebebSi arsebuli ZiriTadi demotivatorebis Sedareba 
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kvlevis Sedegad dadginda, rom gamokiTxuli specialistebi miiCneven, rom 

maTi waxaliseba xelmZRvanelis mier dadebiTi SefasebiT, materialuri 

waxalisebiT, winsvlis SesaZleblobiT, saintereso gamomwvevi saqmiT, 

xelmZRvanelobasTan komunikaciiT, stabiluri samsaxuriT, aramaterialuri 

waxalisebiT, organizaciis strategiebis dasaxvaSi monawileobiT da 

saswavlo programebSi monawileobiT axdenen. specialistTa 11.5% ki miiCnevs, 

rom xelmZRvaneloba ar axdens materialur da/an aramaterialur waxalisebis 

meqanizmebis SesaZleblobebis gamoyenebas. aRniSnul sakiTxs menejerTa 20.5% 

eTanxmeba (ix. danarTi 8).  maRali da saSualo mmarTvelobiTi menejerebis 

azriT, ki isini marto materialuri waxalisebiT, aramaterialuri 

waxalisebiT, dadebiTi SefasebiT, winsvlis SesaZleblobiT da 

saintereso/gamomwvevi saqmis SeTavazebiT axdenen TanamSromelTa motivaciis 

gazrdas (ix. danarTi 8). aucilebelia, menejerebma, romlebic gadawyveten 

dasaqmebulebis motivacias, SeimuSaon arsebul garemoze mTlianad morgebuli 

swori da efeqtiani samotivacio sqemis dizaini. Sesabamisad, mniSvnelovania 

adamianis Sinagani (samsaxuris mier gamowveuli Sinagani kmayofilebis 

grZnoba) da garegani motivaciis (gare Zalebis CarTulobis Sedegi, 

magaliTad, materialuri waxaliseba, socialuri statusi da sxva) swori 

gansazRvra. 
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Ddaskvnebi da winadadebebi 

 

globalizaciisa da Tanamedrove sakomunikacio teqnologiebis 

ganviTarebis Sedegad, adamianebSi arsebobs ufro meti gamowveva da gazrdili 

konkurencia. Sesabamisad, nebismieri organizaciis warmatebis aucilebel 

pirobas warmoadgens motivirebuli TanamSromeli. aRniSnulidan gamomdinare, 

mizanSewonilia, saqarTvelos sajaro uwyebebSi  dasaqmebulma  menejerebma, 

sxvadasxva saxis samuSaos maRali xarisxiT Sesrulebis mizniT, 

TanamSromlebSi garkveuli saxis motivacia uzrunvelyon. sakiTxis 

aqtualobidan gamomdinare, adamianuri resursebis marTvis specialistebi 

gaTviTcnobierebulni unda iyvnen Tanamedrove adamianuri resursebis 

menejmentis meTodebis SesaZleblobaTa efeqtian gamoyenebaSi, rac sabolood 

xels Seuwyobs arsebuli garemos gaumjobesebas. 

adamianuri resursebis menejmenti aris mmarTvelobiTi procesi, romelic 

mniSvnelovan rols TamaSobs nebismieri organizaciis warmatebis miRwevaSi. 

masze mniSvnelovan gavlenas axdens globalizacia, teqnologiebi, 

demografiuli cvlilebebi da ekonomikuri gamowvevebi. Sesabamisad, 

menejmentis ZiriTad amocanebs warmoadgens samuSaos analizi, kandidatebis 

mozidva, maTi SerCeva, treningi, Sromis anazRaurebis marTva, motivacia, 

dajildoeba da komunikacia. vinaidan organizaciebSi adamianuri resursebis 

menejmentis mTavari figura adamiania, am adamianTa Zalisxmevis efeqtianobaze 

damyarebuli erToblivi saqmianobis uzrunvelsayofad, saWiro xdeba 

efeqtiani procesis Seqmna, anu menejerebma unda SeZlon saWiro drosa da 

saWiro adgilas Sesabamisi raodenobisa da unarebis mqone adamianebis 

mobilizeba, rac swori gamoyenebis SemTxvevaSi kompaniebs 

konkurentunarianobis gazrdaSi daexmareba. aseve aRsaniSnavia, rom arsebuli 

resursebi sajaro uwyebebSi yovelTvis iqneba SezRuduli raodenobiT.  

sajaro samsaxuris motivaciis (PSM) pirveli definiciis Tanaxmad, sajaro  

dawesebulebebsa da organizaciebSi individebis survili, epasuxaT 

dasabuTebuli motivebiT, iyo pirveladi, unikaluri da winaswar gaazrebuli. 
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amasTan, erT-erTi kvlevis Tanaxmad, gamovlinda oTxi mTavari faqtori, 

romlebic iwvevs TanamSromlebis motivacias, esenia: sajaro politikis 

strategiebis mimzidveloba, sazogadoebrivi interesebisa da samoqalaqo 

movaleobis mimarT valdebuleba, Tavganwirva da TanagrZnoba. garda amisa, 

ganaTlebis done pozitiurad aisaxeba sajaro samsaxuris motivaciis 

maCvenebelze; mosamsaxuris motivaciaze dadebiT gavlenas axdens profesiuli 

sazogadoebis wevroba; organizaciaSi Seqmnili kultura gavlenas axdens 

sajaro samsaxurSi dasaqmebulis motivaciaze; moxeleebSi sajaro samsaxuris 

motivaciis dabal maCvenebelze miuTiTebs organizaciis ierarqiuli wyoba; 

uwyebebSi, romelTac aqvT wiTeli xazebi (wesebi, regulaciebi da 

procedurebi) TanamSromelTa motivacia dabalia; TanamSromlebi, romlebic 

megobrul garemoSi muSaoben da gadawyvetilebis miRebis uflebiT arian 

aRWurvilni, motivaciis maCveneblis SedarebiT maRali doniT gamoirCevian; 

gavlenas aseve axdens organizaciaSi muSaobis periodi. 

saqarTveloSi sajaro samsaxuris organizaciis samarTlebriv safuZvlebs, 

sajaro samsaxuris ganxorcielebasTan dakavSirebul urTierTobebsa da 

mosamsaxuris samarTlebriv mdgomareobas awesrigebs saqarTvelos kanoni 

„sajaro samsaxuris Sesaxeb“, romlis ZiriTadi principebia saxelmwifosa da 

xalxis erTguleba, konstituciisa da kanonebis uzenaesobis dacva, adamianisa 

da moqalaqis uflebebis, Tavisuflebisa da Rirsebis pativiscema; maTi 

unarisa da profesiuli momzadebis Sesabamisad, saqarTvelos moqalaqeTaTvis 

sajaro samsaxuris Tanabari xelmisawvdomoba, sajaro samsaxuris upartioba 

da saero xasiaTi, mosamsaxureTa kadrebis stabiluroba da maTi ekonomikuri, 

socialuri da samarTlebrivi dacva. samsaxurSi miRebis dRidan samsaxuridan 

ganTavisuflebis dRemde mosamsaxures ufleba aqvs, miiRos SromiTi 

gasamrjelo. kanonmdeblobis Tanaxmad, dasaqmebuli muSaobs kviraSi 5-dRiani 

samuSao grafikiT, romelic ar aRemateba kviraSi 40 saaTs. maT aseve aqvT 

yovelwliuri anazRaurebadi Svebuleba 30 kalendaruli dRis odenobiT da 

aseve SeiZleba mieceT Svebuleba anazRaurebis gareSe araumetes 1 wlisa. 

kanonmdeblobaSi aseve arsebobs garkveuli saxis waxalisebis meqanizmebi 
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zeganakveTuri muSaobisa da gansakuTrebiT, sapasuxismgeblo funqciuri 

datvirTvis gaTvaliswinebiT da kvalifikaciis amaRlebis mizniT 5 weliwadSi 

erTxel Tanamdebobrivi sargos SenarCunebiT saswavlo Svebulebis 3 Tvemde 

vadis miniWebis SesaZleblobiT. amasTan erTad, samsaxurebriv movaleobaTa 

sanimuSo SesrulebisaTvis da xangrZlivi da keTilsindisieri 

samsaxurisaTvis mosamsaxures SeiZleba gamoecxados madloba, gadaeces 

fuladi jildo, fasiani saCuqri an gaezardos Tanamdebobrivi sargo. aseve 

SesaZlebelia erTdroulad waxalisebis ramdenime formis gamoyeneba. 2018 

wlis 1 ianvridan saqarTvelos mTavrobis „profesiuli sajaro moxelis 

Sefasebis wesisa da pirobebis damtkicebis Sesaxeb“ dadgenilebis safuZvelze 

moxdeba yvela ierarqiuli rangis Tanamdebobebze momuSave moxeleebis minimum 

weliwadSi erTxel Sefaseba, romlis ZiriTad mizans warmoadgens moxelis 

waxalisebis, karieruli ganviTarebis da maTi profesiuli unar-Cvevebis 

amaRlebis uzrunvelyofa. saqarTveloSi „sajaro samsaxuris Sesaxeb“ moqmed 

kanonTan erTad Seqmnilia sajaro samsaxuris biuro, romelic eqvemdebareba 

saqarTvelos premier-ministrs da misi politikis ZiriTad mizans warmoadgens 

sajaro samsaxuris ganviTareba, kanonmdeblobis daxvewa da gamWirvale 

mmarTveloba. mniSvnelovania aRiniSnos, rom sajaro samsaxuris biuro 

aqtiurad sargeblobs sxvadasxva saerTaSoriso organizaciis (mag, USAID, 

SIGMA, GIZ da sxva ) mxardaWeriTac. 

kvlevis Sedegebi aRmoCnda sakmaod saintereso. ZiriTadi garemoebebi da 

problemebi, rac sajaro moxeleTa motivaciis kuTxiT gamoikveTa aris, rom: 

1. specialistebis da menejerebis SemTxvevaSi mcirericxovania moxeleebi, 

romlebsac ganaTleba sazRvargareT aqvT miRebuli da aseve mcirea 

samecniero xarisxis maZiebeli pirebi. respondentTa umetesoba 

organizaciaSi maqsimum 5 welia muSaobs. amasTan, kvlevis Tanaxmad, 

orive mxare miiCnevs, rom organizaciaSi Tanamedrove-liberaluri 

garemoa da TanamSromelTa motivacia saSualoze maRalia; 
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2. maslous ierarqiuli moTxovnilebaTa piramidis Tanaxmad, 

xelmZRvanelebi TanamSromelTa upirveles moTxovnilebad 

TviTrealizaciis survils, xolo Semdeg aRiarebisa da dafasebis, 

fiziologiur, usafrTxoebis, daculobisa da socialur 

moTxovnilebebs miiCneven. specialistTa SemTxvevaSi ki umTavresi 

moTxovnileba TviTrealizaciaa da Semdegad aris warmodgenili 

fiziologiuri, usafrTxoebisa da daculobis, aRiarebisa da dafasebis 

da socialuri moTxovnilebebi; 

 

3. kvlevis Sedegebis mixedviT, uwyebebSi daregurilebuli da 

mowesrigebulia organizaciuli sakiTxebi (Sesveneba, Svebuleba da 

sxva). aseve xSir SemTxvevaSi TanamSomlebsa da xelmZRvanelebs Soris 

aris efeqtiani komunikacia; P 

 

4. kvlevam gviCvena, rom iSviaTia TanamSromelTa saswavlo-trening 

programebSi da gadawyvetilebis miRebis procesSi CarTva da aseve, 

mmarTveli rgolis mxridan Sesrulebuli samuSaos samarTlianad 

Sefaseba ar xdeba. amasTan, TanamSromlebi miiCneven, rom 

xelmZRvanelobis mmarTvelobiTi stili saWiroebs gaumjobesebas; 

 

5. kvlevis Tanaxmad, saWiroa kadrebis Semcireba;  

 

6. Catarebulma kvlevam asevv gviCvena, rom sajaro uwyebebSi patriotizmis 

grZnoba mniSvnelovania; 

 

7. kadrebs uwevT zeganakveTuri muSaoba, romlis materialuri da/an 

aramaterialuri waxaliseba iSviaTad xdeba.  respondentebi varaudoben, 

rom TanamSromlebisTvis materialuri da/an aramaterialuri 

waxaliseba saqmianobis efeqtianobis mniSvnelovani xelisSemwyobi 

faqtori iqneba; 

 

8. maRali da saSulo mmarTvelobiTi menejerebi sajaro samsaxurSi 

mniSvnelovan unar-Cvevad komunikaciis unars, pasuxismgeblobis 
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grZnobas, profesionalizms, Sromismoyvareobas, logikur azrovnebis da 

gunduri muSaobis unars asaxeleben. aRniSnulTan erTad, ufrosma da 

umcrosma specialistebma damatebiT patriotizmis grZnoba, stresul 

situaciaSi muSaobis unari da gavleniani nacnobebi daasaxeles; 

 

9. menejerebma da specialistebma aseve daasaxeles TanamSromlebis 

ZiriTadi demotivatorebi: dabali xelfasi, araefeqtiani komunikacia, 

avtonomiisa da mravalferovnebis nakleboba, organizaciis politika, 

gamWirvaloba, biurokratia, nepotizmi arastabilurobis SegrZneba, 

uwyebebis erTferovneba, usamarTloba da Sromis daufasebloba; 

 

10. gamokiTxuli specialistebi miiCneven, rom maTi waxaliseba 

xelmZRvanelis mier dadebiTi SefasebiT, materialuri waxalisebiT, 

winsvlis SesaZleblobiT, saintereso da gamomwvevi saqmis SeTavazebiT, 

komunikaciiT, stabiluri samsaxuriT, aramaterialuri waxalisebiT, 

pasuxismgeblobis gazrdiT, strategiebis dasaxvis procesSi da 

saswavlo programebSi monawileobiT xdeba.  maRali da saSualo 

mmarTvelobiTi menejerebis azriT, ki isini marto materialuri da 

aramaterialuri waxalisebiT, dadebiTi SefasebiT, winsvlis 

SesaZleblobiT da saintereso/gamomwvevi saqmis SeTavazebiT axdenen 

TanamSromelTa motivaciis gazrdas. 

mTlianobaSi kvlevis Sedegebi mouTiTebs imaze, rom strategiuli 

mniSvnelobis figurebTan - sajaro moxeleebTan urTierToba saxelmwifosTvis 

erT-erTi mTavari gamowvevaa. damsaqmeblebi gamudmebiT unda muSaobdnen 

TanamSromlebis koordinaciisa da maTi motivaciis amaRlebis mimarTulebiT, 

raTa droulad da efeqtianad Sesruldes organizaciis mier dasaxuli 

gegmebi. aRniSnulis gansaxorcieleblad saWiroa procesebis swori Sefaseba 

da calkeuli pirovnebebis mamoZravebeli motivebis drouli gansazRvra. 

Sesabamisad, mizanSewonilia aRniSnul gamowvevebze yuradRebis gamaxvileba 

da pirveli etapisTvis maTi minimizacia, rac garkveulwilad warmoSobs 

xarjebis zrdas.  
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aRniSnulidan gamomdinare, sxvadasxva reitinguli gamocemebisa da 

kvleviTi organizaciebis masalebze dayrdnobiT, SesaZlebeli gaxda 

saxelmwifo uwyebebisTvis praqtikuli mniSvnelobis winadadebebis 

Camoyalibeba: 

1. xelmZRvanelebma uwyebebSi arsebuli saSualoze maRali motivacia 

SesaZlebelia organizaciis sasikeTod gamoiyenon. kerZod, moaxdinon 

TanamSromelTa unar-Cvevebis maqsimaluri ganviTareba da dovlaTis 

Seqmna; 

 

2. uwyebebSi arsebuli liberaluri garemo, xelmZRvanelobasa da 

TanamSromlebs Soris kargi komunikacia da urTierTobebi, 

daregulirebuli Sesvenebebi da Svebulebebi dadebiTad aisaxeba 

TanamSromelTa motivaciaze. Sesabamisad, xelmZRvaneli pirebisTvis 

organizaciebSi msgavsi garemos Seqmna iqneba bevrad ufro momgebiani. 

xolo rac Seexeba sajaro uwyebebisTvis damaxasiaTebel biurokratias, 

misi Semcireba SesaZlebelia swori, drouli da efeqtiani procesebisa 

da komunikaciis meSveobiT; 

 

3. aucilebelia maRalkvalificiuri xelmZRvaneli pirebis SerCeva. aseve 

mizanSewonilia, menejerebma moaxdinon adamianuri resursebis 

menejmentis safuZvlebis – adamianuri motivaciis Sinaarsobrivi da 

procesualuri Teoriebis gacnoba. aRniSnuli sakiTxis Seswavla 

menejerebs miscems SesaZleblobas iyvnen ufro obieqturebi da 

moaxdinon procesebis swori Sefaseba da marTva; 

 

4. kvlevis Tanaxmad, cotaa specialistebi da menejerebi, romlebsac 

umaRlesi ganaTleba sazRvargareT aqvT miRebuli. Sesabamisad, sajaro 

uwyebebis efeqtianobis gazrdis mizniT unda moxdes kvalificiuri 

kadrebis mozidva. aRniSnuli iqneba rTuli gansaxorciebeli, vinaidan 

kerZo seqtorisgan gansxvavebiT, maRali xelfasis SeTavazeba 

SeuZlebelia, radgan resursebi sajaro institutebSi SezRudulia. 
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sxvadasxva dros Catarebulma kvlevebma cxadyo, rom sajaro 

institutebSi msaxurobisas patriotizmis grZnoba da Sinagani motivacia 

mniSvnelovani faqtoria.Aarsebuli viTarebidan gamomdinare, sajaro 

samsaxurSi maRalkvalificiuri kadrebis daintereseba/mozidva 

patriotizmis grZnobam da Sinaganma motivaciam (damoukidebloba, 

ganviTareba da sxva) SeiZleba gamoiwvios; 

 

5. mkvlevarTa garkveulma nawilma sajaro institutebis TanamSromlebi 

Seafasa, rogorc zarmacebi, romlebic muSaoben naklebi saaTi da 

gaurbian pasuxismgeblobas. Catarebulma kvlevam ki damatebiT 

gamoavlina, rom saqarTveloSi moxeleebi damoukideblad iSviaTad 

iZieben informacias saswavlo-trening programebTan dakavSirebiT. 

Sesabamisad, xelmZRvanelma pirebma unda moaxdinon moxeleebisTvis 

sajaro samsaxuris, rogorc strategiuli mniSvnelobis obieqtis 

gacnoba. paralelurad, xazi unda gausvan saswavlo programebSi 

monawileobis mniSvnelobas da TviTrealizaciis aucileblobas; 

 

6. vinaidan, saqarTveloSi moxeleTa umravlesobis pirveladi 

moTxovnileba TviTrealizaciaa, xelmZRvanelma pirebma aRniSnul 

garemoebaze yuradReba unda gaamaxvilon, rac gulisxmobs, xSirad da/an 

yoveldRiurad moxdes TanamSromelTa CarTva sxvadasxva saqmeSi da maTi 

individualuri SesaZleblobebis maqsimaluri gamoyeneba.Agarda amisa, 

mizanSewonilia ganxorcieldes TanamSromlebis fiziologiuri da 

fsiqologiuri jgufis moTxovnilebaTa Seswavla da drouli 

gansazRvra, radgan TiToeul moTxovnilebas sakuTari sicocxlis 

cikli aqvs da damokidebulia individis mdgomareobaze; 

 

7. bevri adamianisTvis mniSvnelovania fuli, vinaidan fuliT ikmayofilebs 

bazisur moTxovnilebebs. anazRaurebam SeiZleba gazomos Sesrulebuli 

saqmis warmateba da Sedareba moaxdinos sxvebTan. dabali xelfasi 

sajaro uwyebebis mTavari gamowvevaa. menejerebma unda SeZlon efeqtiani 
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finansuri da arafinansuri waxalisebis programebis SemuSaveba. amisTvis 

SesaZlebelia, magaliTad, sabanko seqtorTan TanamSromloba da sajaro 

seqtoris TanamSromlebisTvis SeRavaTiani sesxis gacemis programis 

SeTavazeba. Aaseve, sazogadoebrivi transportiT (matarebeli, avtobusi 

da sxva) sargeblobis SemTxvevaSi SeRavaTebis daweseba, sakuTari da 

ojaxis janmrTelobis dazRveva, treningebisa da ganaTlebis 

xelmisawvdomoba, saswavlo Svebuleba da sxva. aRniSnulidan 

gamomdinare, organizaciis efeqtiani funqcionirebisTvis menejerebma 

unda icodnen TanamSromlebis mier Sesrulebuli samuSaos Sedegebi. 

amisTvis sasurvelia organizaciaSi  Sefasebis mravalferovani 

(tradiciuli da aratradiciuli) meTodebis  danergva da gamoyeneba; 

 

8. aucilebelia, dainergos TanamSromelTa Sesrulebuli samuSaos 

menejmenti, romelic gulisxmobs werilobiTi eses, grafikuli Sefasebis 

sqemiT, qcevaze orientirebuli skaliT, 360 gradusiani ukugebis 

SefasebiT da sxva saSualebebiT moxeleTa Sesrulebuli samuSaos 

Sefasebas. menejeris mier arCeuli meTodi mTlianad morgebuli unda 

iyos uwyebaSi arsebul garemos da saWiroebas; 

 

9. xelmZRvanelebs unda evalebodeT sakuTar TanamSromlebTan mudmivi 

(yovelwliurad da/an intervalebiT) saubari funqcia-movaleobebze, 

pasuxismgeblobis gazrdaze, survilebze, molodinebsa da winsvlis 

SesaZleblobebze. aRniSnuli qmedeba moxeleebs gauadvilebs sakuTari 

profesiuli cxovrebis dagegmvas. TanamSromlebis karieruli 

ganviTarebis dagegmva ki aucileblad unda efuZnebodes sakvalifikacio 

moTxovnebsa da Sefasebis sistemas. amasTan, mniSvnelovania menejerebma 

mudmivad moaxdinon investicia ganaTlebaSi, kerZod, TanamSromelTa 

gadamzadeba da axali unar-Cvevebis gamomuSavebis mizniT maTi mudmivi 

CarTva saswavlo-trening programebSi; 
 

10. mniSvnelovania, gaizardos sajaro samsaxuris biuros funqcia-

movaleobebi, rac gulisxmobs biuros met CarTulobasa da muSaobis 
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efeqtianobis gazrdas. Ppirveli etapisTvis, unda SemuSavdes strategia 

da samoqmedo gegma TanamSromelTa motivaciis sakiTxebze. amasTan, 

mudmivad unda xdebodes komunikacia yvela uwyebis xelmZRvanel 

pirebTan, aseve Sesrulebuli samuSaos xarisxis kontroli da 

monitoringi. aRniSnuli, didi albaTobiT gaxdeba zeganakveTuri 

muSaobis, moxeleTa samuSaos arasamarTlianad Sefasebis Semcirebisa da 

menejmentis stilis gaumjobesebis safuZveli. amasTan, garkvuli 

darRvevebis gamovlenis SemTxvevaSi, mniSvnelovania, sadamsjelo 

RonisZiebebis gatareba. xolo rac Seexeba 2018 wlis 1 ianvridan 

amoqmedebul Sefasebis sistemas, aucilebelia moxdes misi detaluri 

gacnoba yvela sajaro moxelisTvis, vinaidan es ukanaskneli aris 

mTavari meqanizmi TanamSromelTa ganviTarebis, waxalisebis da sxva 

sakiTxebis gansazRvris mimarTulebiT. aRniSnuli qmedeba iqneba 

safuZveli, moaxdinos TanamSromlebSi gaurkvevlobis grZnobis 

Semcireba, romelsac SesaZloa uaryofiTi gavlena hqondes maT mier 

Sesrulebuli samuSaos xarisxze; 

 

11. xelmZRvanel pirebs SeuZliaT arsebuli kanonmdeblobiT (saqarTvelos 

kanoni „sajaro samsaxuris Sesaxeb“) sargebloba, vinaidan, es 

ukanaskneli faravs moxeleTa rogorc materialuri, aseve 

aramaterialuri waxalisebis sakiTxebs. amasTan, mniSvnelovania 

dasaqmebulebs SesTavazon saintereso da gamomwvevi saqme, winsvlis 

SesaZlebloba, kvalifikaciis amaRleba, strategiebis dasaxvaSi 

monawileobis miReba da sxva; 

 

12. kvlevis Sedegebis Tanaxmad, nepotizmi da arastabilurobis grZnoba, 

uwyebebSi aris erT-erTi mTavari demotivatori. Sesabamisad, 

mniSvnelovania moxdes arastabilurobis grZnobis Semcireba mudmivi 

gasaubrebiT, grZelvadiani karieruli ganviTarebis dagegmviT, samuSaos 

dafasebiT, gamWirvalobiT da sxva msgavsi aqtivobebiT. nepotizmis 

SemTxvevaSi ki mniSvnelovania Ria konkursebis Catareba da 
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maRalkvalificiuri kadrebis mozidva, vinaidan, jansaRi konkurencia 

mniSvnelovnad gaaumjobesebs muSaobis xarisxs; 

 

13. mniSvnelovania adamianis Sinagani (samsaxuris mier gamowveuli Sinagani 

kmayofilebis grZnoba) da garegani motivaciis (gare Zalebis 

CarTulobis Sedegi, magaliTad, materialuri waxaliseba, socialuri 

statusi da sxva) swori gansazRvra; 

 

14. aseve mniSvnelovania, menejerebma, romlebic gadawyveten dasaqmebulebis 

motivacias, SeimuSaon arsebul garemoze mTlianad morgebuli swori da 

efeqtiani samotivacio sqemis dizaini. swori dizainis SemuSavebisaTvis 

saWiroa moxdes saqmis gazrda, dasaqmebulebis pasuxismgeblobis gazrda, 

samuSaos Tvisebrivi modelis gamoyeneba da Ria-wignis menejmentis 

midgoma; 

 

15. sajaro uwyebebSi reemis mier gamovlenili ZiriTadi faqtorebis (mag. 

dajildoeba, aRiareba, ukugeba, valdebuleba, avtonomia da sxva) 

gamoyeneba menejerebs aZlevs saSualebas moaxdinon arsebuli samuSao 

garemos mkveTri gaumjobeseba. 

motivaciis procesi rTuli meqanizmia, romlis Teoriebis Seswavla dRemde 

grZeldeba. vinaidan ar arsebobs erTi saukeTeso strategia, mniSvnelovania 

menejerebma gaacnobieron is faqti, rom adamianTa moTxovnilebebi 

erTmaneTisgan gansxvavebulia da saWiroeben individualur midgomebs. 

magaliTad, motivaciis gazrdis mizniT, SeiZleba zogierTi mosamsaxurisTvis 

xelfasis momateba iyos sakmarisi maSin, rodesac meorisTvis es aqti 

umniSvnelo xasiaTis matarebeli SeiZleba aRmoCndes. Sesabamisad, naSromSi 

ganxiluli Teoriebi mravalferovania da iZleva SesaZleblobas uwyebebSi 

gvqondes samarTliani, gamWirvale da xarisxiani samuSao garemo. vinaidan, 

saxelmwifosaTvis erT-erT yvelaze mniSvnelovan sakiTxs uwyebebSi 

dasaqmebulebze zrunva unda warmoadgendes da miuxedavad mniSvnelovani win 

gadadgmuli nabijebisa da miRweuli saerTaSoriso progresisa, sajaro 
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moxeleebTan urTierToba kvlav rCeba erT-erT mTavar gamowvevad. 

saxelmwifom unda Seqmnas moxeleebisTvis optimaluri pirobebi. amisTvis 

mniSvnelovania, qveynis saWiroebebidan gamomdinare, strategiebisa da 

samoqmedo gegmis SemuSaveba, finansuri resursebis swori ganawileba da maTi 

racionaluri da miznobrivi xarjva. aseve gansakuTrebuli mniSvneloba unda 

mieniWos saqarTvelos evrokavSiris regulaciebTan daaxloebis mimarTulebas 

da maTi gamocdilebis gaTvaliswinebas, rac aseve dagvexmareba sajaro 

institutebSi ganvsazRvroT TanamSromelTa optimaluri raodenoba da 

movaxdinoT maTi codnisa da gamocdilebis efeqtiani gamoyeneba.  
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danarTi 1. uwyebebi, romelTac daegzavnaT kiTxvari 

# D 

uwyebebi 

 

1 saqarTvelos ganaTlebisa da mecnierebis saministro 

2 saqarTvelos garemosa da bunebrivi resursebis dacvis saministro 

3 saqarTvelos ekonomikisa da mdgradi ganviTarebis saministro 

4 saqarTvelos energetikis saministro 

5 saqarTvelos sagareo saqmeTa saministro 

6 saqarTvelos iusticiis saministro 

7 saqarTvelos regionuli ganviTarebisa da infrastruqturis 

saministro 

8 saqarTvelos finansTa saministro 

9 saqarTvelos soflis meurneobis saministro 

10 saqarTvelos Tavdacvis saministro 

11 saqarTvelos Sinagan saqmeTa saministro 

12 saqarTvelos sasjelaRsrulebisa da probaciis saministro 

13 saqarTvelos Sromis, janmrTelobisa da socialuri dacvis 

saministro 

14 saqarTvelos kulturisa da ZeglTa dacvis saministro 

15 saqarTvelos sportisa da axalgazrdobis saqmeTa saministro 

16 saqarTvelos iZulebiT gadaadgilebul pirTa, gansaxlebisa da 

ltolvilTa saministro 

17 saqarTvelos prokuratura 

18 saqarTvelos parlamenti 

19 q. Tbilisis meria 

 



189 
 

danarTi 2. kiTxvari mesame da meoTxe rangis/ufrosi da umcrosi 

specialistebისTvis 
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193 
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danarTi 3. kiTxvari pirveli da meore rangis/maRali da saSualo 

mmarTvelobiTi menejerebisTvis 
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danarTi 4. mesame da meoTxe rangis/ufrosi da umcrosi 

specialistebის jamuri monacemebi  

 

1. respondentis sqesi 

  sixSire procenti 

qali 299 66.6 

kaci 150 33.4 

sul 449 100.0 

 

2. respondentis asaki 

  sixSire procenti 

20-30 15 3.3 

31-40 271 60.4 

41-50 120 26.7 

51 da meti 43 9.6 

sul 449 100.0 

 

3. respondentis ganaTleba 

  sixSire procenti 

bakalavri-saqarTvelo 185 41.2 

bakalavri-ucxoeTi 6 1.3 

magistri-saqarTvelo 206 45.9 

magistri-ucxoeTi 33 7.3 

sanecniero xarisxi (doqtori da a.S.) 19 4.2 

sul 449 100.0 

 

4. organizaciaSi muSaobis xangZlivoba 

  sixSire procenti 

0-5 weli 244 54.3 

6-10 weli 125 27.8 

11-16 weli 50 11.1 

17- da meti weli 30 6.7 

sul 449 100.0 
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5. TanamSromlebis motivaciis done 

miRebuli qula sixSire procenti 

1 17 3.8 

2 22 4.9 

3 66 14.7 

4 97 21.6 

5 123 27.4 

6 62 13.8 

7 62 13.8 

sul 449 100.0 

saSualo qula - 4.6  

 

6. Tqveni organizaciis menejmentis mmarTvelobiTi stili 

  sixSire procenti 

tradiciuli-mkacri 97 21.6 

Tanamedrove-liberaluri 201 44.8 

miWirs pasuxis gacema 151 33.6 

sul 449 100.0 

 

7. TanamSromlebis qvemomiTiTebuli moTxovnilebebi daalageT 

prioritetebis mixedviT 

  sixSire procenti 

TviTrealizacia 264 58.8 

aRiarebasa da dafasebaze moTxovnileba 39 8.7 

socialuri moTxovnilebebi  37 8.2 

usafrTxoebasa da daculobaze moTxovnileba 52 11.6 

fiziologiuri moTxovnilebebi  57 12.7 

sul 449 100.0 

 

8. samarTliania Cems mier daxarjuli samuSao Zalisxmeva da miRebuli 

anazRaureba   analogiur situaciaSi momuSave adamianebTan mimarTebaSi 

  sixSire procenti 

diax 147 32.7 

ara 180 40.1 

miWirs pasuxis gacema 122 27.2 
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sul 449 100.0 

 

 

9. kmayofili var amJamindeli xelfasiT 

 sixSire procenti 

diax 57 12.7 

ara 268 59.7 

miWirs pasuxis gacema 124 27.6 

sul 449 100.0 

 

 

10. kmayofili var organizaciaSi karieruli winsvlis SesaZleblobiT 

 

  sixSire procenti 

diax 115 25.6 

ara 334 74.4 

sul 449 100.0 

11. kmayofili var organizaciaSi arsebuli kulturiT 

  

  sixSire procenti 

diax 312 69.5 

ara 137 30.5 

sul 449 100.0 

   

12. mifiqria samsaxuris mitoveba 

  sixSire procenti 

arasodes 95 21.2 

iSviaTad 189 42.1 

xSirad 120 26.7 

yoveldRe 45 10.0 

sul 449 100.0 

   

M samsaxuris mitovebis mizezi 

  sixSire procenti 

TviTrealizacia 1 1.2 

dabali xelfasi 1 1.2 
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biurokratia 51 62.2 

samuSao grafiki 29 35.4 

sul - dafiqsirebuli pasuxi 82 100.0 

pasuxi ar fiqsirdeba 367   

sul 449   

   

13. arsebuli samsaxuri aris stabiluri 

  sixSire procenti 

diax 230 51.3 

ara 81 18.0 

miWirs pasuxis gacema 138 30.7 

sul 449 100.0 

   

14. monawileobas viReb organizaciis mier SemoTavazebul sxvadasxva 

saswavlo-trening programebSi 

  sixSire procenti 

arasodes 71 15.8 

iaSviaTad 228 50.8 

xSirad 148 33.0 

yoveldRe 2 .4 

sul 449 100.0 

   

15. damoukideblad viZieb saswavlo-trening programebs 

  sixSire procenti 

arasodes 98 21.8 

iaSviaTad 213 47.4 

xSirad 129 28.7 

yoveldRe 9 2.0 

sul 449 100.0 

   

16. komunikacia xelmZRvanelobasa da dasaqmebulebs Soris aris kargi 

  sixSire procenti 

saerTod ar veTanxmebi 7 1.6 

nawilobriv ar veTanxmebi 52 11.6 

neitraluri 92 20.5 
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nawilobriv veTanxmebi 117 26.1 

sruliad veTanxmebi 181 40.3 

sul 449 100.0 

   

17. xelmZRvanelobasTan maqvs kargi urTierToba 

  sixSire procenti 

saerTod ar veTanxmebi 7 1.6 

nawilobriv ar veTanxmebi 19 4.2 

neitraluri 55 12.2 

nawilobriv veTanxmebi 124 27.6 

sruliad veTanxmebi 244 54.3 

sul 449 100.0 

   

18. TanamSromlebTan maqvs kargi urTierToba 

  sixSire procenti 

saerTod ar veTanxmebi 1 .2 

nawilobriv ar veTanxmebi 7 1.6 

neitraluri 12 2.7 

nawilobriv veTanxmebi 79 17.6 

sruliad veTanxmebi 350 78.0 

sul 449 100.0 

   

19. xelmZRvaneloba samarTlianad afasebs TanamSromlebis mier 

Sesrulebul samuSaos 

  sixSire procenti 

saerTod ar veTanxmebi 21 4.7 

nawilobriv ar veTanxmebi 93 20.7 

neitraluri 124 27.6 

nawilobriv veTanxmebi 86 19.2 

sruliad veTanxmebi 125 27.8 

sul 449 100.0 

   

20. CarTuli var strategiebis SemuSavebasa da gadawyvetilebis miRebis 

procesSi 

  sixSire procenti 

saerTod ar veTanxmebi 71 15.8 



205 
 

nawilobriv ar veTanxmebi 158 35.2 

neitraluri 109 24.3 

nawilobriv veTanxmebi 53 11.8 

sruliad veTanxmebi 58 12.9 

sul 449 100.0 

   

21. organizaciaSi Tavs dafasebulad vgrZnob 

  sixSire procenti 

saerTod ar veTanxmebi 36 8.0 

nawilobriv ar veTanxmebi 109 24.3 

neitraluri 100 22.3 

nawilobriv veTanxmebi 93 20.7 

sruliad veTanxmebi 111 24.7 

sul 449 100.0 

   

   

22. xelmZRvanelobis menejmentis stili saWiroebs gaumjobesebasa da 

ganaxlebas 

  sixSire procenti 

saerTod ar veTanxmebi 31 6.9 

nawilobriv ar veTanxmebi 51 11.4 

neitraluri 61 13.6 

nawilobriv veTanxmebi 118 26.3 

sruliad veTanxmebi 188 41.9 

sul 449 100.0 

   

23. sajaro samsaxurSi imave samuSaos Sesruleba naklebi TanamSromliTac 

aris SesaZlebeli 

  sixSire procenti 

saerTod ar veTanxmebi 133 29.6 

nawilobriv ar veTanxmebi 48 10.7 

neitraluri 68 15.1 

nawilobriv veTanxmebi 90 20.0 

sruliad veTanxmebi 110 24.5 

sul 449 100.0 
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24. sajaro samsaxurSi patriotizmis SegrZneba aris mniSvnelovani 

 

  sixSire procenti 

saerTod ar veTanxmebi 26 5.8 

nawilobriv ar veTanxmebi 47 10.5 

neitraluri 76 16.9 

nawilobriv veTanxmebi 79 17.6 

sruliad veTanxmebi 221 49.2 

sul 449 100.0 

   

25. monawileobas viReb organizaciuli politikis formulirebis da 

gadawyvetilebebis miRebis procesSi 

  sixSire procenti 

arasodes 184 41.0 

iSviaTad 197 43.9 

xSirad 63 14.0 

yoveldRe 5 1.1 

sul 449 100.0 

   

26. xSirad vTavazob xelmZRvanelobas axal ideebs 

  sixSire procenti 

arasodes 59 13.1 

iSviaTad 259 57.7 

xSirad 123 27.4 

yoveldRe 8 1.8 

sul 449 100.0 

   

27. kmayofili var samuSao grafikiT 

  sixSire procenti 

diax 198 44.1 

ara 93 20.7 

metnaklebad 158 35.2 

sul 449 100.0 
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28.  მიწევს ზეგანაკვეთური მუშაობა 

  sixSire procenti 

arasodes 48 10.7 

iSviaTad 221 49.2 

xSirad 165 36.7 

yoveldRe 15 3.3 

sul 449 100.0 

   

29. xdeba zeganakveTuri muSaobis materialuri da/an aramaterialuri 

waxaliseba 

  sixSire procenti 

arasodes 283 63.0 

iSviaTad 121 26.9 

xSirad 38 8.5 

yoveldRe 7 1.5 

sul 449 100.0 

   

30. materialuri da/an aramaterialuri waxaliseba mexmareba/damexmareba 

saqmis efeqturad SesrulebaSi 

  sixSire procenti 

diax 404 90.0 

ara 45 10.0 

sul 449 100.0 

   

31. CamoTvaleT sajaro uwyebebSi muSaobis dros saWiro unar-Cvevebi 

  sixSire procenti 

patriotizmi 8 1.9 

komunikabeluroba 73 16.4 

logikuri azrovneba 4 .9 

Sromismoyvareoba 33 7.4 

pasuxismgeblobis grZnoba 123 27.5 

gunduri muSaoba 62 13.9 

profesionalizmi 129 28.7 

stresul situaciaSi muSaobis unari 1 .3 

gavleniani nacnobebi 14 3.1 

sul 449 100.0 
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32. TanamSromelTa ZiriTadi demotivatorebia 

  sixSire procenti 

dabali xelfasi 96 21.4 

organizaciis politika 198 44.1 

araefeqturi komunikacia 10 2.2 

yvelaferi 10 2.2 

arcerTi 130 29.0 

sxva 5 1.1 

sul 449 100.0 

1.1% biurokratia, nepotizmi, arastabilurobis SegrZneba, gamWirvaloba, 

erTferovneba, usamarTloba da Sromis daufasebloba 

 

33. organizaciaSi xelmZRvaneloba motivaciis amaRlebas axdens Semdegi 

gzebiT 

 

  sixSire procenti 

materialuri waxaliseba 70 15.6 

aramaterialuri waxaliseba 31 6.9 

xelmZRvanelobis mier dadebiTi Sefaseba 100 22.2 

winsvlis SesaZlebloba 44 9.7 

saintereso da gamomwvevi saqme 34 7.6 

pasuxismgeblobis gazrda 27 6.1 

komunikacia xelmZRvanelobasTan 34 7.5 

stabiluri samsaxuri 32 7.1 

strategiebis dasaxvasi monawileoba 21 4.7 

saswavlo programebSi monawileoba 4 1.0 

ar iyenebs 52 11.5 

sul 449 100 
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danarTi 5. mesame da meoTxe rangis/ufrosi da umcrosi 

specialistebის monacemebis ganawileba sqesis mixedviT 

 

respondentis asaki sqesis mixedviT 

% within Sex 

  ასაკი sul 

20-30 31-40 41-50 51 da meti 

sqesi qali 3.3% 59.9% 28.4% 8.4% 100.0% 

kaci 3.3% 61.3% 23.3% 12.0% 100.0% 

sul 3.3% 60.4% 26.7% 9.6% 100.0% 

 

რესპონდენტის განათლება სქესის მიხედვით 

% within Sex 

  ganaTleba  

sul 

sul 

bakalavri-

saqarTvelo 

bakalavri-

ucxoeTi 

magistri-

saqarTvelo 

magistri-

ucxoeTi 

samecniero xarisxi 

(doqtori da a.S.) 

sqe-

si 

qali 37.5% 1.7% 49.8% 8.0% 3.0% 100.0% 

kaci 48.7% .7% 38.0% 6.0% 6.7% 100.0% 

sul  1.3% 45.9% 7.3% 4.2% 100.0% 

 

respondentis samuSao gamocdileba sqesis mixedviT 

% within Sex      

    muSaobis perodi       

sul 

   0-5 weli 6-10 weli 11-16 weli 17- da meti 

weli 

sqesi qali 53.5% 29.1% 12.0% 5.4% 100.0% 

kaci 56.0% 25.3% 9.3% 9.3% 100.0% 

sul  27.8% 11.1% 6.7% 100.0% 

 

TanamSromelTa motivaciis done sqesis mixedviT 

% within Sex 

  ქულა sul 

1 2 3 4 5 6 7 

sqesi qali 4.7% 2.7% 16.4% 20.4% 31.1% 12.4% 12.4% 100.0% 



210 
 

kaci 2.0% 9.3% 11.3% 24.0% 20.0% 16.7% 16.7% 100.0% 

sul  4.9% 14.7% 21.6% 27.4% 13.8% 13.8% 100.0% 

 

TanamSromelTa moTxovnilebebis prioritetebis dalageba sqesis mixedviT 

% within Sex 

  Q7 

s
u
l
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i 
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sqesi qali 62.5% 9.7% 5.7% 12.7% 9.4% 100.0% 

kaci 51.3% 6.7% 13.3% 9.3% 19.3% 100.0% 

sul  8.7% 8.2% 11.6% 12.7% 100.0% 
 

samarTliania Cems mier daxarjuli samuSao Zalisxmeva da miRebuli anazRaureba 

analogiur situaciaSi momuSave adamianebTan mimarTebaSi sqesis mixedviT 

% within Sex 

  Q8 sul 

diax ara miWirs pasuxis 

gacema 

sqesi qali 29.8% 39.1% 31.1% 100.0% 

kaci 38.7% 42.0% 19.3% 100.0% 

sul 32.7% 40.1% 27.1% 100.0% 

      

kmayofili var amJamindeli xelfasiT sqesis mixedviT 

% within Sex 

  Q9 sul 

diax ara miWirs pasuxis 

gacema 

sqesi qali 13.0% 59.9% 27.1% 100.0% 

kaci 12.0% 59.3% 28.7% 100.0% 

sul 12.7% 59.7% 27.6% 100.0% 

კმაყოფილი ვარ ორგანიზაციაში კარიერული წინსვლის შესაძლებლობით sqesis mixedviT 

% within Sex 

  Q10 sul 

diax ara 

sqesi qali 21.4% 78.6% 100.0% 
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kaci 34.0% 66.0% 100.0% 

sul 25.6% 74.4% 100.0% 
 

kmayofili var organizaciaSi arsebuli kulturiT sqesis mixedviT 

% within Sex  

  Q11 sul  

diax ara  

sqesi qali 71.9% 28.1% 100.0%  

kaci 64.7% 35.3% 100.0%  

sul 69.5% 30.5% 100.0%  

      

mifiqria samsaxuris mitoveba sqesis mixedviT 

% within Sex 

  Q12 sul  

arasodes iaSviaTad xSirad yoveldRe 

sqesi qali 20.7% 43.8% 30.1% 5.4% 100.0% 

kaci 22.0% 38.7% 20.0% 19.3% 100.0% 

sul  42.1% 26.7% 10.0% 100.0% 

 

samsaxuris mitovebis mizezi sqesis mixedviT 

% within Sex 

  Q12.sxva sul 

T
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f
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sqesi qali 1.9% 1.9% 58.5% 35.8% 1.9% 0.0% 100.0% 

kaci 0.0% 0.0% 69.0% 20.7% 0.0% 10.3% 100.0% 

sul  1.2% 62.2% 30.5% 1.2% 3.7% 100.0% 
 

arsebuli samsaxuri aris stabiluri sqesis mixedviT 

% within Sex   

  Q13 sul 

diax ara miWirs 

pasuxis 

gacema 

sqesi qali 53.5% 14.4% 32.1% 100.0%   
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komunikacia xelmZRvanelobasa da dasaqmebulebs Soris aris kargi 

% within Sex 

  Q16 sul 

saerTod 

ar 

veTanxmebi 

nawilobriv 

ar veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

sqesi qali 2.3% 8.4% 20.4% 27.8% 41.1% 100.0% 

kaci 0.0% 18.0% 20.7% 22.7% 38.7% 100.0% 

sul  11.6% 20.5% 26.1% 40.3% 100.0% 
 

xelmZRvanelobasTan maqvs kargi urTierToba 

% within Sex 

  Q17 sul 

saerTod ar 

veTanxmebi 

nawilobriv 

ar veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Sex qali 2.3% 2.0% 11.4% 29.1% 55.2% 100.0% 

 kaci 0.0% 8.7% 14.0% 24.7% 52.7% 100.0% 

sul  4.2% 12.2% 27.6% 54.3% 100.0% 
 

 

 

 

kaci 46.7% 25.3% 28.0% 100.0%   

sul  18.0% 30.7% 100.0%   

 

monawileobas viReb organizaciis mier SemoTavazebul sxvadasxva saswavlo-trening 

programebSi sqesis mixedviT 

% within Sex  

  Q14 sul 

arasodes iaSviaTad xSirad yoveldRe  

sqesi qali 16.7% 48.2% 35.1% 0.0% 100.0%  

kaci 14.0% 56.0% 28.7% 1.3% 100.0%  

sul  50.8% 33.0% .4% 100.0%  

damoukideblad viZieb saswavlo-trening programebs, konferenciebs da sxva 

% within Sex 

  Q15 sul 

arasodes iaSviaTad xSirad yoveldRe  

sqesi qali 21.7% 41.8% 35.1% 1.3% 100.0%  

kaci 22.0% 58.7% 16.0% 3.4% 100.0%  

sul  47.4% 28.7% 2.0% 100.0%  
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TanamSromlebTan maqvs kargi urTierToba 

% within Sex 

  Q18 sul 

saerTod ar 

veTanxmebi 

nawilobriv 

ar veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Sex qali .3% 1.0% 3.3% 16.4% 78.9% 100.0% 

kaci .0% 2.7% 1.3% 20.0% 76.0% 100.0% 

sul  1.6% 2.7% 17.6% 78.0% 100.0% 
 

xelmZRvaneloba samarTlianad afasebs TanamSromlebis mier Sesrulebul samuSaos 

% within Sex 

  Q19 sul 

saerTod ar 

veTanxmebi 

nawilobriv 

ar veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Sex qali 4.7% 19.1% 31.8% 20.1% 24.4% 100.0% 

kaci 4.7% 24.0% 19.3% 17.3% 34.7% 100.0% 

sul  20.7% 27.6% 19.2% 27.8% 100.0% 

 

CarTuli var strategiebis SemuSavebasa da gadawyvetilebis miRebis procesSi 

% within Sex 

  Q20 sul 

saerTod ar 

veTanxmebi 

nawilobriv 

ar veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Sex qali 18.7% 32.4% 26.1% 12.4% 10.4% 100.0% 

kaci 10.0% 40.7% 20.7% 10.7% 18.0% 100.0% 

sul  35.2% 24.3% 11.8% 12.9% 100.0% 

 

organizaciaSi Tavs dafasebulad vgrZnob 

% within Sex 

  Q21 sul 

saerTod ar 

veTanxmebi 

nawilobriv 

ar veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Sex qali 7.0% 22.1% 26.8% 24.7% 19.4% 100.0% 

kaci 10.0% 28.7% 13.3% 12.7% 35.3% 100.0% 

sul  24.3% 22.3% 20.7% 24.7% 100.0% 
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xelmZRvanelobis menejmentis stili saWiroebs gaumjobesebasa da ganaxlebas 

% within Sex 

  Q22 sul 

saerTod 

ar 

veTanxmebi 

nawilobriv 

ar veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Sex qali 6.0% 12.0% 10.7% 25.4% 45.8% 100.0% 

kaci 8.7% 10.0% 19.3% 28.0% 34.0% 100.0% 

sul  11.4% 13.6% 26.3% 41.9% 100.0% 
 

sajaro samsaxurSi imave samuSaos Sesruleba naklebi TanamSromliTac aris SesaZlebeli 

% within Sex 

  Q23 sul 

saerTod 

ar 

veTanxmebi 

nawilobriv 

ar veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Sex qali 29.8% 11.0% 12.7% 25.4% 21.1% 100.0% 

kaci 29.3% 10.0% 20.0% 9.3% 31.3% 100.0% 

sul  10.7% 15.1% 20.0% 24.5% 100.0% 
 

sajaro samsaxurSi patriotizmis grZnoba aris mniSvnelovani 

% within Sex 

  Q24 sul 

saerTod ar 

veTanxmebi 

nawilobriv 

ar veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Sex qali 5.7% 10.7% 16.7% 20.1% 46.8% 100.0% 

kaci 6.0% 10.0% 17.3% 12.7% 54.0% 100.0% 

sul  10.5% 16.9% 17.6% 49.2% 100.0% 

 

monawileobas viReb organizaciuli politikis formulirebis da gadawyvetilebebis 

miRebis procesSi 

% within Sex 

  Q25 

  

sul 

arasodes iSviaTad xSirad yoveldRe 

sqesi qali 43.8% 43.1% 12.4% .6% 100.0%  

kaci 36.0% 45.3% 17.3% 1.3% 100.0%  

sul  43.9% 14.0% .9% 100.0%  
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xSirad vTavazob xelmZRvanelobas axal ideebs 

% within Sex  

  Q26 sul  

arasodes iSviaTad xSirad yoveldRe  

sqesi qali 13.4% 60.5% 24.7% 1.3% 100.0%  

kaci 12.7% 52.0% 32.7% 2.7% 100.0%  

sul  57.7% 27.4% 1.8% 100.0%  

        

kmayofili var samuSao grafikiT 

% within Sex   

  Q27 sul   

diax ara Mmet-naklebad   

sqesi qali 44.5% 20.4% 35.1% 100.0%   

kaci 43.3% 21.3% 35.3% 100.0%   

sul  20.7% 35.2% 100.0%   

        

miwevs zeganakveTuri muSaoba  

% within Sex  

  Q28 sul  

arasodes iSviaTad xSirad yoveldRe  

sqesi qali 9.0% 52.5% 34.8% 3.7% 100.0%  

kaci 14.0% 42.7% 40.7% 2.7% 100.0%  

sul  49.2% 36.7% 3.3% 100.0%  

 

xdeba zeganakveTuri muSaobis materialuri da/an aramaterialuri waxaliseba 

% within Sex 

  Q29 sul  

arasodes iSviaTad xSirad yoveldRe  

sqesi qali 64.2% 25.5% 7.4% 1.0% 100.0%  

kaci 60.7% 27.3% 10.7% 1.3% 100.0%  

sul  26.3% 8.5% 1.1% 100.0%  

 

materialuri da/an aramaterialuri waxaliseba mexmareba/damexmareba saqmis efeqturad 

SesrulebaSi 

% within Sex 

  Q30 sul 

diax ara 
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sqesi qali 93.0% 7.0% 100.0%  

kaci 84.0% 16.0% 100.0%  

sul  10.0% 100.0%  

 

CamoTvaleT sajaro uwyebebSi muSaobis dros saWiro unar-Cvevebi 

% within Sex 

  Q31 sul 
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Sex qali 2.3% 18.8% .5% 7.8% 34.9% 12.8% 22.0% .0% .9% 100.0% 

kaci .9% 11.3% 1.9% 6.6% 12.3% 16.0% 42.5% .9% 7.5% 100.0% 

sul  16.4% .9% 7.4% 27.5% 13.9% 28.7% .3% 3.1% 100.0% 

 

TanamSromelTa ZiriTadi demotivatorebia 

% within Sex 

  Q32 sul 

dabali 

xelfasi 

organizaciis 

politika 

araefeqturi 

komunikacia 

yvelaferi arcerTi sxva 

Sex qali 20.4% 41.5% 3.0% 1.7% 31.8% 1.7% 100.0% 

kaci 23.3% 49.3% .7% 3.3% 23.3% 0.0% 100.0% 

sul  44.1% 2.2% 2.2% 29.0% 1.1% 100.0% 

 

 

ორგანიზაციაში ხელმძღვანელობა მოტივაციის ამაღლებას ახდენსშემდეგი გზებით  

% within Sex 

  Q33 sul 
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Sex qali 29.1% 7.7% 24.1% 2.0% .3% 4.0% 0.0% 3.3% 1.7% 26.8% 1.0% 100.0
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% 

kaci 44.7% 4.0% 13.3% 2.0% 9.3% 1.3% 0.7% 2.7% 0.0% 22.0% 0.0% 100.0

% 

sul  6.5% 20.5% 2.0% 3.3% 3.1% 0.2% 3.1% 1.1% 25.2% 0.7% 100.0

% 
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danarTi 6. mesame da meoTxe rangis/ufrosi da umcrosi 

specialistebის monacemebis ganawileba asakobrivi jgufebis 

mixedviT 

respondentis ganaTleba 

% within Age 

  ganaTleba sul 

bakalavri-

saqarTvelo 

bakalavri-

ucxoeTi 

magistri-

saqarTvelo 

magistri-

ucxoeTi 

samecniero 

xarisxi 

(doqtori da 

a.S.) 

Age 20-30 86.7% 6.7% 0.0% 6.7% 0.0% 100.0% 

31-40 41.3% 0.4% 45.8% 11.1% 1.5% 100.0% 

41-50 39.2% 2.5% 51.7% 1.7% 5.0% 100.0% 

51 da 

meti 

30.2% 2.3% 46.5% 0.0% 20.9% 100.0% 

sul 41.2% 1.3% 45.9% 7.3% 4.2% 100.0% 
 

organizaciaSi muSaobis periodi 

% within Age 

  Q4 sul  

0-5  

weli 

6-10 weli 11-16 weli 17 da meti weli    

Age 20-30 100.0% 0.0% 0.0% 0.0% 100.0%  

31-40 65.7% 33.2% 1.1% 0.0% 100.0%  

41-50 35.8% 27.5% 30.0% 6.7% 100.0%  

51 da meti 18.6% 4.7% 25.6% 51.2% 100.0%  

sul 54.3% 27.8% 11.1% 6.7% 100.0%  
 

TanamSromlebis motivaciis done 

% within Age 

  Q5 sul 

1 2 3 4 5 6 7 

Age 20-30 0.0% 0.0% 13.3% 20.0% 40.0% 20.0% 6.7% 100.0% 

31-40 4.8% 7.4% 14.0% 25.1% 26.2% 9.2% 13.3% 100.0% 

41-50 2.5% 0.0% 16.7% 16.7% 32.5% 17.5% 14.2% 100.0% 

51 da meti 2.3% 4.7% 14.0% 14.0% 16.3% 30.2% 18.6% 100.0% 

sul 3.8% 4.9% 14.7% 21.6% 27.4% 13.8% 13.8% 100.0% 
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Tqveni organizaciis menejmentis mmarTvelobiTi stili 

% within Age 

  Q6 sul  

tradiciuli-

mkacri 

Tanamedrove-liberaluri miWirs pasuxis gacema  

Age 20-30 33.3% 20.0% 46.7% 100.0%  

31-40 21.0% 41.3% 37.6% 100.0%  

41-50 21.7% 54.2% 24.2% 100.0%  

51 da 

meti 

20.9% 48.8% 30.2% 100.0%  

Total 21.6% 44.8% 33.6% 100.0%  

 

TanamSromelTa moTxovnilebebis prioritetebis dalageba  

% within Age 

  Q7 sul 
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Age 20-30 60.0% 6.7% 0.0% 0.0% 33.3% 100.0% 

31-40 57.2% 8.9% 7.7% 12.2% 14.0% 100.0% 

41-50 60.8% 8.3% 11.7% 10.8% 8.3% 100.0% 

51 da 

meti 

62.8% 9.3% 4.7% 14.0% 9.3% 100.0% 

sul  8.7% 8.2% 11.6% 12.7% 100.0% 
 

samarTliania Cems mier daxarjuli samuSao Zalisxmeva da miRebuli 

anazRaureba analogiur situaciaSi momuSave adamianebTan mimarTebaSi 

% within Age 

  Q8 sul  

diax ara miWirs pasuxis 

gacema 

 

Age 20-30 13.3% 40.0% 46.7% 100.0%  

31-40 29.9% 40.6% 29.5% 100.0%  

41-50 36.7% 40.0% 23.3% 100.0%  

51 da meti 46.5% 37.2% 16.3% 100.0%  

sul 32.7% 40.1% 27.2% 100.0%  
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kmayofili var amJamindeli xelfasiT 

% within Age 

  Q9 sul 

diax ara miWirs pasuxis 

gacema 

Age 20-30 13.3% 53.3% 33.3% 100.0% 

31-40 10.7% 65.3% 24.0% 100.0% 

41-50 14.2% 54.2% 31.7% 100.0% 

51 da meti 20.9% 41.9% 37.2% 100.0% 

sul 12.7% 59.7% 27.6% 100.0% 

     

kmayofili var organizaciaSi karieruli winsvlis SesaZleblobiT 

% within Age  

  Q10 sul  

diax ara  

Age 20-30 33.3% 66.7% 100.0%  

31-40 21.0% 79.0% 100.0%  

41-50 30.8% 69.2% 100.0%  

51 da meti 37.2% 62.8% 100.0%  

sul 25.6% 74.4% 100.0%  

 

kmayofili var organizaciaSi arsebuli kulturiT 

% within Age 

  Q11 sul  

diax ara 

Age 20-30 40.0% 60.0% 100.0% 

31-40 65.7% 34.3% 100.0% 

41-50 79.2% 20.8% 100.0% 

51 da meti 76.7% 23.3% 100.0% 

sul  30.5% 100.0% 

 

mifiqria samsaxuris mitoveba 

% within Age 

  Q12 sul 

arasodes iaSviaTad xSirad yoveldRe 

Age 20-30 33.3% 60.0% 0.0% 6.7% 100.0% 

31-40 17.7% 39.5% 30.3% 12.5% 100.0% 

41-50 23.3% 42.5% 26.7% 7.5% 100.0% 

51 da 32.6% 51.2% 14.0% 2.3% 100.0% 
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meti 

sul  42.1% 26.7% 10.0% 100.0% 

 

samsaxuris mitovebis mizezi 

% within Age 

  Q12.sxva sul 
T
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Age 20-30 0.0% 0.0% 0.0% 100.0% 0.0% 0.0% 100.0% 

31-40 2.1% 2.1% 70.2% 17.0% 2.1% 6.4% 100.0% 

41-50 0.0% 0.0% 57.7% 42.3% 0.0% 0.0% 100.0% 

51 da 

meti 

0.0% 0.0% 42.9% 57.1% 0.0% 0.0% 100.0% 

sul  1.2% 62.2% 30.5% 1.2% 3.7% 100.0% 
 

arsebuli samsaxuri aris stabiluri 

% within Age 

  Q13 sul 

diax ara miWirs pasuxis gacema 

Age 20-30 66.7%  33.3% 100.0% 

31-40 52.8% 19.2% 28.0% 100.0% 

41-50 46.7% 18.3% 35.0% 100.0% 

51 da 

meti 

48.8% 16.3% 34.9% 100.0% 

sul  18.0% 30.7% 100.0% 

 

monawileobas viReb organizaciis mier SemoTavazebul sxvadasxva saswavlo-trening 

programebSi 

% within Age 

  Q14 sul 

arasodes iaSviaTad xSirad yoveldRe 

Age 20-30 26.7% 33.3% 33.3% 6.7% 100.0% 

31-40 15.5% 51.7% 32.5% .4% 100.0% 

41-50 12.5% 56.7% 30.8% .0% 100.0% 
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51 da meti 23.3% 34.9% 41.9% .0% 100.0% 

sul 15.8% 50.8% 33.0% .4% 100.0% 

 

damoukideblad viZieb saswavlo-trening programebs, konferenciebs da sxva 

% within Age 

  Q15 sul  

arasodes iaSviaTad xSirad yoveldRe    

Age 20-30 40.0% 26.7% 26.7% 6.7% 100.0%  

31-40 17.7% 46.1% 33.6% 2.6% 100.0%  

41-50 25.0% 54.2% 20.0% 0.0% 100.0%  

51 da meti 32.6% 44.2% 23.3% 0.0% 100.0%  

sul  47.4% 28.7% 2.0% 100.0%  

 

komunikacia xelmZRvanelobasa da dasaqmebulebs Soris aris kargi 

% within Age 

  Q16 sul 

saerTod ar 

veTanxmebi 

nawilobriv ar 

veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Age 20-30 0.0% 0.0% 20.0% 53.3% 26.7% 100.0% 

31-40 1.5% 11.4% 22.5% 26.6% 38.0% 100.0% 

41-50 2.5% 10.8% 19.2% 23.3% 44.2% 100.0% 

51 da 

meti 

0.0% 18.6% 11.6% 20.9% 48.8% 100.0% 

sul  11.6% 20.5% 26.1% 40.3% 100.0% 

 

xelmZRvanelobasTan maqvs kargi urTierToba 

% within Age 

  Q17 sul 

saerTod ar 

veTanxmebi 

nawilobriv ar 

veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Age 20-30 0.0% 0.0% 20.0% 13.3% 66.7% 100.0% 

31-40 0.4% 2.6% 14.4% 30.6% 52.0% 100.0% 

41-50 5.0% 3.3% 10.8% 24.2% 56.7% 100.0% 

51 da 

meti 

0.0% 18.6% 0.0% 23.3% 58.1% 100.0% 

sul  4.2% 12.2% 27.6% 54.3% 100.0% 
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TanamSromlebTan maqvs kargi urTierToba 

% within Age 

  Q18 sul 

saerTod ar 

veTanxmebi 

nawilobriv ar 

veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Age 20-30 0.0% 0.0% 0.0% 0.0% 100.0% 100.0% 

31-40 0.0% 1.5% 3.0% 18.5% 77.1% 100.0% 

41-50 0.8% 2.5% 3.3% 15.8% 77.5% 100.0% 

51 da 

meti 

0.0% 0.0% 0.0% 23.3% 76.7% 100.0% 

sul  1.6% 2.7% 17.6% 78.0% 100.0% 

 

xelmZRvaneloba samarTlianad afasebs TanamSromlebis mier Sesrulebul samuSaos 

% within Age 

  Q19 sul 

saerTod ar 

veTanxmebi 

nawilobriv ar 

veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Age 20-30 0.0% 40.0% 26.7% 0.0% 33.3% 100.0% 

31-40 4.8% 20.7% 31.7% 20.3% 22.5% 100.0% 

41-50 6.7% 16.7% 23.3% 16.7% 36.7% 100.0% 

51 da 

meti 

0.0% 25.6% 14.0% 25.6% 34.9% 100.0% 

sul  20.7% 27.6% 19.2% 27.8% 100.0% 

 

CarTuli var strategiebis SemuSavebasa da gadawyvetilebis miRebis procesSi 

% within Age 

  Q20 sul 

saerTod ar 

veTanxmebi 

nawilobriv ar 

veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Age 20-30 20.0% 53.3% 13.3% 6.7% 6.7% 100.0% 

31-40 14.4% 36.5% 25.5% 11.1% 12.5% 100.0% 

41-50 19.2% 30.0% 25.8% 13.3% 11.7% 100.0% 

51 da 

meti 

14.0% 34.9% 16.3% 14.0% 20.9% 100.0% 

sul  35.2% 24.3% 11.8% 12.9% 100.0% 
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organizaciaSi Tavs dafasebulad vgrZnob 

% within Age 

  Q21 sul 

saerTod ar 

veTanxmebi 

nawilobriv ar 

veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Age 20-30 0.0% 53.3% 0.0% 26.7% 20.0% 100.0% 

31-40 8.9% 26.9% 23.6% 18.5% 22.1% 100.0% 

41-50 8.3% 15.8% 22.5% 25.8% 27.5% 100.0% 

51 da 

meti 

4.7% 20.9% 20.9% 18.6% 34.9% 100.0% 

sul  24.3% 22.3% 20.7% 24.7% 100.0% 

 

xelmZRvanelobis menejmentis stili saWiroebs gaumjobesebasa da ganaxlebas 

% within Age 

  Q22 sul 

saerTod ar 

veTanxmebi 

nawilobriv ar 

veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Age 20-30 6.7% 6.7% 13.3% 13.3% 60.0% 100.0% 

31-40 5.9% 11.1% 12.9% 25.8% 44.3% 100.0% 

41-50 5.8% 12.5% 15.0% 26.7% 40.0% 100.0% 

51 da 

meti 

16.3% 11.6% 14.0% 32.6% 25.6% 100.0% 

sul  11.4% 13.6% 26.3% 41.9% 100.0% 

 

sajaro samsaxurSi imave samuSaos Sesruleba naklebi TanamSromliTac aris SesaZlebeli 

% within Age 

  Q23 sul 

saerTod ar 

veTanxmebi 

nawilobriv ar 

veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Age 20-30 20.0% 0 6.7% 26.7% 46.7% 100.0% 

31-40 28.0% 10.3% 15.5% 16.6% 29.5% 100.0% 

41-50 28.3% 11.7% 15.8% 29.2% 15.0% 100.0% 

51 da 

meti 

46.5% 14.0% 14.0% 14.0% 11.6% 100.0% 

sul  10.7% 15.1% 20.0% 24.5% 100.0% 
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monawileobas viReb organizaciuli politikis formulirebis da gadawyvetilebebis miRebis 

procesSi 

% within Age 

  Q25 

  

sul   

arasodes iaSviaTad xSirad yoveldRe     

Age 20-30 80.0% 13.3% 0.0% 6.7% 100.0%   

31-40 45.0% 42.4% 11.8% 0.7% 100.0%   

41-50 29.2% 50.0% 20.0% 0.8% 100.0%   

51 da 

meti 

37.2% 46.5% 16.3% 0.0% 100.0%   

sul  43.9% 14.0% 0.9% 100.0%   

 

xSirad vTavazob xelmZRvanelobas axal ideebs 

% within Age 

  Q26 sul 

arasodes iaSviaTad xSirad yoveldRe 

Age 20-30 20.0% 40.0% 33.3% 6.7% 100.0% 

31-40 10.7% 61.6% 25.8% 1.8% 100.0% 

41-50 12.5% 55.0% 30.8% 1.7% 100.0% 

51 da meti 27.9% 46.5% 25.6% 0.0% 100.0% 

sul  57.7% 27.4% 1.8% 100.0% 

 

sajaro samsaxurSi patriotizmis grZnoba aris mniSvnelovani 

% within Age 

  Q24 sul 

saerTod ar 

veTanxmebi 

nawilobriv ar 

veTanxmebi 

neitraluri nawilobriv 

veTanxmebi 

sruliad 

veTanxmebi 

Age 20-30 0 26.7% 6.7% 13.3% 53.3% 100.0% 

31-40 6.3% 12.5% 22.9% 17.3% 41.0% 100.0% 

41-50 6.7% 5.0% 10.0% 20.0% 58.3% 100.0% 

51 da 

meti 

2.3% 7.0% 2.3% 14.0% 74.4% 100.0% 

sul  10.5% 16.9% 17.6% 49.2% 100.0% 
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kmayofili var samuSao grafikiT 

% within Age 

  Q27 sul 

diax ara Mmet-

naklebad 

Age 20-30 53.3% 40.0% 6.7% 100.0% 

31-40 42.4% 24.0% 33.6% 100.0% 

41-50 43.3% 13.3% 43.3% 100.0% 

51 da meti 53.5% 14.0% 32.6% 100.0% 

Total 44.1 20.7% 35.2% 100.0% 

 

 

xdeba zeganakveTuri muSaobis materialuri da/an aramaterialuri waxaliseba 

% within Age 

  Q29 sul 

arasodes iaSviaTad xSirad yoveldRe  

Age 20-30 86.7% 6.7% 0.0% 6.7% 100.0% 

31-40 66.4% 22.9% 8.5% 1.5% 100.0% 

41-50 52.5% 36.7% 10.8% 0.0% 100.0% 

51 da meti 62.8% 32.6% 4.7% 0.0% 100.0% 

sul  26.9% 8.5% 1.1% 100.0% 

 

materialuri da/an aramaterialuri waxaliseba mexmareba/damexmareba saqmis efeqturad 

SesrulebaSi 

% within Age 

  Q30 sul 

diax ara 

Age 20-30 100.0% 0.0% 100.0% 

31-40 88.9% 11.1% 100.0% 

41-50 90.8% 8.3% 100.0% 

miwevs zeganakveTuri muSaoba 

% within Age 

  Q28 sul 

arasodes iaSviaTad xSirad yoveldRe 

Age 20-30 0.0% 40.0% 53.3% 6.7% 100.0% 

31-40 10.7% 51.7% 33.6% 4.1% 100.0% 

41-50 11.7% 47.5% 40.0% .8% 100.0% 

51 da meti 11.6% 41.9% 41.9% 4.7% 100.0% 

sul  49.2% 36.7% 3.3% 100.0% 
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51 da meti 90.7% 9.3% 100.0% 

sul  10.0% 100.0% 

 

CamoTvaleT sajaro uwyebebSi muSaobis dros saWiro unar-Cvevebi 

% within Age 

  Q31 sul 
pa
t
r
io

t
iz

mi
 

ko
mu
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b
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l
o
g
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r
i 
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b
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g
r
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b
a 

g
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u
r
i 
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S
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b
a 
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o
f
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u
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i 
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S
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b
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b
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Age 20-30 0.0% 0.0% 0.0% 0.0% 50.0% 0.0% 50.0% 0.0% 0.0% 100.0% 

31-40 2.1% 14.4% 1.5% 9.7% 30.3% 17.9% 19.0% 0.0% 5.1% 100.0% 

41-50 2.3% 21.8% 0.0% 5.7% 24.1% 5.7% 39.1% 1.1% 0.0% 100.0% 

51 da 

meti 

0.0% 17.6% 0.0% 0.0% 14.7% 14.7% 52.9% 0.0% 0.0% 100.0% 

sul  16.4% 0.9% 7.4% 27.5% 13.9% 28.7% 0.3% 3.1% 100.0% 

 

TanamSromelTa ZiriTadi demotivatorebia 

% within Age 

  Q32 sul 

d
ab

al
i 

x
el

f
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i 

o
r
g
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 p
o
l
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i 
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c
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x
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Age 20-30 0.0% 66.7% 0.0% 0.0% 33.3% 0.0% 100.0% 

31-40 24.0% 41.3% 1.5% 2.2% 29.9% 1.1% 100.0% 

41-50 20.8% 47.5% 3.3% 1.7% 25.8% 0.8% 100.0% 

51 da 

meti 

14.0% 44.2% 4.7% 4.7% 30.2% 2.3% 100.0% 

sul  44.1% 2.2% 2.2% 29.0% 1.1% 100.0% 

 

 

 



228 
 

organizaciaSi xelmZRvaneloba motivaciis amaRlebas axdens Semdegi gzebiT 

% within Age  

  Q33 sul 

ma
t
er

ia
l
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i 

w
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Age 20-30 13.3% 20.0% 33.3% 6.7% 0.0% 0.0% 0.0% 0.0% 0.0% 26.7% 0.0% 100.0% 

31-40 34.3% 6.6% 15.9% 1.1% 3.3% 4.8% 0.4% 3.0% 1.1% 28.4% 1.1% 100.0% 

41-50 40.8% 6.7% 25.0% 3.3% 0.0% 0.8% 0.0% 2.5% 1.7% 19.2% 0.0% 100.0% 

51 da 

meti 

23.3% 0.0% 32.6% 2.3% 14.0% 0.0% 0.0% 7.0% 0.0% 20.9% 0.0% 100.0% 

sul  6.5% 20.5% 2.0% 3.3% 3.1% 0.2% 3.1% 1.1% 25.2% 0.7% 100.0% 
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danarTi 7. pirveli da meore rangis/maRali da saSualo 

mmarTvelobiTi menejerebis jamuri monacemebi 

 

1. respondentis sqesi 

  sixSire procenti 

qali 47 53.4 

kaci 41 46.6 

sul 88 100.0 

2. respondentis asaki 

 

  sixSire procenti 

20-30 26 29.5 

31-40 41 46.6 

41-50 18 20.5 

51 da meti 3 3.4 

sul 88 100.0 

   

3. respondentis ganaTleba 

  

  sixSire procenti 

bakalavri-saqarTvelo 37 42.0 

bakalavri-ucxoeTi 2 2.3 

magistri-saqarTvelo 42 47.7 

magistri-ucxoeTi 3 3.4 

sanecniero xarisxi (doqtori da a.S.) 4 4.5 

sul 88 100.0 

4. organizaciaSi muSaobis periodi 

 

  sixSire procenti 

0-5 weli 47 53.4 

6-10 weli 24 27.3 

11-16 weli 13 14.8 

17- da meti 4 4.5 

sul 88 100.0 
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5. 7 baliani sistemiT SeafaseT organizaciaSi Tqveni TanamSromlebis 

motivaciis done 

 

  sixSire procenti 

1 0 0 

2 3 3.4 

3 12 13.6 

4 21 23.9 

5 29 33.0 

6 17 19.3 

7 6 6.8 

sul 88 100.0 

   

6. Tqveni organizaciis menejmentis mmarTvelobiTi stili 

 

  sixSire procenti 

tradiciuli-mkacri 21 23.9 

Tanamedrove-liberaluri 42 47.7 

miWirs pasuxis gacema 25 28.4 

sul 88 100.0 

   

7. TanamSromlebis qvemomiTiTebuli moTxovnilebebi daalageT 

prioritetebis mixedviT 

  

  sixSire procenti 

TviTrealizacia 35 39.8 

aRiarebasa da dafasebaze moTxovnileba 25 28.4 

socialuri moTxovnilebebi (megobroba, TanamSromloba 

da aS) 

3 3.4 

usafrTxoebasa da daculobaze moTxovnileba 5 5.7 

fiziologiuri moTxovnilebebi (saWmeli, sasmeli da 

aS) 

20 22.7 

sul 88 100.0 
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8. daregulirebulia organizaciaSi arsebuli kultura 

 

  sixSire procenti 

diax 56 63.6 

ara 32 36.4 

sul 88 100.0 

9. TanamSromlebi monawileobas iRebenorganizaciis mier SeTavazebul 

sxvadasxva saswavlo-trening programebSi 

 

  sixSire procenti 

arasodes 5 5.7 

iaSviaTad 38 43.2 

xSirad 44 50.0 

yoveldRe 1 1.1 

sul 88 100.0 

   

10. komunikacia xelmZRvanelobasa da dasaqmebulebs Soris aris kargi 

 

 sixSire procenti 

saerTod ar veTanxmebi 4 4.5 

nawilobriv ar veTanxmebi 9 10.2 

neitraluri 9 10.2 

nawilobriv veTanxmebi 35 39.8 

sruliad veTanxmebi 31 35.2 

sul 88 100.0 

   

11. TanamSromlebTan maqvs kargi urTierToba 

 

  sixSire procenti 

saerTod ar veTanxmebi 0 0 

nawilobriv ar veTanxmebi 0 0 

neitraluri 0 0 

nawilobriv veTanxmebi 26 29.5 

sruliad veTanxmebi 62 70.5 

sul 88 100.0 
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12. xelmZRvaneloba samarTlianad afasebs TanamSromlebis mier 

Sesrulebul samuSaos 

  

  sixSire procenti 

saerTod ar veTanxmebi 4 4.5 

nawilobriv ar veTanxmebi 18 20.5 

neitraluri 17 19.3 

nawilobriv veTanxmebi 26 29.5 

sruliad veTanxmebi 23 26.1 

sul 88 100.0 

13. TanamSromlebi CarTulebi arian strategiebis SemuSavebasa da 

gadawyvetilebis miRebis procesSi 

 

  sixSire procenti 

saerTod ar veTanxmebi 0 0 

nawilobriv ar veTanxmebi 31 35.2 

neitraluri 27 30.7 

nawilobriv veTanxmebi 17 19.3 

sruliad veTanxmebi 13 14.8 

sul 88 100.0 

   

14. xelmZRvanelobis menejmentis stili saWiroebs gaumjobesebasa da 

ganaxlebas 

  sixSire procenti 

saerTod ar veTanxmebi 5 5.7 

nawilobriv ar veTanxmebi 15 17.0 

neitraluri 26 29.5 

nawilobriv veTanxmebi 26 29.5 

sruliad veTanxmebi 16 18.2 

sul 88 100.0 

15. sajaro samsaxurSi imave samuSaos Sesruleba naklebi TanamSromliTac 

aris SesaZlebeli 

  sixSire procenti 

saerTod ar veTanxmebi 32 36.4 

nawilobriv ar veTanxmebi 9 10.2 
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neitraluri 22 25.0 

nawilobriv veTanxmebi 17 19.3 

sruliad veTanxmebi 8 9.1 

sul 88 100.0 

16. sajaro samsaxurSi patriotizmis grZnoba aris mniSvnelovani 

  

  sixSire procenti 

saerTod ar veTanxmebi 6 6.8 

nawilobriv ar veTanxmebi 3 3.4 

neitraluri 16 18.2 

nawilobriv veTanxmebi 26 29.5 

sruliad veTanxmebi 37 42.0 

sul 88 100.0 

17. TanamSromlebi xSirad mTavazoben axal ideebs 

  sixSire procenti 

arasodes 0  0  

iSviaTad 56 63.6 

xSirad 29 33.0 

yoveldRe 3 3.4 

sul 88 100.0 

18. vusmen da viTvaliswineb TanamSromlebis mier mowodebul axal ideebs 

  sixSire procenti 

arasodes 1 1.1 

iSviaTad 14 15.9 

xSirad 69 78.4 

yoveldRe 4 4.5 

sul 88 100.0 

19. umravlesobas uwevs zeganakveTuri muSaoba 

  sixSire procenti 

arasodes 2 2.3 

iSviaTad 29 33.0 

xSirad 54 61.4 

yoveldRe 3 3.4 

sul 88 100.0 
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20. xdeba zeganakveTuri muSaobis materialuri da/an aramaterialuri 

waxaliseba 

  sixSire procenti 

arasodes 28 31.8 

iSviaTad 47 53.4 

xSirad 10 11.4 

yoveldRe 3 3.4 

sul 88 100.0 

21. materialuri da/an aramaterialuri waxaliseba TanamSromlebs exmareba 

saqmis efeqturad SesrulebaSi 

 

  sixSire procenti 

diax 88 100.0 

ara 0 0.0 

   

22. muSaobis dros viyeneb efeqtur samotivacio sqemis dizains 

(TanamSromlebisTvis saqmis moculobis da pasuxismgeblobis gazrda, 

ukugeba da sxva) 

  sixSire procenti 

arasodes 8 9.1 

iSviaTad 30 34.1 

xSirad 42 47.7 

yoveldRe 8 9.1 

sul 88 100.0 

   

23. TanamSromlebis Sefasebis dros viyeneb Sesrulebuli samuSaos marTvis 

menejments (Sefaseba werilobiTi eses, grafikuli Sefasebis sqemis da 

sxva teqnikuri saSualebebiT) 

 

  sixSire procenti 

arasodes 23 26.1 

iSviaTad 39 44.3 

xSirad 24 27.3 

yoveldRe 2 2.3 

sul 88 100.0 
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24. CamoTvaleT sajaro uwyebebSi muSaobis dros TanamSromlebisTvis 

saWiro unar-Cvevebi 

 

  sixSire procenti 

komunikabeluroba 22 31.4 

logikuri azrovneba 7 10.0 

Sromismoyvareoba 8 11.4 

pasuxismgeblobis grZnoba 17 24.3 

gunduri muSaoba 5 7.1 

profesionalizmi 11 15.7 

pasuxebis raodenoba_sul 70 100.0 

pasuxi ar fiqsirdeba 18   

sul 88   

25. TanamSromelTa ZiriTadi demotivatorebia 

  sixSire procenti 

avtonomiisa da mravalferovnebis nakleboba 13 14.6 

dabali xelfasi 35 39.6 

organizaciis politika 9 10.4 

araefeqturi komunikacia 17 18.9 

yvelaferi 6 7.3 

arcerTi 2 2.4 

biurokratia 1 1.2 

nepotizmi 2 1.8 

arastabilurobis SegrZneba 1 0.6 

gamWirvaloba 1 1.4 

erTferovneba 1 0.6 

usamarTloba 1 0.6 

Sromis daufasebloba 1 0.6 

sul 88 100.0% 

   

26. organizaciaSi motivaciis amaRlebas vaxdenT Semdegi gzebiT 

  sixSire procenti 

materialuri waxaliseba 46 52.3 

aramaterialuri waxaliseba 8 9.1 

xelmZRvanelobis mier dadebiTi Sefaseba 10 11.4 
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winsvlis SesaZlebloba 3 3.4 

saintereso da gamomwvevi saqme 3 3.4 

ar viyenebT 18 20.5 

sul 88 100.0 
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danarTi 8. ufrosi da umcrosi specialistebის, maRali da 

saSualo mmarTvelobiTi menejerebis jamuri monacemebis Sedareba 

 

respondentis sqesi 

 

  TanamSromlebi xelmZRvaneloba 

qali 66.6 53.4 

kaci 33.4 46.6 

sul 100.0 100.0 

 

respondentis asaki 

 

  TanamSromlebi xelmZRvaneloba 

20-30 3.3 29.5 

31-40 60.4 46.6 

41-50 26.7 20.5 

51 da meti 9.6 3.4 

sul 100.0 100.0 

 

respondentis ganaTleba 

 

  TanamSromlebi xelmZRvaneloba 

bakalavri-saqarTvelo 41.2 42.0 

bakalavri-ucxoeTi 1.3 2.3 

magistri-saqarTvelo 45.9 47.7 

magistri-ucxoeTi 7.3 3.4 

samecniero xarisxi (doqtori da a.S.) 4.2 4.5 

sul 100.0 100.0 
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organizaciaSi muSaobis xangrZlivoba 

  

  TanamSromlebi xelmZRvaneloba 

0-5 weli 54.3 53.4 

6-10 weli 27.8 27.3 

11-16 weli 11.1 14.8 

17- da meti weli 6.7 4.5 

sul 100.0 100.0 

 

TanamSromlebis motivaciis done 

 

miRebuli 

qula 

TanamSromlebi xelmZRvaneloba 

1 3.8 0 

2 4.9 3.4 

3 14.7 13.6 

4 21.6 23.9 

5 27.4 33.0 

6 13.8 19.3 

7 13.8 6.8 

sul 100.0 100.0 

 

Tqveni organizaciis menejmentis mmarTvelobiTi stili 

  TanamSromlebi xelmZRvaneloba 

tradiciuli-mkacri 21.6 23.9 

Tanamedrove-liberaluri 44.8 47.7 

miWirs pasuxis gacema 33.6 28.4 

sul 100.0 100.0 
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TanamSromlebis qvemomiTiTebuli moTxovnilebebi daalageT prioritetebis 

mixedviT 

 

  TanamSromlebi xelmZRvaneloba 

TviTrealizacia 58.8 39.8 

aRiarebasa da dafasebaze moTxovnileba 8.7 28.4 

socialuri moTxovnilebebi  8.2 3.4 

usafrTxoebasa da daculobaze moTxovnileba 11.6 5.7 

fiziologiuri moTxovnilebebi  12.7 22.7 

sul 100.0 100.0 

 

kmayofili var organizaciaSi arsebuli kulturiT 

  

  TanamSromlebi xelmZRvaneloba 

diax 69.5 63.6 

ara 30.5 36.4 

sul 100.0 100.0 

 

monawileobas viReborganizaciis mier SemoTavazebul sxvadasxva saswavlo-

trening programebSi 

  TanamSromlebi xelmZRvaneloba 

arasodes 15.8 5.7 

iaSviaTad 50.8 43.2 

xSirad 33.0 50.0 

yoveldRe .4 1.1 

sul 100.0 100.0 

 

komunikacia xelmZRvanelobasa da dasaqmebulebs Soris aris kargi  

  

  TanamSromlebi xelmZRvaneloba 

saerTod ar veTanxmebi 1.6 4.5 

nawilobriv ar veTanxmebi 11.6 10.2 

neitraluri 20.5 10.2 
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nawilobriv veTanxmebi 26.1 39.8 

sruliad veTanxmebi 40.3 35.2 

sul 100.0 100.0 

 

xelmZRvanelobasTan TanamSromlebTan maqvs kargi urTierToba 

 

  TanamSromlebi xelmZRvaneloba 

saerTod ar veTanxmebi 1.6 0 

nawilobriv ar veTanxmebi 4.2 0 

neitraluri 12.2 0 

nawilobriv veTanxmebi 27.6 29.5 

sruliad veTanxmebi 54.3 70.5 

sul 100.0 100.0 

 

xelmZRvaneloba samarTlianad afasebs TanamSromlebis mier Sesrulebul 

samuSaos 

  TanamSromlebi xelmZRvaneloba 

saerTod ar veTanxmebi 4.7 4.5 

nawilobriv ar veTanxmebi 20.7 20.5 

neitraluri 27.6 19.3 

nawilobriv veTanxmebi 19.2 29.5 

sruliad veTanxmebi 27.8 26.1 

sul 100.0 100.0 

 

CarTuli var strategiebis SemuSavebasa da gadawyvetilebis miRebis procesSi 

  TanamSromlebi xelmZRvaneloba 

saerTod ar veTanxmebi 15.8 0 

nawilobriv ar veTanxmebi 35.2 35.2 

neitraluri 24.3 30.7 

nawilobriv veTanxmebi 11.8 19.3 

sruliad veTanxmebi 12.9 14.8 

sul 100.0 100.0 
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xelmZRvanelobis menejmentis stili saWiroebs gaumjobesebasa da ganaxlebas 

  TanamSromlebi xelmZRvaneloba 

saerTod ar veTanxmebi 6.9 5.7 

nawilobriv ar veTanxmebi 11.4 17.0 

neitraluri 13.6 29.5 

nawilobriv veTanxmebi 26.3 29.5 

sruliad veTanxmebi 41.9 18.2 

sul 100.0 100.0 

 

sajaro samsaxurSi imave samuSaos Sesruleba naklebi TanamSromliTac aris 

SesaZlebeli 

  TanamSromlebi xelmZRvaneloba 

saerTod ar veTanxmebi 29.6 36.4 

nawilobriv ar veTanxmebi 10.7 10.2 

neitraluri 15.1 25.0 

nawilobriv veTanxmebi 20.0 19.3 

sruliad veTanxmebi 24.5 9.1 

sul 100.0 100.0 

 

sajaro samsaxurSi patriotizmis SegrZneba aris mniSvnelovani 

  TanamSromlebi xelmZRvaneloba 

saerTod ar veTanxmebi 5.8 6.8 

nawilobriv ar veTanxmebi 10.5 3.4 

neitraluri 16.9 18.2 

nawilobriv veTanxmebi 17.6 29.5 

sruliad veTanxmebi 49.2 42.0 

sul 100.0 100.0 
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xSirad vTavazob xelmZRvanelobas axal ideebs 

  TanamSromlebi xelmZRvaneloba 

arasodes 13.1 0 

iaSviaTad 57.7 63.6 

xSirad 27.4 33.0 

yoveldRe 1.8 3.4 

sul 100.0 100.0 

 

miwevs zeganakveTuri muSaoba 

  TanamSromlebi xelmZRvaneloba 

arasodes 10.7 2.3 

iaSviaTad 49.2 33.0 

xSirad 36.7 61.4 

yoveldRe 3.3 3.4 

sul 100.0 100.0 

 

xdeba zeganakveTuri muSaobis materialuri da/an aramaterialuri waxaliseba 

  TanamSromlebi xelmZRvaneloba 

arasodes 63.0 31.8 

iaSviaTad 26.9 53.4 

xSirad 8.5 11.4 

yoveldRe 1.5 3.4 

sul 100.0 100.0 

 

materialuri da/an aramaterialuri waxaliseba mexmareba/damexmareba saqmis 

efeqturad SesrulebaSi 

  TanamSromlebi xelmZRvaneloba 

diax 90.0 100.0 

ara 10.0 0.0 

sul 100.0 100.0 
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CamoTvaleT sajaro uwyebebSi muSaobis dros saWiro unar-Cvevebi 

  TanamSromlebi xelmZRvaneloba 

patriotizmi 1.9 0 

komunikabeluroba 16.4 31.4 

logikuri azrovneba .9 10.0 

Sromismoyvareoba 7.4 11.4 

pasuxismgeblobis grZnoba 27.5 24.3 

gunduri muSaoba 13.9 7.1 

profesionalizmi 28.7 15.7 

stresul situaciaSi muSaobis unari .3 0 

gavleniani nacnobebi 3.1 0 

sul 100.0 88.0 

 

TanamSromelTa ZiriTadi demotivatorebia 

  TanamSromlebi xelmZRvaneloba 

dabali xelfasi 21.4 39.6 

organizaciis politika 44.1 10.4 

araefeqturi komunikacia 2.2 18.9 

yvelaferi 2.2 7.3 

arcerTi 29.0 2.4 

sxva 1.1 6.8 

sul 100.0 100 

 

organizaciaSi xelmZRvaneloba motivaciis amaRlebas axdensSemdegi gzebiT 

  TanamSromlebi xelmZRvaneloba 

materialuri waxaliseba 15.6 52.3 

aramaterialuri waxaliseba 6.9 9.1 

xelmZRvanelobis mier dadebiTi Sefaseba 22.2 11.4 

winsvlis SesaZlebloba 9.7 3.4 

saintereso da gamomwvevi saqme 7.6 3.4 

pasuxismgeblobis gazrda 6.1 0.0 

komunikacia xelmZRvanelobasTan 7.5 0.0 

stabiluri samsaxuri 7.1 0.0 
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strategiebis dasaxvasi monawileoba 4.7 0.0 

saswavlo programebSi monawileoba 1.0 0.0 

ar iyenebs 11.5 20.5 

sul 100 100 
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danarTi 9. sajaro biuros struqtura 

 

 

TanamSromelTa saerTo raodenoba 

 

 

30 

 

mudmivi 16 

StatgareSe 14 

 

 

ufrosi/ ufrosis moadgile 2 

qonebrivi mdgomareobis deklaracia 5 

sajaro samsaxuris ZiriTadi personali 12 

nato-Si mivlinebuli 1 

damxmare personali 9 

sazogadoebasTan urTierToba 1 

 

sajaro biuros struqtura (sajaro samsaxuris biuro, 2014, gv. 8) 

ufrosi

ufrosis 
moadgile

administraciuli 
departamenti

sajaro 
samsaxuris 

reformisa da 
ganviTarebis 
departamenti

TanaSemwe

deklaraciebze 
muSaobis 

departamenti
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danarTi 10. sajaro seqtorSi dasaqmebulTa raodenoba genderul 

WrilSi 2016 wlis monacemebiT 

 kaci qali 

saqarTvelos mTavrobisa da prezidentis administracia 136 196 

saqarTvelos parlamenti 196 378 

aWarisa da afxazeTis avtonomiuri respublikebi 685 612 

saxelmwifo rwmunebulebis – gubernatorebis 

administraciebi 

129 137 

saministroebi da saxelmwifo ministrebis aparatebi 20537 5719 

adgilobrivi TviTmmarTvelobis organoebi 6850 5063 

sasamarTloebi 653 1006 

sajaro samarTlis iuridiuli pirebi 6980 1965 

sul 36166 15076 

 

     

sajaro biuros struqtura (sajaro samsaxuris biuro, 2016, gv. 20-21) 

 

 

 

71%

29%

კაცი ქალი
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danarTi 11. 2009-2013 wlebSi sajaro seqtroSi dasaqmebis 

procentuli maCvenebeli mTliani dasaqmebidan 

 

 

Government at a glance 2015 (OECD, 2015, gv. 85) 
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